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Governor’s
Message

| commend HRDS INDIA for its constructive role under
Operation Sindoor, particularly in undertaking housing
rehabilitation for families who lost their homes during the
conflict. The initiative reflects a responsible humanitarian
commitment towards restoring dignity, stability, and normalcy
in the lives of the affected citizens.

The contribution of HRDS INDIA in this national effort is duly
appreciated.

Manoj Sinha
Lieutenant Governor, Jammu & Kashmir
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Executive
Summary

The Opportunity for Corporate India

India stands at a historic inflection point. Beyond the nation's
remarkable economic growth trajectory lies a parallel imperative
ensuring that every Indian citizen, particularly those bearing the
burdens of national security challenges, experiences the dignity
and stability that stable shelter provides.

This is not a temporary relief measure; Operation Sindoor Rehabilitation
Program directly advances PM Narendra Modi Ji's "Housing for All"
vision, empowering corporate India to secure permanent homes
for displaced families while realizing Vikasit Bharat—a developed
India by 2047. This synergy drives mutual growth, as Organization's
benefit from policy reforms like Ease of Conducting Operations and
Make in India.

HRDS INDIA presents Operation Sindoor Rehabilitation Program
a professionally executed, transparent, and measurable rehabilitation
initiative that transforms conflict displacement into an opportunity
for demonstrating corporate responsibility, nationalism, and
stakeholder commitment to India's territorial integrity and citizen
welfare.
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CALL For

PARTNERSHIP

On behalf of HRDS INDIA, it is with deep humility and unwavering resolve that we present the Operation
Sindoor - Rehabilitation Housing & Disaster Management Project for the consideration of the Government
of India, the Union Territory Administration of Jammu & Kashmir, Public Sector Undertakings, CSR
partners, International Development Agencies, and philanthropic foundations worldwide.

This initiative transcends the conventional bounds of housing-it is a solemn national commitment and
a humanitarian imperative. For the first time in recorded global history, dedicated housing is being
provided specifically to civilians displaced by war and terrorism. This initiative is a compelling affirmation
of India's resilience, compassion, and visionary governance under the leadership of our Hon'ble Prime
Minister, Shri Narendra Modi Ji.

Under the stewardship of HRDS INDIA, Phase | aims to rehabilitate 1,500 families through the construction
of durable, smart, and sustainable homes-delivered with speed, transparency, and full accountability.
The broader vision encompasses the rehabilitation of over 100,000 families in subsequent phases, in
line with national objectives and regional development goals.

We earnestly call upon all stakeholders to unite in this transformative mission. Whether through financial
contributions, logistical facilitation, administrative approvals, CSR collaborations, or technical expertise,
your partnership can directly transform lives, foster resilient communities, and secure lasting peace.

Supporting Operation Sindoor means
far more than building homes-it means
healing wounds, enabling recovery, and
forging national unity.

HRDS INDIA pledges to uphold the
highest standards of transparency,
efficiency, and fiduciary responsibility
across every phase of this initiative.
Together, we can convert vision into
reality-transforming despair into dignity,
displacement into belonging, and adversity
into opportunity.

We submit this proposal with reverence,
hope, and the belief that with your
support, we can build not just homes,
but a stronger and more unified India.

With heartfelt gratitude and
steadfast commitment,
Shrimath Swami Atma Nambi
President, HRDS INDIA
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The Highrange Rural Development Society

Reg. No. | 170/97 (TCLS & CSR Act 1955) FCRA No. 052890109,
80(C)5(vi) No. CIT/CHN/12A/Tech-75/2001-02, PAN No. AAAJHO168A

Corporate Office: ] 11, BK Dutt Colony Near Ministry of -
Environment, Jorbagh, New Delhi 110003, India.
Ph: +91 11 24650541, 11 24650542

Admn. Office: Palakkad - 678 013, Kerala, India. The Highrange RU'I'aI
Ph: +91 491 2526576, 9447025474 Development Society
Email: mail@hrdsindia.org
IPRESIDENT Srimath Atma Nambi IFOUNDER/ SECRETARY  Aji Krishnan
Ref No.: HRDS/CSR/7018/2025
Date: 28 JANUARY 2026
Dear Sir,

Subject: Submission of CSR Proposal seeking Financial Assistance for Rehabilitation of Permanent Residential
Houses under “Operation Sindoor Rehabilitation (Housing) Project” for Conflict (Cross Border Shelling) and
Disaster Affected Citizens in Jammu & Kashmir.

Most Respected Sir,
Green Greetings for HRDS INDIA!

We have the honour to submit herewith a proposal seeking Corporate Social Responsibility (CSR) financial
assistance Under Companies Act, 2013 (Schedule VII, Item 12) for the implementation of “Operation Sindoor
Rehabilitation (Housing) Project”, a large-scale humanitarian housing initiative undertaken by HRDS INDIA in
alignment with national priorities and constitutional obligations.

HRDS INDIA is privileged to have been accorded the opportunity to function as a Partner Organization under
Honourable Prime Minister Shri Narendra Modi Ji's historic “Operation Sindoor”, a nationally significant
initiative executed for the first time at a global level. The programme reflects India’s firm resolve against cross-
border terrorism while ensuring timely humanitarian rehabilitation of civilians affected by conflict and allied
disasters.

We sincerely appreciate your esteemed institution’s contribution towards this national mission and your
willingness to participate in this visionary initiative. Your support and contribution will make a tremendous and
lasting impact on the lives of affected families and the successful realization of this mission.

We HRDS INDIA, reaffirm our commitment to the constitutional values of unity, integrity, sovereignty, and
national security, and stand firmly with the Government of India in its decisive vision and leadership. The
organisation extends its complete institutional support to Operation Sindoor, which aims to protect national
interests while addressing the humanitarian consequences faced by displaced and affected families.

Established in 1995, HRDS INDIA is a non-governmental organization engaged in the holistic development of rural,
tribal, and marginalized communities across India. The organization is duly registered under Section 12A and 80G
(5)(vi) of the Income Tax Act, holds FCRA Registration No. 052890109, and is registered with NITI Aayog (Unique
ID: KL/2016/0109581), thereby fulfilling all statutory eligibility criteria to receive CSR funding from Government
and Public Sector entities.

Under the leadership of its Spiritual Guru and President, Srimath Swami Atma Nambi, HRDS INDIA has
implemented structured and accountable interventions in housing, education, healthcare, women empowerment,
agriculture, youth development, and traditional systems of medicine, adhering to principles of transparency,
financial propriety, and outcome-based governance.

Registered with Govt. of India to receive foreign funds
Donations are exempted under section 80G(5)(VI) of IT Act

www.hrdsindia.org




The Highrange Rural Development Society

Reg. No. | 170/97 (TCLS & CSR Act 1955) FCRA No. 052890109, E E
80(G)5(vi) No. CIT/CHN/12A/Tech-75/2001-02, PAN No. AAAJHO168A 1 =
Corporate Office: ] 11, BK Dutt Colony Near Ministry of -

Environment, Jorbagh, New Delhi 110003, India. E
Ph: +91 11 24650541, 11 24650542 .

Admn. Office: Palakkad - 678 013, Kerala, India. The Highrange Ru'ral
Ph: +91 491 2526576, 9447025474 Development Society
Email: mail@hrdsindia.org

IPRESIDENT Srimath Atma Nambi IFOUNDER/ SECRETARY  Aji Krishnan

In furtherance of the above, HRDS INDIA has entered into a formal Memorandum of Understanding (MoU) with
the Divisional Commissioners of Jammu & Kashmir for the implementation of Operation Sindoor.

The project commits to construct 1,00,000 permanent pre-fabricated housing units for identified victims affected
by war and natural calamities, each dwelling equipped with essential safety, hygiene, and durability features.

The project adopts Pre-fab Engineering Technology Construction - enabling rapid, resilient, and environmentally
sustainable (Eco friendly with no Carbon footprint). Each fully furnished housing unit can be completed within 12
days after foundation works, at a unit cost of INR 12, 60,000/- (Rupees Twelve Lakh Sixty Thousand only). The
houses are designed to provide protection from wild animals, adverse climatic conditions, and ensure safe,
dignified living conditions conducive to education, health, and psychological well-being.

Financial Outlay (Indicative)

Phase 1- 1,500 Houses - %189,00,00,000/- (INR 189 Crore)
Phase 2 - 3,500 Houses 3441,00,00,000/- (INR 441 Crore)
Phase 3 - 95,000 Houses %11,970,00,00,000/- (INR 11,970 Crore)
Total - 1,00,000 Houses - 12,600,00,00,000/- (INR 12,600 Crore)

HRDS INDIA seeks CSR financial assistance for the Rehabilitation of 1,00,000 permanent pre-fabricated housing
units under Operation Sindoor. The organization is fully prepared to commence implementation immediately
upon sanction and release of funds, strictly adhering to Government norms, financial rules, audit requirements,
and monitoring mechanisms.

Through Operation Sindoor, India is emerging as a global exemplar in the swift and structured rehabilitation of
war-affected civilians. Support from your esteemed Organization will directly contribute to restoring dignity,

safety, and stability to affected families while strengthening national humanitarian response mechanisms.

HRDS INDIA shall be pleased to furnish any additional information, clarifications, or documents as required by the
competent authority.

We look forward to a favourable consideration.

AJI KRISHNAN Jor Bagh, New Delhi, INDIA - 110 003
Founder Secretary T+91 112 46 50541 | M +91 944 64 88457
HRDS INDIA E secretary@hrdsindia.org | W www.hrdsindia.org

LinkedIn | Twitter | Facebook

Fostering Progress, Uplifting Rural India.

WWW. hrdsindia.org Registered with Govt. of India to receive foreign funds

Donations are exempted under section 80G(5)(VI) of IT Act




Quick

REFERENCE

Operation Sindoor

Rehabilitation & Housing Project
Jammu & Kashmir

Submitted By: HRDS INDIA

Phase | : 1500 Houses : Cost %189 Cr

Phase I : 3500 Houses : Cost 441Cr

Phase lll : 95000 Houses : Cost 11970 Cr

Total : 1 Lakh Houses : Cost 312600 Cr |

Jammu & Kashmir
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The Humanitarian Crisis

Context

Decades of conflict and natural disasters in Jammu
& Kashmir have left thousands displaced. Families
are living in temporary, inadequate shelters, facing
severe winters without permanent protection.

1,00,000+ 25 Yrs

Families Displaced Conflict Duration

Critical Challenges

Severe Weather Exposure: Harsh winters threaten survival in
temporary camps.

2 Loss of Livelihood: Displacement has severed economic ties.
¢ Security Risks: Vulnerability to border instability.
¢ Dignity Deficit: Lack of permanent address affects citizen rights.

X X . Rea I3 round: Homes destroyed b
Operatlon Slndoor I Crisis Context vu ﬁeé gnatural [ HER T feave famYlles

Mandate for Rehabilitation

A Strategic Opportunity
For Corporate India

The Proposition

artner with HRDS | A to deliver a
|g -| pact ation- ro ject. |
e on radlt'lo a to strategic
soaa Partners ipina er region.

National Security Alignment
Strengthen border stability by rehabilitating displaced populations.

ESG Leadership
Tangible contribution to UN SDGs (No Poverty, Sustainable Cities).

Government Endorsed
Full backing from J&K Administration and Ministry of Defence.

Operation Sindoor | Corporate Opportunity
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Project Overview
Operation Sindoor: A Holistic Approach

Core Mission

To transition 100000 displaced families from temporary shelters to
permanent, dignified housing, fostering community resilience and long-
term stability.

# 2t &
) Community Livelihood Support
Permanent Housing Rehabilitation Creating local employment
Constructlon of climate- Restoring social fabric during construction and
re5| lient permanent through community establishing long-term
homes designed for the centers, schools, and economic linkages.
harsh J&K winters. shared public spaces.

Operation Sindoor | Project Overview

HRDS INDIA

Your Implementation Partner

Track Record of Excellence
30 Years of Service: Established legacy in humanitarian aid
~ and development.
% Tribal & Rural Focus: Deep expertise in working with
y marginalized communities.
¢ Scale of Operations: Successfully delivered housing,
education, and medical projects across India.

¢ Transparent Governance: Adherence to strict financial
reporting and ethical standards.

"HRDS INDIA brings not just construction capability,
but a holistic community development approach
essential for post-conflict rehabilitation."

Organizational Strength

s Proven Capacity: 30 Years of Ground-Level Execution Operation Sindoor | Implementation Partner
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The Solution: .
Prefabricated Housing

Parameter Specification
Technology Prefabricated Modular Construction
Lifespan 25+ Years (Permanent Structure)

Climate Rating
Unit Cost

+ Rapid Deployment

-20°C to +40°C Thermal Insulation
X12.60 Lakhs (All Inclusive)

= Eco-Friendly

Assembly time reduced by
60% compared to traditional
brick-and-mortar.

e Disaster Resilient

Engineered to withstand
seismic activity and heavy
snowfall.

Minimal waste, sustainable
materials, and energy-
efficient design.

s Low Maintenance
Durable finishes requiring

minimal upkeep for
beneficiaries.

Operation Sindoor | Technical Specifications

Scalahle xecutiorh: Leve!

capacity for rapid

¢ nlg industrial
ousing delivery.

Implementation Methodology

A Phased Approach to Execution

@

@

®

@

Mobilization

Rapid deployment of teams
and resources to the site.

» Site Survey & Layout

» Material Procurement

» Workforce Onboarding

Foundation

Preparing the groundwork
for stability and longevity.
» Excavation & Leveling

» Concrete Plinth Work

» Utility Connections

Operation Sindoor | Methodology

Assembly

Precision installation of

prefabricated modular units.

» Wall Panel Erection
» Roofing Installation
» Insulation Fitting

Handover
Final finishing and transfer of
ownership to beneficiaries.

» Electrical & Plumbing

» Quality Inspection

» Key Handover Ceremony

07
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Under the Operation Sindoor — Rehabilitation Project, a total of 1,00,000 (One
Lakh) houses shall be constructed across the Union Territory of Jammu & Kashmir
in three phases, aligned with national objectives and regional development

goals.

Phase I: 1,500 houses Phase II: 3,500 houses Phase IlI: 95,000 houses

Project Timeline ( Phase | )
6-Months (180 days) Execution Roadmap

Phase / Activity M1 M2 M3 M4 M5 M6

Land Cleared
Site Prep & Mobilization EEEG—_—

Foundation Works I
50% Units Up
Prefab Assembly I
Project Complete

Finishing & Utilities [
Operation Sindoor | Timeline
Financial Structure
Phase | Funding Requirement

? 189 C Total Funding Required for Phase |

r (1,500 Housing Units + Infrastructure)
Land & Permissions Operational Costs Capital Expenditure
J&K Govt HRDS INDIA Corporate Funders
« Project M t Salari

. Provision of secure land (Sr?dle;cnthsa)nagemen alaries . Construction Materials

. Regulatory clearances . Initial Mobilization Costs . Prefabrication Manufacturing

. External infrastructure . Administrative Overheads . On-site Assembly Labor

(Roads/Power)

Operation Sindoor | Financials
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Project Timeline ( Phase Il )
6- Months (180 days) Execution Roadmap

Phase / Activity M1 M2 M3 M4 M5 M6

Land Cleared
Site Prep & Mobilization GG

Foundation Works ]
50% Units Up
Prefab Assembly I
Project Complete

Finishing & Utilities |
Operation Sindoor | Timeline
Financial Structure
Phase Il Funding Requirement

244 1 C Total Funding Required for Phase |

r (3500 Housing Units + Infrastructure)
Land & Permissions Operational Costs Capital Expenditure
J&K Govt HRDS INDIA Corporate Funders
« Project M t Salari

. Provision of secure land (gc’)\%%cnthsa)nagemen alaries . Construction Materials

. Regulatory clearances « Initial Mobilization Costs . Prefabrication Manufacturing

. External infrastructure . Administrative Overheads . On-site Assembly Labor

(Roads/Power)

Operation Sindoor | Financials
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Project Timeline ( Phase lll )
24 Months (730 days) Execution Roadmap

Phase / Activity M4 M8 M12 M16 M20 M24

Land Cleared
Site Prep & Mobilization GG

Foundation Works ]
50% Units Up
Prefab Assembly I
Project Complete

Finishing & Utilities |
Operation Sindoor | Timeline
Financial Structure
Phase Ill Funding Requirement

? 1 1970 C Total Funding Required for Phase |

r (95000 Housing Units + Infrastructure)

Land & Permissions Operational Costs Capital Expenditure

J&K Govt HRDS INDIA Corporate Funders

. Provision of secure land ’ Fg?\%%c;tll}]/lsa;nagement Salaries . Construction Materials

. Regulatory clearances « Initial Mobilization Costs . Prefabrication Manufacturing

. External infrastructure . Administrative Overheads . On-site Assembly Labor

(Roads/Power)

Operation Sindoor | Financials
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Partnership Tiers
Structured Opportunities for Impact

Silver
X12 Cr

Platinum
X50 Cr+ Gold
Sponsors ~400 Homes X25 Cr

Sponsors ~100 Homes Naming Rights for Community Center Sponsors ~200 Homes
Exclusive Press Release with Govt

Logo on Project Site Board  v/|P Site Visit with Leadership Dedicated Block Naming

Quarterly Impact Reports

Joint Media Coverage

CSR Certification Documentary Feature Beneficiary Meet & Greet

Operation Sindoor | Partnership

Official Documentation & Government Oversight
Ensurmg full accountability at every stage

Accountability &
Real-Time Tracklng

Transparency Mechanisms

€ Geographic Tagging I~ Real-Time Dashboards
Digital documentation of each unit Live fund utilization tracking

B Third-Party Audits =2* Beneficiary Records
Independent financial verification Transparent outcome tracking

Impact Metrics Tracked

ﬁ = = =
Housing Units  Families Employment Education
Completed Rehabilitated Generated Continuity

Stakeholder Engagement

» Board-Level Visibility: Direct oversight by Project Steering Committee
» Ministry of Defence: Strategic coordination for border security alignm
» Lt. Governor J&K: Administrative endorsement and monitoring

Operation Sindoor | Corporate Assurance
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Addressing Scale & Complexity

India’'s Humanitarian
Innovation

A Global Model

The Paradigm Shift

Moving beyond temporary camps to permanent,
dignified housing as the foundation for citizen
rehabilitation. A globally unprecedented approach.

Strategic Significance

. National Security: Strengthens territorial integrity through
community stability.

"] I.
M TSRS

« Global Leadership: Positions India as a humanitarian
- innovator.

Investor Appeal: Attracts ESG-conscious global capital.

o
L]
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First permanent housing model for conflict displacement

combining prefab efficiency with humanitarian scale.

Transforming Lives
Beneficiary Impact Framework

Direct Beneficiaries

1,500 3,000+ 100%
Families receive Children resume Vulnerability reduction
permanent homes uninterrupted education for women & children

Indirect Benefits

= Employment = Infrastructure
Construction jobs & skilled Creation of schoals, health
trades training for locals centers, and markets

e Security i Stability

Reduced radicalization risk Economlﬁ,rev_lval through
& strengthened borders restored livelihoods

Permanent Housing Security (25+ Years)

Community Cohesion & Resilience
Sustained Livelihood Improvement

HRDS
INDLA



Oversight & Support

Robust Risk Management
Framework

Identified Risk 6 Mandatory Quality Gates

Certified Structural Engineers

Mitigation Strategy

Weather/Climate Climate-resilient design; seasonal scheduling; q q hird

Delays contingency buffer built into timeline. Independent Third-Party Inspectors
Real-time Digital Documentation

Supply Chain Multiple vendor contracts; local sourcing

Disruption priority; inventory management.

Rigorous QA/QC gates (G1-G6); third-party

Quality Variance
inspection; certified engineers.

Ministry of Defence Backing
Lt. Governor J&K Endorsement

Beneficiary Government verification; transparent selection
Identification process; community oversight. Security Clearances & Access
Cost Overruns Detailed BOQ reconciliation; fixed-price Land Provision Guarantee

contracts; contingency reserve.

Geopolitical Close Government coordination; Ministry of
Sensitivity Defence alignment; security protocols.

Operation Sindoor | Risk & Mitigation

Join Operation Sindoor

1,00,000 X12600 Cr 36 Months

Permanent 3 Phases Project

Be Part Of |ndia'S Homes Partnership Duration
Nation'BUiIding Next Steps

Schedule Briefing

Legacy

"Operation Sindoor represents more than
corporate responsibility—it embodies
India’s commitment to dignity, resilience,
and nation-building."

Contact for Partnership

HRDS INDIA Leadership
Project Director & CSR Coordination Team
mail@hrdsindia.org

Detailed project walkthrough with leadership
Site Visit
On-ground assessment of beneficiary communities

Partnership Agreement
Formalize Partnership commitment

Execution Begin
Mobilization within 30 days of fund release

Operation Sindoor | Call to Action
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PARAMETER

Total Housing Units Proposed
Phase 1 Target

Phase 2 Target

Phase 3 Target

Total Project Cost
Beneficiaries

Construction Methodology
Project Duration (3 Phases)
Project Completion Year
Government Endorsement
CSR Compliance

Expected Outcome-Phase 1
Expected Outcome-Phase 2

Expected Outcome-Phase 3

DETAIL

100,000 prefabricated homes (3 phases)

1,500 homes @ %189 Crores (180 Days)

3,500 homes @ %441 Crores (180 Days)

95,000 homes @ 11970 Crores (730 Days)

¥12,600 Crores (phased implementation)

Families displaced by conflict, terrorism, and natural disasters in Jammu & Kashmir
Prefabricated engineering; 12 days per unit

180 days from fund release

2029

Lieutenant Governor J&K; Ministry of Defence support Companies

Act, 2013, Schedule VII, Item 12

1,500 permanent, disaster-resilient homes; restored dignity and livelihood security
3,500 permanent, disaster-resilient homes; restored dignity and livelihood security
95,000 permanent, disaster-resilient homes; restored dignity and livelihood security

Why Corporate India Should Partnership

Three compelling imperatives converge in this project:

1. National Security & Territorial Integrity — Stable, resilient communities in border regions reduce vulnerability to
radicalization and enhance regional security. Corporate Partnership directly translates to strengthened territorial
peace.

2. Corporate Stewardship in Nation-Building — CSR increasingly demands measurable impact. Operation Sindoor

Rehabilitation Program offers corporate leadership the opportunity to participate visibly in a transformative,
documented, and nationally recognized initiative that aligns with India's development vision.

3. Reputational Leadership & Global Recognition — Companies supporting this initiative position themselves as
architects of India's humanitarian response to conflict-induced displacement—a model being watched by the
international community and other conflict-affected nations.

Why Is HRDS INDIA Best Positioned to Execute this Project in J&K

HRDS INDIA stands uniquely positioned to execute Operation Sindoor Rehabilitation Project in Jammu & Kashmir,
drawing from its 30-year legacy of ground-level project delivery across India's most challenging terrains—perfectly aligning
with Prime Minister Narendra Modi' jis vision under PMAY-C to deliver permanent, affordable, inclusive, high-quality, and
sustainable housing to rural citizens devastated by man-made conflicts and natural disasters, especially in Jammu &
Kashmir.

The organization has pioneered cost-effective, sturdy prefabricated housing for tribals, marginalized communities, and
those affected by such crises—delivering thousands of resilient units that withstand extreme climates while adhering to
stringent budgets. Phase 1’s 1500 home target, Phase 2’s 3500 Prefab Housing target and Phase 3’s 95000 home target.

This proven expertise ensures timely, scalable execution at Phase 1's 1,500-home target, with zero delays in past
large-scale interventions, making HRDS the trusted partner for transforming displacement into dignified permanence. The
Jammu & Kashmir Administration has explicitly mandated HRDS for this rehabilitation, citing its impeccable track record
of on-time deliveries at scale, backed by endorsements from Lt. Governor Shri Manoj Sinha and Defence Ministry
leadership.

Rooted in a nationalist ethos that aligns with nation-building for three decades, HRDS INDIA has consistently fortified
India's peripheral communities, embodying a commitment to territorial integrity and citizen upliftment that resonates
deeply with Operation Sindoor's vision of resilient border regions.

L
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SECTION 1: TH E

ontext

1.1 Jammu & Kashmir: A Region Transformed

The Union Territory of Jammu & Kashmir has experienced a historic transformation since the abrogation of Article 370 in
August 2019. This constitutional reform integrated the region fully into India's democratic, administrative, and developmental
framework—unlocking immense potential for growth, governance, and citizen welfare.

Yet, challenges persist: Despite legislative progress, Pakistan-sponsored terrorist networks continue to threaten peace and
stability. The April 2025 Pahalgam terror attack, which claimed 26 lives and displaced hundreds of families, underscored
the region's fragility. In response, India's tri-services launched Operation Sindoor (May 7, 2025)—a decisive military operation
that successfully neutralized terrorist infrastructure while inadvertently creating a humanitarian challenge: thousands of
civilians displaced from homes.

L S TR T TV R
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1.2 The Humanitarian Crisis

Verified Impact Assessment:

. Thousands of families directly affected by conflict-driven displacement

. Homes destroyed: Entire villages in districts of Poonch, Rajouri, Jammu, Baramulla, and Kupwara

. Additional displacement: Severe flooding compounded the crisis, affecting already-vulnerable populations
. Current status: Families remain in temporary relief camps or precarious makeshift shelters

Psychological & Socio-Economic Impact:

. Disrupted education for over 3,000 children

. Loss of agricultural livelihoods affecting food security

. Increased vulnerability among women and children

. Risk of radicalization among marginalized, displaced youth

1.3 India's Global Leadership in Post-Conflict Rehabilitation

Historically, nations affected by conflict have relied on temporary camps or transitional accommodation for displaced
citizens. India, under visionary national leadership, has chosen a transformative path: permanent, dignified housing as the
foundation for citizen rehabilitation.

This approach is globally unprecedented and positions India as a humanitarian leader, demonstrating that modern
democracies can and must provide durable solutions to conflict-induced displacement. This initiative will be studied by
international development agencies, humanitarian organizations, and conflict-affected nations worldwide

&)
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rISIS
J&K

Magnitude:
ousing Deficit

Jammu & Kashmir faces catastrophic housing destruction from cross-border shelling
(Operation Sindoor), militancy, earthquakes (2005: 80,000 homes destroyed), and floods
(2014: 1,400 villages submerged). Current estimates show 250,000+ families remain
homeless or severely under-housed in border districts, with annual displacement adding
15,000+ units due to ongoing tensions. Government data confirms 1.2 million vulnerable
citizens need permanent rehabilitation, yet only 10% receive intervention—leaving a 90,000+
unit annual reconstruction gap that HRDS INDIA's 100,000-home commitment directly
targets.

Problem Statement

"Operation Sindoor Sadhgraha” Rehabilitation Project—it’s a Nation’s commitment for the
people who sacrifices their lives for the country.

m  Scale of Devastation: 50,000+ homes destroyed in last 5 years alone across Poonch,
Rajouri, Kupwara, Baramulla border districts

m Annual Recurrence: 10-15% homes re-damaged yearly by shelling/floods—requiring
continuous rebuilding capacity

m  Demographic Crisis: 65% affected are women/children; 40% youth unemployment
from displacement

m  Economic Black Hole: 315,000 crore annual productivity loss from homeless
workforce migration

m  Border Instability: Unstable families = unstable frontiers; housing = loyalty to nation

Without Permanent Housing interventions: J&K remains perpetual rehabilitation ward,
draining national resources while corporates miss historic nation-building opportunity.

Solution Scale: Operation Sindoor 100,000 Framework

HRDS INDIA's audacious 100,000-home commitment over 3 years positions it as India's
largest Non Governmental Organization’s disaster housing initiative, leveraging prefabricated
technology for 12-day unit delivery at ¥12.60 lakh/home (702 Sq.Ft. Area - 1,795 per sq.ft,
which sits comfortably within the standard construction cost range for Jammu & Kashmir,
typically spanning from 31,850 to ¥3,000 per sq.ft depending on finish and location. While
‘remote" areas incur higher transport costs, this Per Unit budget is earmarked for a good-quality
"Standard" build, well above the "Basic" rural construction floor.

The J&K Union Territory 2025-26 budget reflects a total fiscal deficit of Rs. 16,107 crore,

highlighting the financial constraints in managing both developmental and disaster-related
expenditures.

L.
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SECTION 2: The

pportun |tyor
Corporate Pa rtn ers

2.1 Alignment with CSR Schedule VII, Item 12

Schedule VII of the Companies Act, 2013 specifies CSR-eligible activities. Item 12 explicitly includes:

"Disaster Management including relief, rehabilitation and reconstruction activities"

Operation Sindoor's beneficiary communities—displaced citizens living in temporary camps—precisely fit this category.
Corporate CSR commitments under Section 135 of the Companies Act can be directly channeled toward this initiative,
ensuring regulatory compliance while delivering measurable social impact.

2.2 Why This Project is Corporate Gold

Measurability & Transparency:

. Each housing unit is geographically tagged and digitally documented
. Real-time dashboards provide fund utilization tracking

. Third-party audits ensure financial propriety

. Beneficiary names and outcomes recorded transparently

Reputational Alignment:

. Association with a nationally endorsed, government-supported initiative

. Global recognition as a supporter of India's humanitarian innovation

. Visible corporate contribution to nation-building in a strategically sensitive region

. Media documentation and stakeholder visibility across all deployment phases

Stakeholder Appeal:

. Board-level visibility: A project of national significance endorsed by Ministry of Defence and Lt. Governor, J&K.

. Employee engagement: Staff can participate in volunteer activities, skill training delivery, and community support
. Investor confidence: CSR deployed toward a strategic national priority attracts ESG-conscious investors

Longevity & Legacy:

. Each sponsored home carries corporate branding (plaques, community facilities)
. Multi-year engagement opportunity (Phase 1 spans 180 days; Phase 2 extends beyond)
. Permanent legacy in a strategically important region

Y CommitmentTo
"2 BENEFICIARIES

As part of its extended commitment under this project, the Second Party, HRDS INDIA, agrees to provide the following
additional benefits to all beneficiary families:

1. Free Internet Facility

HRDS INDIA, in collaboration with BSNL, shall provide free internet access to all beneficiary households to
support education, communication, and digital inclusion where ever available.

2. 15-Year Life Insurance Coverage

HRDS INDIA shall provide free, life insurance coverage to all family members of each beneficiary household
for a period of fifteen (15) years from the date of house handover.

LY
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3. Monthly Health Check-ups
The Health Department of HRDS INDIA shall conduct monthly health check- ups for all beneficiary
family members.

Any cases of illness or communicable diseases shall be promptly reported to the appropriate government
health authorities for further action.

4. Awareness and Information Support

Trained HRDS INDIA volunteers shall visit each beneficiary household
monthly to:

Disseminate information about new government schemes relevant to the beneficiaries.
Conduct free awareness sessions on health, education, hygiene, and preventive care.

5. House Maintenance-Repainting

HRDS INDIA shall undertake repainting of each beneficiary house every five (5) years, at no
cost to the beneficiaries.

6. Smart House Provision

Each reconstructed house shall be designed and delivered as a "Smart House", incorporating
modern features for comfort, safety, and functionality.

o
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2.3 Corporate Partnership Options

Partnership Level Contribution Benefits
Platinum Partner Z50+ Crores
Naming rights to cluster(s); board seat in project steering

Gold Partner %25-49 Crores committee; annual impact reports; CSR leadership positioning

Silver Partner %10-24 Crores Cluster recognition; stakeholder briefings; media engagement;
beneficiary visit programs

Bronze Partner %1-9 Crores
Community facility sponsorship; employee volunteer integration;
CSR impact documentation
Unit sponsorship; corporate visibility through acknowledgment
plaques; impact reporting

SECTION 3:

Project
Designé,
EXecution

3.1 Housing Unit
Specifications
Designed for Durability & Resilience:

Each prefabricated home includes:

. 702 sq. ft. built-up area comprising 3
bedrooms, living hall, kitchen,
washroom

. Fire-resistant, moisture-resistant
materials (crucial for J&K climate
extremes)

. Termite & pest control ensuring 25+
year structural integrity

. Anti-microbial surfaces for hygiene and
health safety

. High-impact resistance to withstand
external shocks

. Asbestos-free, non-toxic materials for

long-term occupancy safety

Construction Efficiency:

. Prefabricated components
manufactured off-site at a centralized
facility

. On-site assembly in 15 days per unit
post-foundation

. Parallel execution across 10 clusters of
150 homes each

. Total project completion: 180 days for

1,500 units




3.2 Implementation Methodology

3.2 Implementation Process and Methodology

Overview

The implementation of Operation Sindoor is governed by a rigorous, stage-gated methodology designed to ensure
transparency, quality, and timely delivery. The process is divided into seven distinct stages, from pre-mobilization to final
handover, with mandatory quality gates (G1-G6) at the end of each critical phase. This ensures that all stakeholders,
including government nodal officers and QA/QC teams, approve the work before proceeding to the next stage.

Guiding Principles

High-Level Stages & Step-by-Step Methodology

Stage 1: Pre-Mobilization and Government Coordination
This initial stage focuses on establishing the formal framework for project execution.

Receipt of Beneficiary List & Official Handover: The Government of Jammu & Kashmir formally provides the verified list
of 100000 displaced families to HRDS INDIA. Document Verification: HRDS INDIA performs an administrative check of
the beneficiary documents to ensure completeness. Kick-off Meeting: A formal kick-off meeting is held with all key
stakeholders, including government nodal officers, HRDS project teams, and CSR partners. Assign Project Teams: Dedicated
project teams are assigned to each of the 10 clusters.

Stage 2: Hamlet Level Assessment &  Stage 3: Design & BOQ (Concept to Detailed)
Site Handover

This stage focuses on finalizing the design and bill of quantities (BOQ).
This stage involves on-ground assessment and Conceptual Hamlet Layout: Development of the overall layout for each
formal handover of the construction sites. 150-home cluster.

House Design Adaptation: Adaptation of the standard 702 sq. ft. house
Hamlet Assessment: Detailed socio-economic design to the specific site conditions.
and needs assessment of each hamlet. Land  Prepare Stage BOQ (Preliminary BOQ): A preliminary BOQ (BOQ-A) is
Handover Certificate: Formal handover of  prepared based on the conceptual design. Technical Approvals: The

encumbrance-free land from the government.  design and BOQ are submitted for technical approvals.
Technical Survey & Geo-Technical Investigation: Gate G1: Approve Design & BOQ-A
Detailed survey of the land to assess soil  Approval by: Project Director, QA/QC Team, Government Nodal Officer.

conditions and topography. Preliminary Risk  Deliverables: Approved conceptual designs, site layouts, and preliminary
Assessment: ldentification of potential BOQ (BOQ-A).
site-specific risks.
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Stage 3: Procurement, Vendor
Mobilization & Factory Scheduling

This stage involves procuring materials
and finalizing contracts.

Procurement: Tendering and procurement
process for all materials and services.

Contracting: Finalization of contracts
with vendors and suppliers. BOQ Stage
Update: The BOQ is updated based on
final procurement prices (BOQ-B).
Factory & Logistics Scheduling: Scheduling
of prefab component manufacturing
and delivery.

Gate G2: Contract Awards & Production
Start

Approval by: Project Director, Finance
Team. Deliverables: Signed contracts,
updated BOQ (BOQ-B), production
and delivery schedule, vendor mobilization
plans.

Stage 4: Site Preparation &
Foundation Works

This stage involves preparing the site
and constructing the foundations.

Site Clearing & Temporary Facilities:
Clearing the site and setting up temporary
facilities for workers.

Earthworks & Ground Improvement:
Necessary earthworks and ground
improvement measures.

Foundation Construction: Construction
of foundations for all 1,500 homes.
Quality Control: Rigorous quality control
of all foundation works.

Gate G3: Foundation Acceptance
Approval by: QA/QC Team, Certified
Structural Engineer.

Deliverables: Foundation completion
certificates, material test reports, reconciled
BOQ (BOQ-C).

OPERATION SINDOOR - REHABILITATION .
PROJECT IMPLEMENTATION METHODOLOGY

STAGE 3: PROCUREMENT, VENDOR MOBILIZATION
& FACTORY SCHEDULING

o L ey § praring
S laming § g

v §ig Ciswng A vang
« Fewration murastasiss

Stage 5: PreFab Erection, MEP,
Rough-Ins & Integration

This stage involves the assembly of
the prefabricated structures.

Prefab Assembly: Erection of the
prefabricated house components.
BOQ-D (Superstructure BOQ):
Reconciliation of the BOQ for the
superstructure. MEP  (Rough-In):
Rough-in of all mechanical, electrical,
and plumbing works. Concurrent QA:
Ongoing quality assurance during the
erection process. Safety Oversight:
Continuous safety oversight to ensure
a safe working environment.

Gate G4: Superstructure & MEP
Rough-In Acceptance

Approval by: QA/QC Team, Structural
Engineer, Safety Officer. Deliverables:
Prefab erection completion registers,
MEP rough-in checklists, reconciled
BOQ (BOQ-D).

Stage 6: Finishing, External Works &

list.

report.

Commissioning

This stage involves the final finishing and commissioning
of the houses.

Internal Finishes: Completion of all internal finishing
works (painting, flooring, etc.). External Works:
Completion of all external works (landscaping,
roads, etc.). Utilities Commissioning: Commissioning
of all utilities (water, electricity, sanitation). Quality
& Compliance: Final quality and compliance checks.
Gate G5: Pre-Handover Quality Acceptance
Approval by: QA/QC Team, Independent Third-Party
Inspector. Deliverables: As-built drawings, test
certificates, reconciled BOQ (BOQ-E), closed punch

Stage 7: Handover, Beneficiary Orientation &
Close-Out

This is the final stage of the project. Formal Handover:
Formal handover of the houses to the beneficiaries.
Beneficiary Orientation: Orientation for beneficiaries
on the use and maintenance of their new homes.
Documentation & Registers: Completion of all
project documentation and registers. Final Audit
& Accounts: Final audit of the project accounts.
Defect Liability & Post-Construction Monitoring:
Management of the defect liability period and
post-construction monitoring.

Gate G6: Project Close-Out

Approval by: Project Steering Committee.
Deliverables: Handover certificates, beneficiary
signed forms, final reconciled BOQ, project close-out

Sheltering Humanity, Building Hope
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3.3 Quiality Assurance & Governance

Four-Tier Quality Control Protocol:

1
2
3.
4

Foundation inspection by certified structural engineers
Material quality verification by third-party testing agencies

Structural integrity testing post-construction (load testing, durability assessment)
Final certification and handover by HRDS INDIA with independent auditor sign-off

Transparency Mechanisms:

Digital Dashboards: Real-time project progress accessible to CSR partners
Geo-Tagging: Every unit mapped with beneficiary details and construction status
Third-Party Audits: Independent financial and technical audits at project milestones
Monthly Reporting: Comprehensive progress reports shared with stakeholders

Governance Structure:

Project Steering Committee: Includes government representatives, CSR partners, and
independent oversight members
Regional Coordination Office (J&K): On-ground implementation hub with dedicated
technical, financial, and monitoring personnel
HRDS INDIA Executive Oversight: Institutional accountability and compliance
responsibility

SECTION 4: ABOUT
HRDS INDIA

4.1 Institutional Profile

HRDS INDIA (High Range Rural Development
Society) was founded in 1995 by Aji Krishnan
(Krishna Ji) under under the spiritual guidance
of Shrimath Swami Atma Nambi. HRDS
INDIA is a leading NGO in India driving
CSR initiatives and tribal projects that
empower communities with housing,
education and livelihood. Over three decades,
it has evolved into a nationally recognized
development organization with demonstrated
expertise in large-scale infrastructure,
community empowerment, and sustainable
interventions.

Organizational Credentials:

* FCRA Registration: Reg. No.
052890109 (Foreign Contribution
Regulation Act)

* NITI Aayog Recognition: Unique
ID: KL/2016/0109581

* Tax Exemption: Certified under
Section 12AA and 80G of Income
Tax Act

* Track Record: 30 years of successful
project execution across housing,
livelihood, education, and
healthcare sectors

)
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Establishment

Capitals

Administrative Structure
Leadership (As of Oct 2024)
Area

Population

Literacy Rate

Official Languages

Economy (GSDP)

Key Sectors
Tourism

Major Infrastructure

Budget (2025-26)

Unemployment/Employment

Irdia-Mationa’-bulidimentional - Poverty-Index page e 259

[ Poverty Map of Jammu & Kashmir
& | District-Wise Insights 2019-22
-_

045 a.n? 1585 233

Total Figure

5 3.46 )
Ganderbal B.85%

Jammu
.49
Samba Kathua

£

Source

: 31 October 2019 (under J&K Reorganisation Act, 2019).

: Srinagar (Summer), Jammu (Winter).

: 2 Divisions (Jammu, Kashmir), 20 Districts, 90 Legislative Assembly seats.
: Chief Minister Omar Abdullah JKNC).

: Approx 42,241 sq km (under Indian administration).

: 1.25 Crore (approx) as per 2011 census.

1 ~67.2% - 68.7%.

: Kashmiri, Dogri, Urdu, Hindi, English.

: Estimated at ¥2.62 trillion (US$ 30.35 billion) in 2024-25, with a CAGR of

8.55% (2018-19 to 2024-25).

: Horticulture (Apple), Tourism, Handicrafts, Power Generation.
: Significant rise in visitors, with 2.1 crore visits in CY23 and 2.3 crore in CY24.

: Chenab Rail Bridge (world's highest railway bridge),

Udhampur-Srinagar-Baramulla Rail Link (completed 2024).

: Revenue Receipts (397,982 Crore), Capital Receipts (314,328 Crore).

: 89.83% of persons were provided employment under MGNRECA in

2020-21.
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Memorandum Of

Understanding

HRDS INDIA is an official partner for the
Operation Sindoor Rehabilitation Program in
Jammu & Kashmir. An MOU signed between
HRDS INDIA and Government of Jammu &
Kashmir in the presence of Honourable Lieutenant
Governor Shri Manoj Sinha Ji for the reconstruction
of 1500 houses in First Phase, 3500 houses in
Second Phase and 95000 houses in Third Phase
for war affected people due to cross border
shelling and for flood disaster victims.
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MEMORANDUM OF UNDERSTANDING (MoU) BETWEEN
DIVISIONAL COMMISSIONER, JAMMU & DIVISIONAL
COMMISSIONER, KASHMIR AND
HRDS INDIA
FOR OPERATION SINDOOR: RECONSTRUCTION OF HOUSES IN WAR AND
NATURAL DISASTER AFFECTED AREAS

This Memorandum of Understanding (MoU) is made and entered into on this 11" day of September
2025, by and between:

Divisional Commissioner, Kashmir and Divisiorial Commissioner, Jammu, hereinafter referred
to as the “First Party”, which shall include its successors and assigns, and

HRDS INDIA, a voluntary non-governmental organization working for the upliftiment of
marginalized communities in India for the past 30 years, with its Corporate Office located at J11,
B.K Dutt Colony, Jor Bagh, New Delhi - 110003 hereinafter referred to as the “Second Party”,
which shall include its representatives, successors and assigns.

First Party Second Pal_*’t}'

1. Ramesh Kuniar, IAS Aji Krishnan
Divisional Commissioner, Jammu ; Founder—Secretary, HRDS INDIA
@Isfon Commisstoner '

Divisional Commissioner, Kashmir

HR¥S



WHEREAS:

1. The First Party is committed to the rehabilitation and reconstruction of houses for
civilians affected by:
o The recent cross-border shelling by Pakistan in Operation Sindoor
leading to the demolition of several houses.
Previously demolished houses due to firing in border areas and incidents of terror.
Landslides/ floods in hilly and other areas of Jammu and Kashmir causing
displacement and damage.

2. The Second Party, HRDS INDIA, is a nationally acclaimed voluntary organization with
over three decades of unwavering commitment to uplifting marginalized and
undeserved communities across India. Renowned for its grassroots impact, the
organization has been relentlessly working, particularly among tribal populations,
through its flagship initiative — the Sadhgraha Housing Project — which provides
dignified, permanent shelters free of cost to the economically and socially
disadvantaged. Beyond housing, HRDS INDIA leads transformative interventions in
women empowerment, skill development, education, agriculture, and sustainable rural
development, creating holistic and self-reliant communities. The organization has
expressed its resolute commitment to contribute to the humanitarian rebuilding efforts
under Operation Sindoor, positioning this initiative as a historic model of Government
and NGO partnership in post-conflict and disaster recovery. This project holds the
potential to become a global benchmark —a model that no other nation has implemented
at such scale and speed. Successfully executing this initiative will not only uplift the
affected populations but also enhance India’s global image as a compassionate and
capable nation responding to its citizens with dignity and resolve.

OBJECTIVE

The purpose of this MoU is to establish a framework for collaboration between the First Party
and Second Party for the reconstruction of 1500 houses initially in identified areas affected by
Operation Sindoor - Pakistan cross border shelling, and houses damaged in recent floods and
landslides in J&K.

First Party

1. Ramesh KuEar, IAS

Divisional @b 'mj;smfvi‘ Jammu
2 -r.""- ‘:/ ;

OorNISSio s
e SEALLS

2 \
//". (I:l /L”
2. Arnshul Garg, IAS

Divisional Commissioner, Kashmir
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COMPREHENSIVE SECURITY SUPPORT

The Second Party, HRDS INDIA, requests and expects the full support of the First Party in the
following critical areas to ensure the safe and efficient execution of the project:

L.

to

-

On-Site Security Protection

Adequate and continuous security personnel must be deployed at all construction sites
to safeguard the lives of workers, contractors, volunteers, and technical staff invoived
in the project and warchouse. This is essential given the sensitive and high-risk nature
of the areas involved.

Transportation and Convoy Safety

The First Party shall provide necessary support for arranging the safe and secure
movement of materials, equipment, and personnel, particularly in vulnerable or
restricted zones, including the provision of escorts where necessary.

. Logistics Support

Assistance shall be provided in coordinating and facilitating the smooth transit of
construction materials and machinery to all designated locations, without delays or
administrative obstacles.

.~ Accommodation Arrangements

The First Party shall support in identifying and securing safe and hygienic
accommodation for project staff, contractors, and support teams deployed in remote or
sensitive areas,

Emergency Response Coordination

The First Party shatl ensure that a rapid response mechanism is in place in coordination
with local police, health services, and disaster response teams in case of any threat,
injury, or emergency during the construction period.

Emergency Notification Protocol

In the event of any emergency, security breach, natural calamity, or operational
disruption, the First Party shall immediately notify the Second Party, IIRDS INDIA,
through official channels. Timely and accurate communication is critical to protect
personnel, secure assets, and enable swift response actions. A designated nodal officer
shall be appointed by the First Party to maintain continuous ¢oordination during such
situations.

. Responsibility for Security-Related Safety Measures

All expenses related to security and safety measures—including but not limited to
deployment of security personnel, protective equipment, surveillance, fencing, and
emergency response infrastructure—shall be borne by the First Party. The Second
Party, HRDS INDIA, shall not be held responsible for any costs incurred towards
ensuring the safety and security of the site, personnel, or materials during the project
implementation. '

Page 4 of 7
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ROLES AND RESPONSIBILITIES
1. HRDS INDIA (Second Party) agrees to: I

| o Undertake the complete reconstruction of minimum 1500 houses in Jammu and
Kashmir divisions initially at no financial cost to the beneficiaries or the
| Government,
‘| o Employ its own contractors, teams, and technical personnel for execution.
Utilizing prefabricated technology, including Fiber Cement Boards, Powder-
Coated GI Sheets, and a steel structure framework with C- channel sections, to
construct durable, weather-resistant shelters. These materials ensure high
structural integrity and are designed to withstand harsh environmental
conditions. The construction offers durability of up to 35 years, supported by
industry standards and manufacturer warranties.
o Ensure each house will be constructed at an estimated cost of INR 9,82,451.00
(Nine Lakh Eighty-Two Thousand Four Hundred Fifty-One only).
o Complete the entire construction work within 180 days from the date of
toundation stone laying ceremony, based on a countdown mechanism.

o Commence the foundation stone laying ceremony within one month of signing
| this MoU.

2. The Divisional Commissioners (First Party) agree to:

| > Provide a beneficiary list for the identified houses in war-affected, bomb
shelling, flood and landslide-hit arcas. This list shall be coordinated with the
Deputy Commissioners of the concerned Districts.
Ensure the tdentification and allocation of land suitable for reconstruction, frec
from disputes.
Camry out necessary land clearing and preparation, to enable swift
commencement of the construction work.

o Facilitate local administrative support for smooth implementation of the project.

o The Government shall coordinate suitable office space on lease for HRDS
INDIA, and the lease payment shall be borne entirely by HRDS INDIA.

RIGHTS OF OWNERSHIP OF DESIGN, TECHNOLOGY AND UTILIZATION

The Second Party, HRDS INDIA, shall retain exclusive rights over the design, construction
methodology, technology, application, and overall execution model of the project. These
property rights shall be formally acknowledged and granted under this MoU. Furthermore, until

» the successful completion of all initial 1500 houses, the copyright and intellectual ownership
of the project design shall solely rest with HRDS INDIA, and shall not be reproduced,
modified, or shared without the organization's ptior written consent.

The Second Party, HRDS INDIA, shall have the right to appoint multiple contractors as deemed

necessary 1o ensure the efficient, timely, and smooth consuuction of the houses within the
stipulated project timeline.

Page 3 of 7
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IMPLEMENTATION TIMELINE

« MoU Signing Date: 11" September, 2025

« Foundation Stone Laying Ceremony: Within 30 days from the date of MoU signing.
¢ Project Completion Target: 180 days from the date of foundation stone laying.

« Total Number of Houses to be Reconstructed: 1050 numbers initially.

ADDITIONAL NOTES:

¢ The entire construction work shall be completed within 180 days from the date of the
foundation stone laying ceremony, following a strict countdown-based approach.

+ The fopndation stone laying ceremony shall commence within one month of signing
this MoU.

« The work progress report for the preceding week shall be submitted every Monday to
the both the Divisional Commissioners and Principal Secretary to the Lieutenant
Governor, J&K.

FINANCIAL ARRANGEMENT

+ The entire cost of construction, including materials, labor, and logistics, will be borne
by HRDS INDIA,

+. No financial obligation shall fall upon the First Party/Government of J&K/India or the
beneficiaries for construction of project.

Page 5 of 7
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HRDS INDIA’S COMMITMENT TO BENEFICIARIES

As part of its extended commitment under this project, the Second Party, HRDS INDIA, agrees
to provide the following additional benefits to all beneficiary families:

1. Free Internet Facility
e HRDS INDIA, in collaboration with BSNL, shall provide free internet access

to all beneficiary households to support education, communication, and digital
inclusion where ever available.

b

15-Year Life Insurance Coverage
o HRDS INDIA shall provide free life insurance coverage to all family members
of each beneficiary household for a period of fifteen (15) years from the date of
house handover. .

3. Monthly Health Check-ups
o The Health Department of HRDS INDIA shall conduct monthly health check-
ups for all beneficiary family members.
o Any cases of illness or communicable diseases shall be prompily reported to the
appropriate government health authorities for further action.

4. Awareness and Information Support
o Trained HRDS INDIA volunteers shall visit each beneficiary household

monthly to: :
* Disseminate information about new government schemes relevant to the
beneficiaries.

= Conduct free awareness sessions on health, education, hygiene, and
preventive care.

5. House Maintenance—Repainting
o HRDS INDIA shall undertake repainting of each beneficiary house every five
(5) years, at no cost to the beneficiaries.

6. Smart House Provision
o Each reconstructed house shall be designed and delivered as a “Smart House”,
incorporating modern features for comfort, safety, and functionality.

7. No commercial activity of any kind will be carried out by the Second Party against the list of
identified site/beneficiaries.
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TERMINATION
This MoU may be terminated by either party upon giving 30 days’ written notice to the
other party, with valid reasons and mutual discussion. However, both parties shall
endeavor to resolve any issues amicably before initiating termination.
MISCELLANEOUS
+ This MoU shall not constitute any legal partnership, joint venture, or agency.

» All efforts will be made to ensure transparency, timely reporting, and compliance
with local laws and administrative protocols.

IN WITNESS WHEREOF, the undersigned have executed this Memorandum of
Understanding on the 11™ day September, 2025 first above written.

First Party

1. Ramesh Kumar. IAS —
Divisional (mﬁ{n‘;r:;sﬁ» ef Jammp Tonas ' Founder—Secretary HRDS INDIA

In the presence o W
1. Udham Dass, Additional Secretary, Raj 1. Saritha P. Menon,

Bhawan, J&K Administrator

Jrma, Upder éecretary, Raj 2. Swaraj Kumar G, Director
Bhawan, T&K : Corporate Responsibility
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The Highrange Rural Development Society

Rog, NO, 170097 (TCLS & CSR Act 1055) FCRA No, 052500100
BB N, CITCHNZA Tech 75200102, PAN No, AAATHO168A
Corporate Office: | 11, BK Dutt Colony Near Ministry of -

Environment, Jorbagh, New Delhi 110003, India
Ph: +91 11 24650541, 11 24550547

Admn. Office: Palakkad - 678 013, Kerala, India The Highrange Rural
Ph: +91 491 2572570, 9447025474 Development Saciety
Email: mail@hrdsindia.org
IPRESIDEM Srimath Atma Nambi lr()mum ISECRETARY  Aji Krishnan
HRDS/STHP/7106/25
RESOLUTION

A resolution was duly passed by the Board Members of HRDS INDIA - The Highrange
Rural Development Society at their meeting held on the 29" day of December, 2025, at
10:00 A.M., at the Palakkad Administrative Office.

Subject: Operation Sindoor — Rehabilitation Housing Project in Jammu & Kashmir

WHEREAS, the Union Territory of Jammu & Kashmir has suffered significant
displacement and hardship due to wars, floods, and terror attacks, resulting in the loss of
homes and livelihoods for thousands of its residents;

AND WHEREAS, the Hon’ble Lieutenant Governor of Jammu & Kashmir has advised
and directed immediate and sustainable rehabilitation efforts for the affected population;

AND WHEREAS, the Government has entered into a Memorandum of Understanding
(MoU) with HRDS INDIA under the initiative titled Operation Sindoor, aimed at
providing long-term housing and support to displaced families in the region;

NOW, THEREFORE, after due deliberation and in alignment with the directions
received from the Hon’ble Lieutenant Governor, the Committee hereby resolves as
follows:

1. That under the Operation Sindoor — Rehabilitation Project, a total of 1,00,000
(One Lakh) houses shall be constructed across the Union Territory of Jammu &
Kashmir to provide permanent housing to displaced and affected populations.

2. That HRDS INDIA, as the executing agency, shall coordinate with the local
administrative bodies for the effective and timely implementation of the project.

3. That the project shall prioritize the most vulnerable and marginalized communities
affected by wars, floods, and terror-related displacement.

4. That periodic reviews and progress reports shall be submitted to the Office of the
Lieutenant Governor and other relevant authorities to ensure transparency,
accountability, and timely execution.

Registered with Govt. of India to receive foreign funds
Donations are exempted under section 80G(5)(VI) of IT Act

www.hrdsindia.org
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The Highrange Rural Development Society

Reg. Mo, 1170097 (TCES & CSR Act 1955) FORA No, 052890109,
BOCHH 0 No, CIT/OHNI2ATeCh- 757200102, PAN Na, AAATHO16GBA

HRDS
INDIA

The Highrange Rural
Development Society

Corporate Office: | 11, 8K Dutt Colony Near Ministry of -
Environment, Jorbagh, New Delhi 110003, India.

Ph: #9171 11 246505471, 11 24650542

Admn, Office: Palakkad - 678 013, Kerala; India.

Ph: +91 491 2572576, 9447025474

Email; mall@hrdsindia.org

IPRESIDENI Srimath Atma Nambi Iroumrs;sm«mw Aji Krishnan

5. That all construction activities shall adhere to sustainable, eco-friendly, and
disaster-resilient standards, ensuring safety and long-term durability of the housing
units.

This resolution is hereby passed and adopted by the Committee on this day, with full
consensus and commitment to the cause of rehabilitation and nation-building.

For and on behalf of the Board of Directors
HRDS INDIA - The Highrange Rural Development Society
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L Prasident

Srimath Swami Atma Nambi
(Nambiyarasan Subramanian)
President

dpaeat Secieh}

ahcangeRural
FatHRDS TNDUA(The i
/%b For The Highrat

Seuetaty | Aaibedized Signatan)
Aji Kl'is nan
Founder- Secretary

www.hrdsindia.org

g\‘?'\“ﬁ%'e‘mwm SOCEN £or The Highrange
ol

Biju Krishpast Secre'dy
Joint Secretary Director

For The Highrange

prrssisey

Yice President
K G Venugopal

Vice President

evelogment Saciety

Dr. PV Geethamiha: ¢ {qr

Registered with Govt. of India to receive foreign funds
Donations are (.'\.L-lnpll:tl under section BOG(5) (V1) of IT Act
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BO

STRUCTURAL

STEEL

HRDS INDIA , JI 1 BK DUTT COLONY,NEAR MINISTRY OF ENVIRONMENT,

JORBAGH, NEW DELHI - 110003

BILL OF QUANTITIES-STRUCTURAL STEEL
SI No Item Description Item Designation Lengt:\n?)f tem Number of Item Totailtgr:a(r:li)ty of Unit Weight (Kg/m) | Total Weight (Kg)
Frames 1 and 2
1 Column C1 ISWB 150x100 29 8 23.20 17.00 394.40
2 Column C1-A ISWB 150x100 7.5 2 15.00 17.00 255.00
3 Column C2 ISWB 150x100 7.5 2 15.00 17.00 255.00
4 Column C3 PIPE 889L (3.2mm) 2.85 2 5.70 6.72 38.30
5 Rafter R1 ISLB 125x75 5.18 8 41.44 11.90 493.14
6 Rafter (Cantilever) R1-A ISLB 125x75 0.98 8 7.84 11.90 93.30
Mezzanine Floor
7 Main Beam MB1 TUB 80x40x3.2 2.75 8 22.00 5.50 121.00
8 Main Beam MB1-A TUB 80x40x3.2 2.55 1 2.55 5.50 14.03
9 Secondary Beam SB1 TUB 60x40x2.6 2.441 17 41.50 3.73 154.78
10 |Secondary Beam SB2 TUB 40x40x2.6 1.218 10 12.18 2.92 35.57
11 [Secondary Beam SB2-A TUB 40x40x2.6 1.125 6 6.75 2.92 19.71
12 [Secondary Beam SB2-B TUB 40x40x2.6 0.8 1 0.80 2.92 2.34
13 [Secondary Beam SB2-C TUB 40x40x2.6 0.941 1 0.94 2.92 2.75
14 [Secondary Beam SB3 TUB 40x40x2.6 1.266 2 2.53 2.92 7.39
15 [Secondary Beam SB4 TUB 80x40x3.2 2.441 2 4.88 5.50 26.85
16 [Ladder FLAT 60mmx6mm 8 8.00 2.80 22.40
17 [Roundbar of rungs and grab 18mm Round Bar 11 14 154.00 2.10 323.40
Other Items
18 |Roof Purllin 120CS50x3.15 103.8 1 103.80 5.76 597.89
19 |Bracing Rod 20mm dia 31.28 1 31.28 2.47 77.26
2934.50
Connections and Fascentings @10% 228
Total 3162.50
MATERIAL REQUIREMENT-CIVIL WORKS
e . 40 mm | 20 cm thick | 10 cm thick
sl no |Specification Quantity | Cement | Msand Psand | 20mm metal Metal solid block | solid block
1 |cement Concrete 1:4:8 0.41 1.25 Bag 9 cft 13.5 cft
2 |RCC Fotting 1:1:5:3 1.21 8 Bag 27 cft 39 cft
3 | RCC for Pedastal 1;1.5;3 0.45 3 Bag 10 cft 13 cft
4 [Solid Block 20cm thick 2.05 1 Bag 8 cft 125 nos
5 |Solid Block 10cm thick 9.6 1 Bag 5 cft 115 nos
6 |Rcc For Plinth Beam 1:1.5:3 1.28 9 Bag 30 cft 42 cft
7 |Plastering 1:4 52 6 Bag 90 cft
Steel Bars
8 16 mm Dia 280 Kg
12 mm Dia 120Kg
8 mm Dia 190 Kg
Gl Coating Roofing Sheet
9 [(Imx4mx0.4 mm) 33 Nos
18mm Cement Board 45 Nos
10 [(1.20mx2.40 m)
TOTAL 30 89 90 94 13.5 125 115
IMPLEMENTING ORGANIZATION : CHIEF FUNCTIONARY:
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Job Information

Job Information Cont...

ineluded in this printout are data for.

Lan |

The Whole Structure

Included in this printout ara results for load cases:

Type uc Name

Primary 1 LOAD CASE 1 EQ IN +X DIRECTION

Primary 2 LOAD CASE 2 EQ IN -X DIRECTION

Primary 3 LOAD CASE 3 EQ IN +Z DIRECTION

Primary 4 LOAD CASE 4 EQ IN -Z DIRECTION

Primary 5 LOAD CASE 5 SELF WEIGHT

Primary 6 LOAD CASE 6 ROOF SHEET DL

Primary 7 LOAD CASE 7 ROOF SHEET LL

Primary 8 LOAD CASE 8 MEZZ DEAD LOAD

Primary k2l LOAD CASE 9 MEZZ LIVE LOAD

Primary 10 LOAD CASE 10 MEZZ FLOOR PERIPHE

Primary il LOAD CASE 11 SNOW LOAD
Combination 12 GEMNERATED INDIAN CODE GENRAL_S°
Combination 13 GENERATED INDIAN CODE GENRAL_S’
Combination 14 GENERATED INDIAN CODE GENRAL_S’
Combination 15 GENERATED INDIAN CODE GEMRAL_S’
Combination 16 GENERATED INDIAN CODE GENRAL_S°
Combination 17 GENERATED INDIAN CODE GENRAL_S
Combination 18 GENERATED INDIAN CODE GENRAL_S'
Combination 19 GENERATED INDIAN CODE GENRAL_S’
Combination 20 GENERATED INDIAN CODE GENRAL_S'
Combination pa | GENERATED INDIAN CODE GENRAL_S’
Coambination 22 GENERATED INDIAN CODE GENRAL_S
Combination GENERATED INDIAN CODE GENRAL_S’
Combination 24 GEMNERATED INDIAN CODE GENRAL_S’
Combination GENERATED INDIAN CODE GENRAL_S5’

Engineer Checkediecked Approved Type uc Hame

Hame: Cambination 29 GEMERATED INDIAN CODE GENRAL 5

Date: 02-0ct-25 Coambination 30 GENERATED INDIAN CODE GENRAL_S'

Combination N GENERATED INDIAMN CODE GENRAL_S

Project ID Combination K GENERATED INDIAN CODE GENRAL_S'

Project Name Combination 3 GENERATED INDIAN CODE GENRAL_S

Combination 34 GENERATED INDIAN CODE GENRAL_S’

| Structure Type [ SPACE FRAME Combination 35 GENERATED INDIAN CODE GENRAL_S

Combination 36 GENERATED INDIAN CODE GENRAL_'S'

Number of Nodes 153 Highest Node 183 Combination a7 GENERATED INDIAN CODE GEMRAL_S

Number of Elements 248 Highest Beam 248 Combination 38 GENERATED INDIAN CODE GENRAL_5
MNumber of Basic Load Cases 11
Mumber of Combination Load Cases 27
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Project Name : Operation Sindoor Rehabilitation Program
Nodes
Node X Y F
(m} (m} {m}
1 0.000 0.000 0.000
2 2.750 -0.400 0.000
3 5.500 0.000 0.000
4 2.750 5.200 0,000
& -0.600 2398 0.000
3 6.100 2.398 0.000
T 0,000 2.450 0.000
8 2.750 2.450 0.000
9 5.500 2.450 0.000
10 0.000 2.900 0.000
11 5.500 2.800 0.000
12 0.000 0.000 2441
13 2.750 -0.400 2.441
14 5.500 0.000 2441
15 2.750 5.200 2.441
P2 16 -0.600 2.398 2.441
17 6.100 2.388 2441
18 0.000 2.450 2,441
19 2.750 2.450 2.441
20 5.500 2.450 2441
21 0.000 2900 2.441
22 5.500 2.800 2441
23 0.000 0.000 3,659
24 2.750 -0.400 3.659
25 5.500 0.000 3,658
26 2.750 5.200 3.658
27 -0.600 2398 3.658
28 6,100 2.398 3,659
29 0.000 2.450 3.658
30 2.750 2.450 3,658
31 5.500 2.450 3,639
32 0.000 2.900 3.658
33 5.500 2800 3.658
34 0.000 0.000 6.100
35 2.750 -0.400 6.100
38 5.500 0000 B&.100
a7 2.750 5.200 B.100
33 -0.600 2.398 6.100
g 6100 2398 6.100
40 0.000 2.450 6.100
41 2.750 2.450 6.100
42 5.500 2.450 &.100
43 0.000 2900 6.100
44 5500 2.800 B.100
45 4.025 -0.400 7.225
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Client : Aji Krishnan

Founder & Secretary!|
LROCSINDIA

File Full Model with EQ.std

DaleTire 28-0ct-2025 09:51

Client : Aji Krishnan
Founder & Secretary

Fi= Full Model with EQ.std

DaleTime: 28-0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Nodes Cont...

HRDS INDIA,

Project Name : Operation Sindoor Rehabilitation Program

Node X Y z
{m) (mj) ]
48 1.475 2.450 7.225
47 4,025 2.450 7.225
a8 1.475 -0.400 7.225
43 0.809 2,450 0.000
50 0.609 2,450 2 441
51 0.809 2.450 3,650
52 0.609 2.450 6,100
53 1.218 2.450 0.000
54 1,218 2.450 2.441
55 1,218 2.450 3,650
56 1,218 2.450 6,100
57 1.827 2,450 0.000
58 1,827 2.450 2.441
59 1.827 2.450 3.659
&0 1,827 2,450 6.100
&1 2,438 2.450 0.000
52 2436 2.450 2.441
B3 2436 2 450 3.659
&4 2.436 2.450 6.100
85 4,896 2.450 0.000
&6 4,896 2 450 2.441
&7 4,896 2.450 3.659
&8 4,896 2.450 6.100
() 3.045 2,450 2,441
70 3.045 2.450 3.659
71 3.045 2,450 6,100
72 3.654 2.450 2.441
73 3.654 2.450 3.659
74 3.654 2.450 6.100
75 4,263 2.450 2.441
76 4,263 2.450 3.659
77 4,263 2,450 6.100
78 4.016 2.450 0.000
79 4,016 2.450 2.441
&0 2,750 2.450 0,800
g1 4,016 2.450 0.800
82 2.750 2450 1.500
B3 4.016 2,450 1.500
B4 1.827 2.450 7.225
85 2436 2,450 7.225
86 3,045 2,450 7.225
&7 3,654 2.450 7.225
&8 1475 2,450 6.100
89 4.025 2.450 6.100
50 0.550 3.260 0.000

Nodes Cont...

Node X ¥ z
{m) {m) {m)
9N 1.100 3820 0.000
92 1.650 4,280 0.000
a3 2.200 4,740 0.000
O4 0.550 3.360 2.441
a5 1.100 3.820 2.441
96 1.650 4,280 2.441
a7 2.200 4. 740 2441
98 0.550 3,360 3,650
99 1.100 3.820 3.659
100 1.650 4 280 3.658
101 2,200 4.740 3.659
102 0.550 3.360 6.100
103 1,100 3.820 5,100
104 1.650 4.280 6.100
105 2200 4.740 B.100
106 3.300 4.740 0.000
107 3.850 4 280 0.000
108 4.400 3.820 0.000
109 4.950 3.360 0.000
10 3.300 4.740 2.441
11 3.850 4,280 2441
12 4,400 3,820 2.441
113 4.850 3.360 2.441
114 3.300 4.740 3.658
115 3,850 4,280 3,650
116 4.400 3.820 3.659
17 4.950 3.360 3,650
118 3.300 4,740 6.100
118 3.850 4 280 6.100
120 4.400 3.820 6.100
121 4.950 3.360 6.100
122 3.383 2.450 0.000
123 3.383 2.450 0.800
124 3.383 2.450 1.500
125 3.383 2.450 2.441
126 2.750 5.200 8.112
127 0.550 3,360 T.1B5
128 1.100 3820 7417
129 1.650 4. 280 7.648
130 2,200 4.740 2,039
131 4.950 3.360 T.185
132 4.400 3.820 7.417
133 3.850 4,280 T.649
134 3.300 4.740 B.033
135 0.000 1.225 3.050




Job Mo Shee No Ry Job No Bheel No Ry
3 »
Saftwars liconsed o a Software liconsed o P
Job Tihe Fet Job Tite Fed
By Date02.Oct-25 Chd By Da#teg2.0ct-25 ~ Chd
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Project Name : Operation Sindoor Rehabilitation Program

Project Name : Operation Sindoor Rehabilitation Program

Nodes Cont... Beams
Node X Y z Beam | Mode A | Node B | Length Prup&rt{.rl B

{mj} (m) {m}) {m) {degrees)

136 5.500 1.225 3.050 1 1 7 2.450 2 0
137 0.000 2.900 6.053 z 2 B 2.850 3 0
138 5.500 2.900 6.953 a 3 9 2.450 2 0
139 2750 5.200 -0.600 4 7 49 0.609 4 1]
140 -0.600 2.398 -0.600 5 10 o0 0.717 1 0
141 6.100 2.398 -0.600 & 4 106 Q.717 1 v
142 0.000 2 900 -0.600 7 8 4 2.750 3 1]
143 5.500 2.900 0,600 8 T 10 0.450 2 0
144 0.550 3.360 -0.600 9 L 11 0.450 2 0
145 1,100 3.820 -0.600 10 5 10 0.782 1 0
146 1.650 4.280 -0.600 11 6 11 0.782 1 1]
147 2.200 4. 740 -0.600 12 12 18 2.450 2 4]
148 3,300 4.740 -0.600 13 13 19 2.850 2 0
149 3.850 4.280 -0.600 14 14 20 2.450 2 0
150 4,400 3.820 -0.600 15 18 S0 0.609 4 0
151 4850 3.360 -0.600 16 19 69 0.285 4 1]
152 -0.600 2.308 6,700 17 21 o4 0.717 1 0
153 6,100 2.398 6,700 18 15 110 Q.717 1 ¥
19 19 15 2.750 2 1]

20 18 21 0.450 2 0

21 20 22 0.450 2 0

22 16 21 0.782 1 0

23 17 22 0.782 1 0

24 23 29 2.450 2 0

25 24 a0 2.850 2 0

26 25 31 2.450 2 0

27 29 51 0.609 4 0

28 30 70 0.285 4 1]

29 2 o8 0.717 1 0

30 28 114 Q.717 1 ¥

k| 30 26 2.750 2 0

22 29 a2 0.450 2 1]

a3 3 33 0.450 2 0

34 27 3z 0.782 1 0

as 28 33 0.782 1 0

36 34 40 2.450 2 i

ar s 41 2.850 3 0

38 s 42 2.450 2 1]

39 40 52 0.609 4 1]

40 41 71 0.295 4 0

41 43 102 0.717 1 0

42 i 118 0.717 1 0

43 41 ar 2,750 3 0

a4 40 43 0.450 2 1]

45 42 44 0.450 2 0
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Client : Aji Krishnan
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Client : Aji Krishnan
Founder & Secretary
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File Full Model with EQ.std
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Project Name : Operation Sindoor Rehabilitation Program

Project Name : Operation Sindoor Rehabilitation Program

Beams Cont...

Beam | Node A | Node B | Length Pruperty' i l
(m) (degrees)
46 38 43 0.782 1 0
47 39 44 0.782 1 4]
48 45 47 2.850 (<] 0
49 46 B4 0.352 4 0
50 48 46 2.850 L+ [i]
51 7 18 2.441 7 0
52 18 29 1.218 5 1}
23 29 40 2.441 7 4]
54 9 20 2.441 7 1]
35 20 k1) 1.218 5 0
56 3 42 2441 7 a
a7 49 53 0.609 4 0
38 30 e 0.608 4 0
59 51 BS 0.609 4 4]
G0 52 56 0.609 4 0
61 49 50 2.441 7 0
62 50 51 1.218 5 0
63 a1 52 2.441 7 0
64 53 57 0.60% 4 [}
65 54 58 0.609 4 4]
66 55 59 0.609 4 Q
a7 56 B8 0.257 4 0
68 23 54 2441 7 a
69 o4 55 1.218 5 [
70 35 56 2.441 7 0
e a7 61 0.609 4 4]
72 58 &2 0.609 4 0
) 59 83 0.608 4 0
T4 60 64 0.609 4 0
[ 57 58 2.441 7 0
76 58 59 1.218 5 0
77 59 60 2.441 7 0
T8 &1 B 0.314 4 1}
79 862 12 0.314 4 0
80 63 30 0.314 4 0
81 64 41 0.314 4 0
82 61 62 2441 7 0
83 62 63 1.218 5 0
a4 63 &4 2441 7 1}
85 65 9 0.604 4 0
86 86 20 0.604 4 0
a7 &7 ki 0.604 4 0
88 68 42 0.604 4 0
89 65 &6 2.441 7 0
80 66 &7 1.218 5 1]

Beams Cont...

Beam | Node A | Node B | Length ijpeny| p
(m) (degrees)
o1 87 68 2441 7 0
92 70 73 0.609 4 0
93 71 74 0609 | 4 0
o4 69 70 1218 5 0
95 70 71 2.441 7 0
[ 72 79 0.362 4 0
a7 73 76 0600 | 4 0
a8 74 a9 0371 4 0
50 72 73 1.218 5 0
100 73 74 2441 7 0
101 75 66 0.633 4 0
102 76 67 0633| 4 0
103 77 68 0633 4 0
104 75 76 1.218 5 0
105 76 77 2.441 7 0
106 8 80 0800 | 4 0
107 78 65 0880 | 4 0
108 7a 75 0.247 4 0
109 78 81 0.800 | 4 0
10 80 82 0700 | 4 0
1M1 81 83 0.700 4 0
112 82 19 0841 | 4 1]
13 83 79 0.941 4 0
114 84 85 0.609 4 0
115 85 86 0608 | 4 0
116 86 87 0.609 4 0
17 87 47 0371 4 0
118 80 84 1125 5 0
119 64 85 1125 | 5 0
120 71 a6 1.125 5 0
121 74 87 1125 5 0
122 88 60 0352 4 0
123 89 77 0.238 4 0
124 88 46 1125 5 0
125 89 47 1.125 5 0
126 10 21 2.441 8 0
127 21 32 1218 8 0
128 32 43 2441 8 0
129 4 15 2.441 8 0
130 15 26 1218 &8 0
131 26 37 2.441 8 0
132 11 22 2.441 8 0
133 22 33 1.218 8 0
134 33 44 2441 8 0
135 80 123 0.633 5 0
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Proje:tm:\lame : Operation Sindoor Rehabilitation Program Proje:r\lame : Operation Sindoor Rehabilitation Program
Beams Cont... Beams Cont...
Beam | Node A | Node B | Length Pruperty[ B Beam | Node A | Node B | Length Prnp-ertyl fi

(m) (degrees) {m) {degrees)
136 82 124 0.633 3 1] 181 17 33 0.717 1 0
137 8 122 0.633 4 0 182 118 119 o.m7 1 1]
138 64 125 0.338 4 0 183 119 120 0.717 1 0
138 a0 2] 0.717 1 0 184 120 121 0.717 1 0
140 L4 | 92 077 1 0 185 121 44 .77 1 0
141 92 a3 Q.77 1 1] 186 106 110 2.441 8 0
142 93 4 0.717 1 0 187 110 114 1.218 8 0
143 94 95 0717 1 0 188 114 118 2.441 8 o
144 85 96 0.717 1 1] 189 107 11 2.441 8 o
145 a5 a7 D.717 1 0 190 m 115 1.218 8 0
146 g7 18 0.717 1 0 191 15 18 2441 8 0
147 98 99 0.717 1 1] 182 108 112 2.441 8 0
148 89 100 0.717 1 1] 193 112 116 1.218 8 0
148 100 101 0.717 1 0 194 116 120 2441 8 0
150 101 25 0.717 1 0 195 109 113 2.441 8 0
151 102 103 0.717 1 0 196 113 "7 1.218 8 0
152 103 104 077 1 0 1897 17 121 2441 8 0
153 104 105 0.717 1 1] 198 3] 1r 2.441 8 0
154 105 ar 0.717 1 0 199 17 28 1.218 8 0
155 93 a7 2.441 8 0 200 28 39 2.441 8 0
156 a7 101 1.218 8 1] 201 122 78 0.633 4 o
157 101 105 2.441 a8 0 202 123 81 0.833 5 0
158 9 96 2441 8 0 203 124 83 0.633 ] 0
158 96 100 1.218 8 1] 204 125 72 0.271 4 0
160 100 104 2441 8 1] 205 122 123 0.800 2 0
161 21 95 2.441 8 1] 206 124 125 0,841 5 0
162 895 a9 1.218 8 0 207 T 126 2.013 8 0
163 89 103 2.441 8 0 208 105 130 1.939 [ 0
164 80 94 2.441 8 0 209 104 128 1.548 8 0
165 @4 a8 1.218 8 1] 210 103 128 1.317 8 0
166 g8 102 2.441 8 0 211 102 127 1.085 8 0
167 9 16 2.441 8 0 212 134 118 1.839 8 0
168 16 a7 1.218 8 1] 213 133 119 1.549 8 0
168 2 38 2.441 a 0 214 132 120 1.317 8 0
170 106 107 0.717 1 0 215 131 121 1.085 8 0
171 107 108 0.717T 1 1] 216 21 29 1.298 9 0
172 108 108 0.717 1 1] 217 18 3z 1.298 9 0
173 109 1 .77 1 0 218 22 3 1.258 8 0
174 110 1M 0.717 1 0 219 20 33 1.298 L) 0
175 111 112 0.717 1 0 220 18 135 1.368 ) o
176 12 113 o.m7 1 0 221 29 135 1.368 ] o
177 113 22 .77 1 1] 222 20 136 1.368 9 0
178 114 115 0.717 1 1] 223 k)| 136 1.388 9 0
179 15 116 0717 1 0 224 135 23 1.368 2] 0
180 116 17 Q.77 1 0 225 135 12 1.368 8 0




Project Name : Operation Sindoor Rehabilitation Program

Section Properties

Prop Section Area by I J Material
fem?) {cm") {em") {em®)
1 ISLB125 15.100 43.400 407.000 2.170 | STEEL
2 ISWB150 21.700 94.800 835,000 4.130 | STEEL
3 ISWB150 21.700 94 800 B835.000 4.130 | STEEL
4 TUBBO403.2 7.010 18.400 54 900 45001 | STEEL
5 TUB40402 6 3.720 B5.450 B.450 13.602 | STEEL
B PIPa33L 8.620 79.200 79.200 158.412 | STEEL
7 TUBE 4.930 12.754 24.276 25.278 | STEEL
8 120C850X3.15 7.452 25,2680 159.053 0.000 | STEEL
9 Cir 0.02 3.142 0.785 0.785 1.571 | STEEL
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Job Title R Jub Title Fiad
By Datef}a_Oct-25 Chd By Datefy2 gt 25 chd
Gent: |7 Full Model with EQ.std | PaleTime 28.0ct-2025 09:51 | | Moo ssecretary Fie Fyll Model with EQ.std | PatTme 28.0ct-2025 09:51
AJI Krishnan HRDS INDIA
Lf;tg'sd;";:ecfefﬂ'y ‘ Project Name : Operation Sindoor Rehabilitation Program Project Name : Operation Sindoor Rehabilitation Program
Beams Cont... Materials
Beam | Node A | Node B | Length Fruperty| B Mat Name E v Density I
(m) (degrees) (kN/mm®) (kgim®) (C)
226 136 25 1,368 9 0 1 | STEEL 205,000 0,300 | 7.B3E+3 12E -6
227 136 14 1,368 g 0 2 | STAINLESSSTEEL 197,930 0.300 | 7.83E+3 18E -6
228 21 26 3.786 ) 0 3 | ALUMINUM 68.948 0.230 | 2.71E+3 23E-6
220 32 15 3.786 9 0 4 | CONCRETE 21718 0.170 | 2.4E+3 10E 6
230 15 33 3.786 9 0
231 26 22 3.786 g o
232 43 137 0.853 8 0
233 44 138 0.853 8 0
234 5 140 0,600 ) 0
235 10 142 0.600 8 0
236 a0 144 0.600 8 0
237 o1 145 0,600 8 0
238 92 148 0.600 8 0
239 93 147 0.600 8 0
240 4 139 0,600 8 0
241 106 148 0.600 B 0
242 107 149 0.600 8 0
243 108 150 0.600 8 0
244 109 151 0.600 8 0
245 11 143 0.600 8 0
246 6 141 0,600 8 0
247 28 152 0.600 8 0
248 29 153 0.600 8 0
Jab Mo Shepat No Ry
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Project Name : Operation Sindoor Rehabilitation Program
Supports
Node X Y F X rY rZ
(kN/mm} | (kMimm} | (kN/mm) | (kN mddeg) | (kN mideg) | (kW mideg)
1 Fixed Fixed Fixed - - -
2 Fized Fixed Fixed = - -
3 Fixed Fixed Fixed - - -
12 Fized Fixed Fixed - - -
13 Fized Fixed Fixed - - -
14 Fixed Fixed Fixed - - -
23 Fixed Fixed Fixed - - -
24 Fined Fixed Fixed - - -
25 Fixed Fixed Fixed - - -
34 Fixed Flxed Fixed - - -
a5 Fined Fixed Fined - - -
36 Fixed Fixed Fixed - - -
45 Fized Fixed Fixed - - -
48 Fixed Fined Fixed - - -
Job Mo Sheet Mo Fav
17
Softwade censed 1o Pan
Joi Titke Fead
By Dalen2-0et-25 Chd
et e & Secretary Fie Fyll Model with EQ.std  |DaeTme 28 (et 2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
Primary Load Cases
Number Mame Type
1 LOAD CASE 1 EQIN +X DIRECTION Seismic
2 LOAD CASE 2 EQ IN -X DIRECTION Seismic
3 LOAD CASE 3 EQ IN +Z DIRECTION Seismic
4 LOAD CASE 4 EQ IN -Z DIRECTION Seismic
5 LOAD CASE 5 SELF WEIGHT Dead
6 LOAD CASE 6 ROOF SHEET DL Dead
T LOAD CASE 7T ROOF SHEET LL Live
8 LOAD CASE 8 MEZZ DEAD LOAD Dead
9 LOAD CASE 9 MEZZ LIVE LOAD Live
10 LOAD CASE 10 MEZZ FLOOR. PERIPHEF Dead
| LOAD CASE 11 SNOW LOAD lee
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Saftware licansed to
Job Title Haf
By Dae Oct.25  Chd
Client : Aj Krishnan, Founder & Secretary, HRDS INDIA Fie Fyll Model with EQ.std  |PateTime 38 0ct2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Combination Load Cases

Comb. Combination L/IC Name Primary Primary L/C Name Factor
12 GEMERATED INDIAN CODE GENRAL_E 5 LOAD CASE 5 SELF WEIGHT 1.50
B LOAD CASE 6 ROOF SHEET DL 1.50

8 LOAD CASE 8 MEZZ DEAD LOAD 1.50

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50

7 LOAD CASE 7 ROOF SHEET LL 1.50

9 LOAD CASE 9 MEZZ LIVE LOAD 1.50

13 GEMERATED INDIAN CODE GEWRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.20
[ LOAD CASE 6 ROOF SHEET DL 1.20

8 LOAD CASE B MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEE 1.20

7 LOAD CASE 7 ROOF SHEET LL 1.20

9 LOAD CASE 9 MEZZ LIVE LOAD 1.20

14 GEMERATED INDIAN CODE GENRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.20
B LOAD CASE 6 ROOF SHEET DL 1.20

8 LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

7 LOAD CASE 7 ROOF SHEET LL 1.20

L LOAD CASE 9 MEZZ LIVE LOAD 1.20

1 LOAD CASE 1 EQ IN +X DIRECTION 1.20

15 GENERATED INDIAN CODE GEMRAL_S° 5 LOAD CASE 5 SELF WEIGHT 1.20
B LOAD CASE 6 ROOF SHEET DL 1.20

g LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

[} LOAD CASE 7 ROOF SHEET LL 1.20

9 LOAD CASE 8 MEZZ LIVE LOAD 1.20

2 LOAD CASE 2 EQ IN -X DIRECTION 1.20

16 GENERATED INDIAN CODE GEMRAL_S’ 5 LOAD CASE 5 SELF WEIGHT 1.20
& LOAD CASE 6 ROOF SHEET DL 1.20

8 LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

7 LOAD CASE 7 ROOF SHEET LL 1.20

g LOAD CASE 9 MEZZ LIVE LOAD 1.20

3 LOAD CASE 3 EQ IN +Z DIRECTIOMN 1.20

17 GEMERATED INDIAN CODE GENRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.20
53 LOAD CASE 6 ROOF SHEET DL 1.20

8 LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

7 LOAD CASE 7 ROOF SHEET LL 1.20

g LOAD CASE 9 MEZZ LIVE LOAD 1.20

4 LOAD CASE 4 EQ IN -Z DIRECTION 1.20

18 GEMERATED INDIAN CODE GENRAL_S° 5 LOAD CASE 5 SELF WEIGHT 1.20
6 LOAD CASE 6 ROOF SHEET DL 1.20

8 LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

T LOAD CASE 7 ROOF SHEET LL 1.20
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Project Name : Operation Sindoor Rehabilitation Program

Combination Load Cases Cont...

Comb. Combination L/C Name Primary Primary L/C Name Factor
9 LOAD CASE 9 MEZZ LIVE LOAD 1.20

1 LOAD CASE 1 EQ IN +X DIRECTION =1.20

18 GEMERATED INDIAN CODE GENRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.20
B LOAD CASE 8 ROOF SHEET DL 1.20

g LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

7 LOAD CASE T ROOF SHEET LL 1.20

9 LOAD CASE 9 MEZZ LIVE LOAD 1.20

2 LOAD CASE 2 EQ IN -X DIRECTION -1.20

20 GENERATED INDIAN CODE GENRAL_S° 5 LOAD CASE 5 SELF WEIGHT 1.20
G LOAD CASE 6 ROOF SHEET DL 1.20

8 LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

7 LOAD CASE T ROOF SHEET LL 1.20

9 LOAD CASE 8 MEZZ LIVE LOAD 1.20

3 LOAD CASE 3 EQ IN +Z DIRECTION -1.20

21 GEMERATED INDIAN CODE GEMRAL_S" S LOAD CASE 5 SELF WEIGHT 1.20
g LOAD CASE 6 ROOF SHEET DL 1.20

5 LOAD CASE 8 MEZZ DEAD LOAD 1.20

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.20

7 LOAD CASE 7 ROOF SHEET LL 1.20

9 LOAD CASE 8 MEZZ LIVE LOAD 1.20

4 LOAD CASE 4 EQ IN -Z DIRECTION -1.20

22 GEMERATED INDIAN CODE GEMRAL_S° 5 LOAD CASE 5 SELF WEIGHT 1.50
5] LOAD CASE 6 ROOF SHEET DL 1.50

3 LOAD CASE 8 MEZZ DEAD LOAD 1.50

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50

23 GENERATED INDIAN CODE GENRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.50
& LOAD CASE 6 ROOF SHEET DL 1.50

i LOAD CASE 8 MEZZ DEAD LOAD 1.50

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50

1 LOAD CASE 1 EQ IN +X DIRECTION 1.50

24 GEMERATED INDIAN CODE GEMRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.50
5] LOAD CASE 6 ROOF SHEET DL 1.50

8 LOAD CASE 8 MEZZ DEAD LOAD 1.50

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50

2 LOAD CASE 2 EQ IN -X DIRECTION 1.50

25 GENERATED INDIAN CODE GENRAL_S 5 LOAD CASE 5 SELF WEIGHT 1.50
& LOAD CASE 6 ROOF SHEET DL 1.50

B LOAD CASE 8 MEZZ DEAD LOAD 1.50

10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50

. LOAD CASE 3 EQ IN +Z DIRECTION 1.50

26 GENERATED INDIAN CODE GEMNRAL_S° 5 LOAD CASE 5 SELF WEIGHT 1.50
5 LOAD CASE 6 ROOF SHEET DL 1.50

8 LOAD CASE 8 MEZZ DEAD LOAD 1,50
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Soltware licensed io Part
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By Daten2-Oct-25 ond
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fie Fyll Model with EQ.std | DateTme 28 Oet-2025 08:51
Project Name : Operation Sindoor Rehabilitation Program
Combination Load Cases Cont...
Comb. Combination L/IC Name Primary Primary L/IC Name Factor
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50
4 LOAD CASE 4 EQIN -Z DIRECTION 1.50
27 GEMERATED INDIAN CODE GENRAL_S’ 5 LOAD CASE 5 SELF WEIGHT 1.50
G LOAD CASE 6 ROOF SHEET DL 1.50
8 LOAD CASE 8 MEZZ DEAD LOAD 1.50
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50
1 LOAD CASE 1 EQIN +X DIRECTION -1.50
28 GEMERATED INDIAN CODE GENRAL_S’ 3 LOAD CASE 5 SELF WEIGHT 1.50
6 LOAD CASE 6 ROOF SHEET DL 1.50
a LOAD CASE B MEZZ DEAD LOAD 1.50
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50
2 LOAD CASE 2 EQ IN -X DIRECTION =1.50
29 GENERATED INDIAN CODE GENRAL_S" 5 LOAD CASE 5 SELF WEIGHT 1.50
6 LOAD CASE 6 ROOF SHEET DL 1.50
8 LOAD CASE B MEZZ DEAD LOAD 1.50
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50
3 LOAD CASE 3 EQ IN +Z DIRECTION -1.50
30 GEMERATED INDIAN CODE GENRAL_S’ 3 LOAD CASE 5 SELF WEIGHT 1.50
3 LOAD CASE 6 ROOF SHEET DL 1.50
8 LOAD CASE 8 MEZZ DEAD LOAD 1.50
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 1.50
4 LOAD CASE 4 EQ IN -Z DIRECTION -1.50
31 GEMERATED INDIAN CODE GENRAL_S 3 LOAD CASE 5 SELF WEIGHT 0.90
3 LOAD CASE 6 ROOF SHEET DL 0.90
2] LOAD CASE B MEZZ DEAD LOAD 0.90
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 0.80
3 LOAD CASE 1 EQ IN +X DIRECTION 1.50
32 GENERATED INDIAN CODE GENRAL_S" 5 LOAD CASE 5 SELF WEIGHT 0.90
& LOAD CASE 6 ROOF SHEET DL 0.90
8 LOAD CASE 8 MEZZ DEAD LOAD 0.90
10 LOAD CASE 10 MEZZ FLOOR PERIPHEFR 0.90
2 LOAD CASE 2EQIN -X DIRECTION 1.50
33 GEMNERATED INDIAN CODE GENRAL_S’ 5 LOAD CASE 5 SELF WEIGHT 0.90
G LOAD CASE 6 ROOF SHEET DL 0.90
8 LOAD CASE 8 MEZZ DEAD LOAD 0.90
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 0.90
3 LOAD CASE 3 EQIN +Z DIRECTION 1.50
34 GEMERATED INDIAN CODE GENRAL_5° 5 LOAD CASE 5 SELF WEIGHT 0.80
6 LOAD CASE 6 ROOF SHEET DL 0.90
8 LOAD CASE 8 MEZZ DEAD LOAD 0.90
10 LOAD CASE 10 MEZZ FLOOR PERIPHET 0.90
4 LOAD CASE 4 EQ IN-Z DIRECTION 1.50
L GENERATED INDIAN CODE GENRAL_S’ 9 LOAD CASE 5 SELF WEIGHT 0.90
6 LOAD CASE 6 ROOF SHEET DL 0.90
8 LOAD CASE 8 MEZZ DEAD LOAD 0.90
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Saoltware licensed to Pait
Job Title Rat
By Datena-Dct-25 il
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Eyll Model with EQ.std  |9al®Time 28 Chet-2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
Combination Load Cases Cont...
Comb. Combination LIC Name Primary Primary LIC Name Factor
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 0.80
LOAD CASE 1 EQ IN +X DIRECTION -1.50
36 GENERATED INDIAN CODE GENRAL_S 5 LOAD CASE 5 SELF WEIGHT 0.80
G LOAD CASE 6 ROOF SHEET DL 0.90
8 LOAD CASE 8 MEZZ DEAD LOAD 0.90
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 0.80
2 LOAD CASE 2 EQ IN -X DIRECTION -1.50
37 GENERATED INDIAN CODE GENRAL_S° 5 LOAD CASE 5 SELF WEIGHT 0.80
6 LOAD CASE 6 ROOF SHEET DL 0.90
8 LOAD CASE B MEZZ DEAD LOAD 0.80
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 0,80
3 LOAD CASE 3 EQ IN +Z DIRECTION =1.50
28 GENERATED INDIAN CODE GEMRAL_S° = LOAD CASE 5 SELF WEIGHT 0.80
& LOAD CASE 6 ROOF SHEET DL 0.80
8 LOAD CASE 8 MEZZ DEAD LOAD 0.90
10 LOAD CASE 10 MEZZ FLOOR PERIPHEF 0.90
4 LOAD CASE 4 EQ IN -Z DIRECTION -1.50
Job Mo Sheet Mo Rev
22
" Pan
Saftaare licensad o
Job Title et
By Daceg_Oet-25 Chd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fie Full Model with ECLstd |ﬂ=l="|'lmﬁ 28-0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

1 LOAD CASE 1 EQ IN +X DIRECTION : Seismic Loading

Code Direction Factor

X 1.000
Job: Mo Shesat No Rev
23
Softearn licensed to Fan
Job Title Rl
By Date2.0ct-25 Chd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with ECQ.std |Elab=-'ﬁnu.- 28-0Oct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

2 LOAD CASE 2 EQ IN -X DIRECTION : Seismic Loading

Code Direction Factor

x -1.000

(%]
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3
Software licensed o Fan
Job Tille Rat
By Date02.0ct-25 Chd

Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fila Full Model with EQ.std |D.1|r.-."|'|me 28-0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

3 LOAD CASE 3 EQ IN +Z DIRECTION : Seismic Loading

Code Direction Factor

Z 1.000

dob Mo Sheal Mo Rew

25

]
Softaare liconsed fo Pt
Job Title Raf
By Dabcu_z_ﬂct_ZE Chd

Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EQ.std |I:I.llr.-"l'||:ru.~ zs_mt_zﬂzﬁ 09:51

Project Name : Operation Sindoor Rehabilitation Program

4 LOAD CASE 4 EQ IN -Z DIRECTION : Seismic Loading

Code Direction Factor

Z -1.000

Job Mo Sheat Mo Rav

26

- Pari
Software licensed to
Jab Title Rt
By Dateya.Oyet-25 Chd

Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fils Eull Mode! with EC.std DateTime 58_0¢t.2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

5 LOAD CASE 5 SELF WEIGHT : Selfweight

Direction| Factor Assigned Geometry

Y -1.100 | ALL
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Software lcansed to i
Job Tile Faf
By Datena_Met-25 Ched
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EQ . std DatelTime 28.0et-2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
6 LOAD CASE 6 ROOF SHEET DL : Beam Loads
Beam Type Direction Fa Da Fb Db Ecc.
{m) {m)
3 LINI kMN/m GY -0.150 - - - -
LINI kN/m GY -0.310 - - - -
G LINI KMN/m GY -0.150 - - - -
LINI KM/ GY -0.310 - - - -
10 LINI KMN/m GY <0150 - - - -
LIMI kN/m EY -0.310 - - - -
1" LIMI kMN/m GY -0.310 - - - -
LINI EN/m GY -0.150 - - - -
17 LINI kN/m GY -0.460 = - - -
18 LINI kM GY -0.460 - - - -
22 LINI KMN/m GY -0.480 - - - -
23 | UNI KN/ GY -0.460 3 3 : 3
29 LINI kN/m GY -0.460 - < F N
30 LINI kN/m GY -0.460 - - - -
3 LINI KEMN/m GY -0.460 - - - -
35 LINI kMN/m GY -0.460 - - - -
41 LINI KMN/m GY -0.310 - - - -
LIMI kEN/m EY -0.575 - - - -
42 LIMI kMN/m GY -0.5875 - - - -
LINI kN/m GY -0.310 - - - -
45 LINI kN/m GY -0.150 = - - -
LINI kM GY -0.310 - - - -
47 LINI KN/m GY -0.150 - - - -
UNI KM/m GY -0.310 - - - *
138 LINI kN/m GY -0.150 - - - -
LINI kN/m GY -0.310 - - - -
140 LINI KEMN/m GY -0.150 - - - -
LINI kMN/m GY -0.310 - - - -
141 LIMI KN/m GY -0.310 - - - -
LIMI kN/m EY -0.150 - - - -
142 LIMI kMN/m GY -0.310 - - - -
LINI kN/m GY -0.150 - - - -
142 LINI kN/m GY -0.460 - - - -
144 LINI kM GY -0.460 . = = s
145 LINI KN/m GY -0.460 - - - -
146 UNI KM/m GY -0.4G0 - - - *
147 LINI kMN/m GY -0.460 - - - -
148 LINI kN/m GY -0.460 - - - -
148 LINI EMN/m GY -0.460 - - - -
150 UNI kMN/m GY -0.460 - - - -
151 LIMI KN/m GY -0.575 - - - -
LIMI kN/m EY -0.310 - - - -
152 LIMI kMN/m GY -0.5875 - - - -
LINI kN/m GY -0.310 - - - -
153 LINI kN/m GY -0.575 = - - -




Jab Mo Sheel No R
28
Softwane beensad bo Farl
Job Title Rf
By Date2.0ct-25 Chd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Eull Model with EQ . std DaeTime 28 Oct-2025 09-51
Project Name : Operation Sindoor Rehabilitation Program
6 LOAD CASE 6 ROOF SHEET DL : Beam Loads Cont...
Beam Type Direction Fa Da Fhb Db Ecc.
{m} (m)
153 NI KM/m GY -0.310 - - - -
154 LINI KM/m GY -0.57% - - - =
LUNI kM/m GY -0.310 - - - -
170 UNI kKMN/m GY -0.150 - - - -
LINI KMN/m GY -0.310 = = s -
17 LIMI kMN/m GY -0.150 - - - -
UNI KMN/m GY -0.310 - - - -
172 | UNI KM/m GY -0.150 - - = -
LINI kM/m GY -0.310 - - - -
173 NI kM/m GY -0.150 - - - -
LINI KEMN/m GY -0.310 - - - -
174 LINI kMN/m GY -0.480 - - - -
175 LINI KM/m GY -0.480 - - - -
176 LINI KM/m GY -0.460 - - - -
177 NI kM/m GY -0.480 - - - -
178 UNI kKMN/m GY -0.480 - - - -
179 LINI KMN/m GY -0.480 = - = =
180 UNI kMN/m GY -0.460 = " = o
181 UNI KMN/m GY -0.480 - - - -
182 LINI KM/m GY -0.575 = = = =
UNI kMN/m GY -0.310 & - = 4
183 NI kM/m GY -0.575 - - - -
LINI KMN/m GY -0.310 - - - -
184 LINI kMN/m GY -0.310 - - - -
LN KM/m GY -0.573 - - - -
185 LINI KM/m GY -0.57% - - - -
LUNI kM/m GY -0.310 - - - -
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Fart

Job Title

Raf

By

Daten2.0ct-25 Cisl

Client : Aji Krishnan, Founder & Secretary, HRDS INDIA

File Full Model with EQ.std

DateTime 30.-0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

7 LOAD CASE 7 ROOF SHEET LL : Beam Loads

Beam Type Direction Fa Da Fb Db Ecc.
{m) {m)

- UNI KM/m GY -0.450 - - 2 i
LINI KMN/m GY -0.940 - - 3 B

] LNI KM/m GY -0.450 : ] i i
UNI kM/m GY -0.940 - - - E

10 LINI EM/m GY -0.450 - = 4 2
LIMI kM/m GY -0.940 z - 5 -

1" UMI kM/m GY -0.940 - - H =]
LINI KM/m GY -0.450 - - E i

7 UNI kM/m GY -1.380 - - - -
18 UMI kM/m GY -1.380 - - - -
2 LINI KM/m GY -1.380 - - = -
23 LIMI kMN/m GY -1.380 - - - -
29 UNI kM/m GY -1.380 - - - -
30 LINI KMN/m GY -1.380 - - - -
34 LINI kM/m GY -1.380 - - - -
35 UNI kM/m GY -1.380 - - - i
41 LINI kM/m GY -0.940 - = B B
LIMI kM/m GY -1.725 - - & -

42 UMI kM/m GY =1.725 - - s =]
LINI KM/m GY -0.940 - - a &

46 LN EM/m GY -0.450 - " - H
UMI kM/m GY -0.940 - - = i

47 LINI EM/m GY -0.450 - - = :
LN kMN/m GY -0.940 - ) i -

138 UNI kM/m GY -0.450 - - S H
LINI KMN/m GY -0.940 - - g g

140 LINI KM/m GY -0.450 : i & L
UNI kM/m GY -0.940 - - - &

141 LINI kM/m GY -0.940 - - = E
LINI kM/m GY -0.450 - - & -

142 UMI kM/m GY -0.940 - - i =]
LINI KM/m GY -0.450 - - = L

143 UNI EM/m GY -1.380 - % & H
144 UNI kM/m GY -1.380 - - & d
145 LINI kM/m GY -1.380 - - = =
146 UMI kMN/m GY -1.380 i - : -
147 UNI kM/m GY -1.380 - - - H
148 LINI KMN/m GY -1.380 - ] g i
1489 LINI KM/m GY -1.380 : E 5 i
150 UNI kM/m GY -1.380 - - - &
151 LINI kM/m GY =1.7.25 - - g 2
LIMI kM/m GY -0.940 i - 5 -

152 UMI kM/m GY =1.725 - - i =]
LINI KM/m GY -0.940 - - = 1]

153 LN kM/m GY -1.725 - “ B H
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Software hcensed lo Pt
Jobs Title Ref
By Dal:uz._w_zs. Chad
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fila FUH Mﬁda with EQStd Dt T 23_.0‘:!_2[]25 a5
Project Name : Operation Sindoor Rehabilitation Program
7 LOAD CASE 7 ROOF SHEET LL : Beam Loads Cont...
Beam Type Direction Fa Da Fb Db Ecc.
{m) {m)
153 UNI kN/m GY -0.940 - - - -
134 | UNI kM/m GY -1.725 # = = ¥
LINI kN/m GY -0.840 - - - -
170 LIMI kMN/m GY -0.450 - - - -
LINI kM GY -0.840 - - - -
171 LINI kN/m GY -0.450 - - - -
UNI EN/m GY -0.940 - - - -
172 UNI EN/m GY -0.450 - - - -
LINI EN/m GY -0.940 - - - -
173 LINI KMN/m GY -0.450 - - - -
LIMI KN/ GY -0.940 - - - -
174 LINI kN/m GY -1.380 - - - -
175 UNI kN/m GY -1.380 - - - -
176 LINI kM/m GY -1.380 - - - -
17T LINI kN/m GY -1.380 - - - -
178 LINI kMN/m GY -1.380 - - - -
178 LINI kM GY -1.380 - - - -
180 LINI kN/m GY =1.380 - - - -
181 UNI EN/m GY -1.380 = - - -
182 UNI EN/m GY -1.725 - - - -
LINI kN/m GY -0.940 - - - -
183 UnI KMN/m GY -1.725 - - - -
LINI kM GY -0.940 - - - -
184 LINI kN/m GY -0.840 - - - -
LINI kN/m GY -1.725 - - - -
185 | UNI kM/m GY -1.725 # = = ¥
LINI kN/m GY -0.840 - - - -

L
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Saftware licensed o ¥
Jaob Tille Ref
i Date.0ct-25 Chd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Eull Model with EQ.std DataTims 28-Oet-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

8 LOAD CASE 8 MEZZ DEAD LOAD : One Way Loads

Load Min Ht. Max Ht, Min X Max X Min Y Max Y
(Nmm?) | (m) (m) (m) (m) (m) (m)
-0.001 2.400 2.600 0.000 2.500 2.441 3.850
-0.001 2.400 2.600 0.000 2.750 0.000 2.441
-0.001 2.400 2.600 4.016 5.500 0.000 2.441
-0.001 2.400 2.600 0.000 5.500 3.659 6100
-0.001 2.400 2.600 1.475 4.025 6,100 7.225
-0.001 2.400 2.600 2.750 4.016 0.000 0.800
-0.001 2.400 2.600 2.750 4.016 1.500 2.441
Job No Sheel Mo Rey
32
Softwars icensed o Fn
Job Title Rof
By Datg2.Oct-25  Ch
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Ma-del with EQ_std Dt Tame 28-0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

9 LOAD CASE 9 MEZZ LIVE LOAD : One Way Loads

Load Min Ht. Max Ht. Min X Max X Min Y Max Y
{M/mm?) {m) im) {m) im) {m) {m)
-0.001 2.400 2600 0.000 5.500 2.441 3.659
-0.001 2.400 2.600 0.000 2.750 0.000 2.441
-0.001 2,400 2.600 4.016 5,500 0,000 2441
-0.001 2.400 2600 0.000 5.500 3.859 6.100
-0.001 2.400 2.600 1.475 4,025 6.100 7.225
-0.001 2,400 2.600 2,750 4.018 0.000 0.800
-0.001 2.400 2.600 2.750 4.018 1.500 2441
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By Daten3.0Oct-25 Ghd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EC.std |':-"“="""“e 28-0ct-2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
10 LOAD CASE 10 MEZZ FLOOR PERIPHERAL WALL LOAD : Beam Loads
Beam Type Direction Fa Da Fb Db Ecc.
{m) (mj
40 UNI kN/m GY -0.300 - - - i
LINI kNm GY -0.500 - - - -
57 NI kh/m GY -0.500 - - - i
UnI kN/m GY -0.300 - - - -
&0 UNI kMM GY -0.300 - - - -
UNL kN/m GY -0.500 - - - N
&1 UNI kMN/m GY -0.300 - - - i
B2 LINIE KMm Gy -0.300 - - - -
63 LINI kN/m GY -0.300 - » - i
B4 UNI kN/m GY -0,300 - - - &
LINI kMN/m GY -0.500 - - - -
&7 UnI kiim GY -0,500 - i - .
UNI kN/m GY -0.300 - - - Fi
71 LINI kNm GY -0.500 - - - i
NI kb/m GY -0.300 - - - i
T4 UNI kN/m GY -0.500 - - - -
LUNI kMM GY -0.300 - - - -
78 UNI kNfm GY -0.300 = = r »
UNI kMM GY -0.500 - - - i
81 LINI KMNm Gy -0.500 - - - -
UMl kiNfm GY -0,300 - - A "
89 UNI kN/m GY -0.300 - - - &
90 NI kMN/m GY -0.300 - - - -
a1 UnI kiim GY -0.300 - - - ~
83 UNI kN/m GY -0.300 - - - -
LIMI kNm GY -0.500 - - - -
98 NI kb/m GY -0.300 - - - i
UNI kN/m GY -0.500 - - - -
103 LUNI KMm GY -0.500 - - - -
UNIL kN/m GY -0,300 - - - N
107 UNI kMM GY -0.300 - - - “
LINIE kNmM GEY -0.500 - - - i
122 LNI kMm &Y -0.300 - - 3 i
UNI kN/m GY -0.500 - - - fr
123 NI kMN/m GY -0.300 - - - -
UNI kiim GY -0,500 - a - N
137 UNI kN/m GY -0.300 - - - -
LINI kNm GY -0.500 - - - -
201 NI kh/m GY -0.500 - F - i
UnI kN/m GY -0.300 - - - -
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By Datey2_Det-25 Ghd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Mode! with EQ.std Dl Tirme 28-00ct-2025 Dgfﬂ
Project Name : Operation Sindoor Rehabilitation Program
11 LOAD CASE 11 SNOW LOAD : Beam Loads
Beam Type Direction Fa Da Fb Db Ecc.
{m) {m)
-] LML kNfm GY 0450 - - - &
LIMI kNfm GY -0.950 - - - -
[ LINI kNfrm Gy -0.450 é i B F
LIMI kNim cY -0.950 - - - .
10 LIMI kNfm GY -0.450 - - - =
LINI khfm GY -0.950 - 3 R =
11 LIMI kNfm GY -0.950 - - - .
LINI kMNfm Gy -0.450 - - - R
17 LM kMNfm GY -1.400 - & - g
18 LIMI kMM GY -1.400 - - - i
22 LINI kN/m GY -1.400 - - - -
23 LUNI kNfm Y -1.400 : s 4 i
29 LIMI kNfm GY -1.400 - - - s
30 LIMI kMNfm GY -1.400 - - - -
34 LINI kfrm GY -1.400 - - a F
35 LIMI kNim cY -1.400 - - - -
41 LINI kNfm GY -0.950 - - - -
LML khfm GY -1.750 & 3 s *
42 LIMI kNfm GY -1.750 - - - -
LINI kMNfm GY -0.950 - - - -
46 LML kNfm GY -0.450 3 3 5 g
LIMI kNm GY 0,950 - - - i
47 LIMI kN/m GY -0.450 - - - -
UNI kMNfm Y -0.950 F s . E
138 LIMI kNim GY -0.450 - - - -
LIMI kNfm GY -0.950 - - - -
140 LI ki Gy -0.450 s H 3 P
LIMI kNim cY -0.950 - - - .
141 LIMI kNfm GY -0.950 - - - =
LML kifm GY -0.450 & H R =
142 LIMI kNfm GY -0.950 - - - .
LIMI kN/m GY -0.450 - - - g
143 UMI kM/im GY -1.400 - 4 . 3
144 LIMI kMM GY -1.400 - - - g
145 LIMI kN/m Gy -1.400 - - - -
146 UNI kNfm Y -1.400 é s 3 E
147 LIMI kNfm GY -1.400 - - - -
148 LIMI kMNfm GY -1.400 - - - -
148 LINI ki GY -1.400 - - a F
150 LIMI kNim cY -1.400 - - - -
151 LIMI kMNfm GY -1.750 - - - -
LML kifm GY -0.950 - H R =
152 LML kNfm GY -1.750 - - - .
LINI kN/m GY -0.950 - - - -
133 UMI kNfm GY -1.750 - 5 H i




Joi Mo Shoat Ho Ry
35
Softwars licensed to Pt
Job Tithe Hai
By Daten2.0ct-25 Cha
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EC.std CraleTime 28-Oct-2025 09-51
Project Name : Operation Sindoor Rehabilitation Program
11 LOAD CASE 11 SNOW LOAD : Beam Loads Cont...
Beam Type Direction Fa Da Fb Db Ecc.
(m) {m)
153 UNI kM/m GY -0.950 - s = *
154 LINI kN/m GY -1.750 - - - =
LIMI kMNfm GY -0.950 - - - -
170 Ui kifm GY -0.450 - P - B
LIMI kNim GY -0.950 - - - :
171 LIMI kNfm GY -0.450 - - - -
NI kifm GY -0.950 - - - i
172 UMl kNim GY -0.450 - - - -
LIMI kMM GY -0.950 - - - -
173 LML kNfm GY -0.450 - s - ]
LINI kMNfm GY -0.950 - - - =
174 LIMNI kNfm aY -1.400 - - - -
175 UMl kiM/m GY -1.400 - 4 4 i
176 LIMNI kN/m GY -1.400 - - - =
177 LIMI kMNfm GY -1.400 - - - -
178 UM kifm GY -1.400 - P - B
178 LIMI kNim GY -1.400 - - - F
180 LIMI kNfm GY -1.400 - - - -
181 NI kifm GY -1.400 * H 4 i
182 UMI kN/m GY -1.750 - - - -
LIMI kNfm GY -0.950 - - - -
183 NI kNfm GY -1.750 . a 5 i
LML kMfm GY -0.950 - - - =
184 LINI kNfm cY -0.950 = - - -
UNI kiM'm GY -1.750 - a 5 i
185 LIMNI kNim GY -1.750 - - - .
LIMI kMNfm GY -0.950 - - - -
Job Mo Shast Ho Rew
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Soltware licensed to Pant
Job Tille Red
By Date02-Oct-25 chd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fiig Full Model with EC.std Dratei Timne 28-Oct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Load Generators
There is no dala of this type.
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Sofeare licensad 1o el
dob Title Rl

By Cave > Oet-25 Cha
Client: Aji Krishnan, Founder & Secretary, HRDS INDIA File Eyll Model with EQ.std  |PateTime 28.0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Node Displacement Summary

Node L'c X ¥ F Resultant rX ry rf
{mm}) {mm) {mm) (mmj) (rad) {rad) {rad}

hba X 128 23:GENERATE 66,844 -8.661 0,142 67.538 0.001 0.002 -0.000

Mim X 132 24:GENERATE -66.853 -8.661 014 67.547 0.001 -0.002 0.000

Max Y 153 24:GENERATE -81.675 9.034 1.175 52476 -0.000 -0.002 0.015

Min ¥ 83 12:GENERATE -0.012 =27.041 -0.051 27.041 -0.002 0.000 -0.011

Max £ a7 J33:GENERATE -0.024 -7.500 12.358 14.456 0.003 -0.0M1 0.005

Min £ 57 26:GENERATE -0.031 -12.51 -12.430 17.636 0.004 0.001 0.008

hax rx 48 12:GEMNERATE -0.085 -14.570 -0.023 14.570 0.010 0.000 -0.020

Mim rx 96 12:GENERATE -0.070 -25.5531 -0.044 25.552 -0.010 0.000 -0.006

Max ry 51 26:GENERATE 0.023 -7.6a1 -7.381 10,618 0.004 0.007 -0.010

Min rY a1 33:GENERATE -0,066 -4.816 7.332 8,773 0.002 -0.007 -0.006

Max rZ 64 12:GENERATE 0.015 -8.401 -0.061 9.402 -0.010 0.000 0.028

Min rZ 71 12:GENERATE 0.007 -8.834 -0.062 8.834 -0.010 -0.000 -0.028

Max Rst 132 24.:GENERATE -66.853 -8.661 0.141 67.547 0.001 -0.002 0.000

S0 Mo Shest No ey
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Saftware licensed o ¥
Jaob Tille Ref

i Date3.0ct-25 Chd

Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Eull Model with EQ.std DateTime 28_Oet-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Beam Displacement Detail Summary

LDisplacements shown in itaic indicate the

presence of an offset

Beam uc d x Y z Resultant
{m}) {mm) {mm} imm) {mm)

Max X 210 Z3:GENERATE 1.317 66.844 -3 661 0.142 67.539
Min X 214 24:GENERATE 0.000 -66,853 -8.661 0141 67,547
Max Y 248 24:GENERATE 0.600 -51.678 9.034 1.175 52475
Min ¥ 105 12:GEMERATE 1.220 0.038 -35.992 -0.045 359482
Max 2 73 33:GENERATE 0.244 -0.024 -5.017 12.445 13.418
Min Z 73 26:GENERATE 0.244 -0.001 -T.964 -12.522 14.840
Max Rst 214 24:GEMERATE 0.000 -66.853 -9.661 0141 67.547

=
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Jab Title Rat
By Dateya-Oct-25 Ced
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Eull Model with EQ.std DateTime 28 "et-2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
Beam End Force Summary
The signs of the forces at end B of each beam have been reversed. For example: this means that the Min Fx entry gives the largest fension
value far an beam.
Axial Shear Torsion Bending
Beam Node uc Fx Fy Fz Mx My Mz
(KM} (KM} (kM) (kN'm}) (kM) (kM'm)
Max Fx 25 24 16:GENERATE 34 669 -0.002 222 -0.000 0.000 0.000
Min Fx 3 26 34:GEMERATE -23.598 -0.000 -0.565 -0.000 -0.747 0.001
Max Fy 42 ar 15:GENERATE -4.457 11.054 0.526 -0.003 -0,190 7.037
Min Fy 154 37 14:GENERATE -4.458 -11.052 -0.528 0.003 -0.191 7.035
Max Fz 29 az 26:GENERATE 10.959 1.2681 2139 -0.002 -0.853 0.3%7
Min Fz 181 17 26:GENERATE 10.54%9 -0.772 -2,140 0.002 0.681 -0.336
Max Mx a3 71 12:GENERATE -6.013 3.718 0.003 0.015 -0.001 -1.424
Min Mx T4 &0 12:GEMERATE -8.013 -2.837 -0.004 -0.015 0.001 -3.492
hax My 25 32 33.GENERATE -6.958 1.038 -2.126 0.002 0.850 0.811
Min My 181 33 26:GENERATE 10.8954 -1.257 -2.140 0.002 -0.854 0.391
Max Mz T 41 24:GENERATE 11.827 -4.295 -0.002 0.000 -0.007 12.242
Min Mz 3r 41 31:GENERATE 7.092 4,293 -0.002 -0.000 -0.006 -12.235
Job Mo Sheat Ho Py
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Jab Tille Rel
By Date(2-0ct-25 o
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA Fs FU" Maodel leh EQ.Std el Time 23-0’(:[—2025 na54
Project Name : Operation Sindoor Rehabilitation Program
Reaction Summary
Horizontal | Vertical |Honzontal Moment
Node e FX FY FZ MX MY MZ
(kM) (kM) (kN} (kN'm) (kN'm) {(kN'm)
Max FX 35 24:GEMERATE 4,295 12,611 -0.002 0.000 0.000 0.004
Min FX 35 31:GENERATE -4.293 7.562 -0.002 0.000 0.000 0.000
Max FY 23 25:GEMNERATE -0.253 53.412 -9.690 0.000 0.000 0.000
Min FY 12 33:GENERATE 0.318 =40.779 -8.N17 0.000 0,000 0.000
Max FZ 12 26.GENERATE -0.253 53.365 9686 0.000 0.000 0.000
Min FZ 23 25:GENERATE -0.253 53412 -8.690 0.000 0.000 0.000
Max MX 1 1:LOAD CASE -1.733 43N -0.002 0.000 0.000 0.000
Min MX 1 1:LOAD CASE -1.733 431 -0.002 0.000 0.000 0.000
Max MY 1 1:LOAD CASE -1,733 -4.31 -0.002 0.000 0.000 0.000
Min MY 1 1:LOAD CASE -1.733 431 -0.002 0.000 0.000 0.000
Max MZ 1 1:LOAD CASE -1.733 4311 -0.002 0,000 0.000 0.000
Min MZ 1 1:LOAD CASE -1.733 -4.311 -0.002 0.000 0.000 0.000




Job Na Shaat Mo Ry
41
Soltware beensed to Fat
Job Title Ref
By Dalsgp-Oct-25 ~ Ch
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with E’Q.Std Dl Taimee 28-Oct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Utilization Ratio

Beam Analysis Design Actual Alluwablq Ratio Clause Lic Ax Iz Iy Ix
Property Property | Ratio | Rafio (Act/Allow.) {em?) (e} {em™) {em™)
3 ISWB150 ISWB150 0.330 0.900 0.367 | Sec. 8.3.22 24 21.700 839.000 94,800 4130
2 ISWEB15D ISWB150 0.494 0.900 0.549 | Sec. 8.3.2.2 23 21.700 839.000 94,800 4, I:SU‘
3 ISWEB150 ISWB150 0.3289 0.900 0.366 | Sec. 9322 23 21.700 838.000 84 800 4.130
4 TUBE0403.2 | TUBBD403.2 | 0.482 0.900 0.535 | Sec.8.21.2 12 7.010 54.800 18.400 45.3@“‘
5 ISLB125 ISLB125 0.535 0.900 0.594 | SBec. 8322 24 15.100 407.000 43.400 2. l':ﬂ]'
6 ISLB125 ISLB125 0.221 0.800 0.246 | Sec. 822 15 15.100 407.000 43400 2170
7 ISWB150 ISWB150 0.440 0.900 0.489 | Sec. 8.3.2.2 24 21.700 838.000 84 800 4, 1?3!}
8 ISWB150 ISWB150 0.270 0.900 0.300 | Sec. 9322 24 21.700 839.000 094,800 4, I:EU'
o ISWB150 ISWB150 0.270 0.900 0.300 | Sec. 8.3.2.2 23 21.700 B838.000 84 800 4130
10 ISLB125 ISLB125 0.048 0.900 0.054 | 5ec. 9.3.11 26 15.100 407.000 43.400 2. 'I?'D
1 ISLB125 ISLB125 0.045 0.900 0.054 | Sec. 9.3.1.1 25 15.100 407.000 43.400 2. I:Tﬂ
12 ISWB150 ISWB150 0.380 0.800 0.423 | Sec. 9322 24 21.700 838.000 894,800 4130
13 ISWB150 ISWB150 0.536 0.900 0.596 | Sec. 8.3.2.2 23 21.700 839.000 94 800 4. 15}0
14 ISWEB15D ISWB150 0.380 0.900 0.422 | Sec. 8.3.2.2 23 21.700 839.000 94,800 4, I:SU‘
15 TUBBD403.2 | TUBBD403.2 | 0.544 0.900 0.604 | Sec. 8.2.1.2 12 7.010 54.900 18.400 46.300
16 TUBB0403.2 | TUBBD403.2 | 0.178 0.900 0.197 | Sec.82.1.2 i2 7.010 54.900 18.400 45.3';'“}
1w ISLB125 ISLB125 0.580 0.900 0.644 | Sec. 8322 24 15.100 407.000 43.400 2. I?U'
18 ISLB125 ISLB125 0.248 0.800 0.276 | Sec. 9322 16 15.100 407.000 43.400 2170
19 ISWB150 ISWB150 0.485 0.900 0.543 | Sec. 8.3.2.2 24 21.700 838.000 84 800 4, 'IEISU'
20 ISWB150 ISWB150 0.313 0.900 0.348 | Sec. 9.32.2 24 21.700 839.000 094.800 4, I:EU'
21 ISWB150 ISWB150 0.313 0.900 0.348 | Sec. 8.3.2.2 23 21.700 838.000 84 800 4.130
22 ISLB125 ISLB125 0.045 0.900 0.050 | Sec. 8.2.2 16 15.100 407.000 43.400 2. 'I?'D
23 ISLB125 ISLB125 0.045 0.900 0.050 | Sec. 8.2.2 16 15.100 407.000 43.400 2. IITG
24 ISWB150 ISWB150 0.328 0.800 0.366 | Sec. 9.3.2.2 24 21.700 838.000 84,800 4130
25 ISWB150 ISWB150 0.534 0.900 0.594 | Sec. 8.3.22 24 21.700 839.000 94 800 4. 1::30
26 ISWEB15D ISWB150 0.328 0.900 0.365 | Sec. 8.3.2.2 23 21.700 839.000 94,800 4, I:SU‘
27 TUBBD403.2 | TUBBD403.2 | 0.548 0.900 0.609 | Sec. 8.2.1.2 12 7.010 54.900 18.400 46.300
28 TUBB0403.2 | TUBBD403.2 | 0.257 0.900 0.285 | Sec.8.21.2 12 7.010 54.900 18.400 4'5.3;?!}
29 ISLB125 ISLB125 0.577 0.900 0.642 | Sec. 8322 24 15.100 407,000 43.400 2. I?U'
30 ISLB125 ISLB125 0.255 0.800 0.283 | Sec. 9322 17 15.100 407.000 43.400 2170
3 ISWB150 ISWB150 0.483 0.900 0.537 | Sec. 9.3.2.2 24 21.700 830.000 24 800 4, 1:30‘
3z ISWB150 ISWB150 0.297 0.900 0,330 | Sec. 9322 24 21.700 838.000 4 800 4. 1:30
33 ISWEB150 ISWB150 0.297 0.900 0.330 | Sec. 8.3.2.2 23 21.700 838.000 24 800 4.130
34 ISLB125 ISLB125 0.044 0.200 0.049 | Sec. 822 17 15.100 407.000 43400 2 l?ﬂ
35 ISLB125 ISLB125 0.044 0.900 0.049 | Sec. 8.2.2 17 15.100 407.000 43.400 2.1?0‘
36 ISWB150 ISWB150 0.418 0.900 0.466 | Sec. 9322 24 21.700 839.000 84,800 4,130
ar ISWB150 ISWB150 0.835 0.900 0.706 | Sec. 9.322 24 21.700 839.000 94,800 4, II:HU'
38 ISWB150 ISWB150 0.418 0.900 0.466 | Sec. 9.3.2.2 23 21.700 B838.000 84 800 4. I?ﬂ
39 TUBBD403.2 | TUBBD403.2 | 0.524 0.900 0.582 | Sec. 8.2.1.2 12 7.010 54.900 18.400 46.300
40 TUBED403.2 | TUBBD403.2 | 0.298 0.200 0.331 | Sec. 8212 12 7.010 54.900 18.400 4ﬁ.3|;'.|ﬂ'
41 ISLE125 ISLB125 0.705 0.900 0,783 | Sec. 9322 24 15.100 407.000 43.400 2 1?0
42 ISLB125 ISLB125 0.370 0.900 0.411 | Sec. 822 15 15.100 407.000 43.400 2170
43 ISWB150 ISWB150 0.567 0.900 0.830 | Sec. 9.3.2.2 23 21.700 830.000 24 800 4, 1:30‘
S ISWB150 ISWB150 0.363 0.900 0.404 | Sec. 9322 24 21.700 8389.000 &4 800 4. 1‘30
45 ISWEB150 ISWB150 0.363 0.900 0.403 | Sec. 8.3.2.2 23 21.700 838.000 24 800 4.130

Prant TmeDiate: 307103025 24:07
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Software beensed o Fad
Job Trie Faf
By Bateg2.0ct-25 Chd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EQ.std Date Time 28-0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Utilization Ratio Cont...

Beam Analysis Design Actual Alluwahlq Ratio Clause Lic Ax Iz Iy Ix
Property Property | Ratio | Ratio (Act/Aliow.) {em™) em®} {em*) {em™)

46 | I1sLB125 ISLB125 0050 | 0800 0.055 | Sec.£.3.1.1 23| 15.100 407.000 43.400 2170
47 | ISLB125 ISLB125 0.050 | 0.900 0.055 | Sec. 9.3.1.1 24 | 15.100 407.000 43.400 2,170
48 | PIPBESL PIFBEaL 0.037 | 0.900 0.041 | Sec.8.2.1.2 23 B.620 79.200 79.200 158.400
49 | TUBBD403.2 | TUBRD403.2 | 0.083 | 0.900 0103 | Sec. 8212 14 7.010 54,800 18.400 46,300
50 | PIPBESL PIF8BaL 0.038 | 0.900 0.042 | Sec.8.2.1.2 24 8.620 79.200 72.200 158.400
51 TUBE TUBE 0.173| 0900 0.192 | Sec.8.21.2 12 4,930 24 276 12.754 25.279
52 | TuB4o402.6 | TUB4D4026 | o081 | 0.900 0.000 | Sec.8.2.1.2 12 3.720 8.450 8.450 14.100
53 | TUBE TUBE 0173 | 0.900 0.192 | Sec.8.2.1.2 12 4.930 24.276 12.754 25279
54 | TUBE TUBE 0172 | 0.900 0.191 | Sec. 8.2.1.2 12 4,930 24276 12.754 25.279
55 | TUB40402.6 | TUB4D402.6 | 0.081 | 0.900 0.088 | Sec.8.2.1.2 12 3.720 B.450 B.450 14.100
56 | TUBE TUBE 0172 | D.900 0.191 | Sec.8.2.1.2 12 4.930 24278 12.754 25.279
57 | TUBBD403.Z | TUBBD4D3.2 | 0889 | 0.900 0.766 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
58 | TuBBo403.2 | TUBRD4D3.2 | 0.735| D.900 0.817 | Sec.82.12 12 7.010 54,800 18.400 46,300
509 | TUBB0403.2 | TUBBD4D3.2 | 0.744 | 0.900 0.827 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
60 | TUBB0403.2 | TUBED403.2 | 0.772 | 0.900 0.865 | Sec.8.2.12 12 7.010 54.900 18.400 46.300
61 TUBE TUBE 0454 | 0.900 0.505 | Sec.8.2.1.2 12 4.930 24 276 12.754 25.279
62 | TUB40402.6€ | TUB4D402 € | 0.213| 0.900 0.237 | Sec.8.2.1.2 12 3.720 8.450 8.450 14.100
63 | TUBE TUBE 0.454 | 0.900 0.505 | Sec.8.21.2 12 4,930 24276 12.754 25.279
64 | TUBBO403.2 | TUBBD403.2 | o683 | 0.900 0.766 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
65 | TUBB0403.2 | TUBBD403.2 | 0.735| 0.900 0.817 | Sec.8.21.2 12 7.010 54.900 18.400 46.300
66 | TUBED403.Z | TUBBD403.2 | 0.744 | 10.900 0.827 | Sec. 8.21.2 12 7.010 54.900 18.400 46.300
67 | TUBBO403.2 | TUBRD403.2 | 0.780 | 0.900 0867 | Sec. 8212 12 7.010 54.900 18.400 46,300
68 | TUBE TUBE 0.331| D900 0.368 | Sec.8.2.1.2 12 4.930 24278 12.754 25.279
63 | TUB40402.€ | TUB4D4D26 | 0.154 | 0.900 0.171 | Sec.8.2.1.2 12 3720 B.450 8.450 14.100
70 | TUBE TUBE 0.231 | 0.900 0.268 | Sec.8.2.1.2 12 4,430 24 276 12.754 25,279
71 TUBAD403.2 | TUBBO403.2 | 0602 | 0.900 0.677 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
72 | TUBB0403.2 | TUBED403.2 | 0.640 | 0.900 0.711 | Sec. 8212 12 7.010 54.900 18.400 46.300
73 | TuBBo403.2 | TUBRD403.2 | 0653 D.900 0726 | Sec. 8212 12 7.010 54,800 18.400 46,300
74 | TUBBO403.2 | TUBBD4D3.2 | 0.732| 0.900 0.813 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
75 | TUBE TUBE 0.231| 0900 0.368 | Sec.8.21.2 12 4,930 24276 12.754 25.279
76 | TUB40402.€ | TUB4D4D26 | 0.154 | 0.900 0,171 | Sec.8.21.2 12 3.720 B8.450 8.450 14.100
77 | TUBE TUBE 0331 | 0.900 0.268 | Sec.8.21.2 12 4.930 24.276 12.754 25.279
78 | TUBBO403.2 | TUBRD403.2 | 0.242 | 0.800 0,268 | Sec. 8.2.1.2 12 7.010 54 800 18.400 46.300
78 | TuBBD403.2 | TUBBD4D3 2 | 0.257 | D.900 0.286 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
80 | TUBBD403.2 | TUBBD4D3.2 | 0.276 | 0.900 0.206 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
a1 TUBBO403.2 | TUBBD4D3.2 | 0.320 | D.800 0355 | Sec. 5212 12 7.010 54900 18.400 46.300
82 | TuBE TUBE 0.256 | 0.900 0.284 | Sec.8.2.1.2 12 4.930 24276 12.754 25.279
83 | TUB40402.€ | TUB40402.6 | 0.154 | 0.900 0.172 | Sec.8.2.1.2 12 3.720 B.450 B.450 14.100
84 | TuBe TUBE 0331 | 0800 0,368 | Sec. 8212 12 4,630 24276 12.754 25.279
85 | TuBBD403.Z | TUBBD403.2 | 0461 | 0.900 0.512 | Sec.8.2.1.2 12 7.010 54.900 18.400 46,300
86 | TUBB0403.Z | TUBBD4D3.2 | 0.520 | 0.900 0.578 | Sec.8.2.1.2 12 7.010 54.900 18.400 46.300
a7 | TuBeo4o3.z | TuBRD4n3.2 | 0543 0.900 0.604 | Sec. 8.2.1.2 12 7.010 54,800 18.400 46.300
88 | TuBB0403.2 | TUBBD4D3.2 | 0.520 | 0.900 0577 | Sec.8.21.2 12 7.010 54.900 18.400 46.300
83 | TUBE TUBE 0522 | 0.900 0.580 | Sec.8.21.2 12 4.930 24.276 12.754 25.279
80 | TUB40402.6 | TUB404026 | 0.216 | 0.800 0,240 | Sec. 8212 12 3720 8.450 8.450 14.100

Prink TomesDiale: 3001073025 21.07
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Saoffeare licensed o Pt
Jab Tille Hat
By Pa02.0ct-25  ©hd
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Eyll Model with ECQLstd DataTime 28 Oct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Utilization Ratio Cont...

Beam Analysis Design Actual Alinwahlrfr Ratio Clause Lic Ax Iz Iy Ix
Property Property Ratio | Ratie (Act/Allow.) {em™) {em®) fem™} em®}
81 TUBE TUBE 0.459 0.900 0.510 | Sec. 8.21.2 12 4,930 24 276 12.754 25.279
g2 TUBS0403.2 | TUBSD402.2 | 0.644 0.900 0.715 | Sec. 8212 12 T7.010 54.800 18.400 45.300
93 TUBB0403.2 | TUBB0D403.2 | 0.722 0.900 D.803 | Sec. 82.1.2 12 T7.010 54.900 18.400 45.3@9
a4 TUB40402. 6 | TUB404026 | 0.154 0.800 0171 | Sec. B.2.1.2 12 3.720 8,450 B.450 14100
95 TUBE TUBE 0.331 0.900 0.368 | Sec. 8.2.1.2 12 4.830 24 276 12.754 25279
o5 TUBS0403.2 | TUBSO402.2 | 0.867 0.900 0.741 | Sec. 8212 12 7.010 54,900 18.400 46.300
a7 TUBBO403.2 | TUBBD403.2 | 0.743 0,900 0,826 | Sec, 8212 12 7.010 54,800 18.400 46300
oB TUBSB0403.2 | TUBBD403.2 | 0.776 0.900 0.862 | Sec. 8212 12 7.010 54 800 18.400 46.3{]1]
o8 TUB40402.6 | TUB40402. 6 | 0.154 0.900 0171 | Sec. 8.21.2 12 3720 8.450 8.450 14.100
100 TUBE TUBE 0.331 0.800 0.368 | Sec. 8212 12 4,930 24 276 12,754 25279
101 TUBE0403.2 | TUBBD403.2 | 0.655 0.900 0.728 | Sec.8.21.2 12 7.010 54800 18.400 46.300
102 TUBS0403.2 | TUBB0403.2 | 0.743 0.900 0.826 | Sec. 8.21.2 12 7.010 54900 18.400 45.3@3
103 TUBB0403.2 | TUBBO403.2 | 0.780 0.900 0.867 | Sec. 8.21.2 12 7.010 54 200 18.400 48300
104 TUB40402.6 | TUB40402. 6 | 0.157 0.900 0175 | Sec. 821.2 12 3.720 8.450 8.450 14.100
105 TUBE TUBE 0.338 0.900 D375 | Sec. 82.1.2 12 4,830 24 276 12.754 25.2?9
106 TUBB0403.2 | TUBB0403.2 | 0.145 0.800 0.161 | Sec. B.2.1.2 12 7.010 54.800 18.400 46300
107 TUBB0403.2 | TUBBD403.2 | 0.644 0.900 0.716 | Sec. 8.2.1.2 12 7.010 54800 18.400 46.300
108 TUBB0403.2 | TUBSD403.2 | 0.668 0.900 0.742 | Sec. 8212 12 7.010 54,800 18.400 46.300
109 TUBB0403.2 | TUBBD403.2 | 0.220 0,900 0,244 | Sec. 8212 12 7.010 54,800 18.400 46300
110 TUBS0403.2 | TUBS0403.2 | 0.159 0.900 0477 | Sec. 8212 12 7.010 54 800 18.400 46.3{]1]
M TUBS0D403.2 | TUBS0403.2 | 0.242 0.900 0.268 | Sec. 8.21.2 12 T7.010 54200 18.400 46.300
112 TUBB0403.2 | TUBBD403.2 | 0.158 0.800 0176 | Sec. 8212 12 7.010 54,800 18,400 46300
113 TUBE0403.2 | TUBBD403.2 | 0.237 0.900 0.263 | Sec. 8.21.2 12 7.010 54 800 18.400 46.3{11]
114 TUBB0403.2 | TUBB0403.2 | 077 0.900 0.196 | Sec. 8.21.2 12 7.010 54900 18.400 45.3@3
115 TUBB0403.2 | TUBBO403.2 | 0.178 0.900 0.198 | Sec. 8.21.2 12 7.010 54 200 18.400 48300
116 TUBS0403.2 | TUBBD403.2 | 0.178 0.900 0.198 | Sec. 8.21.2 12 T7.010 54.800 18,400 46.3{]1]
117 TUBB0403.2 | TUBS0403.2 | 0.095 0.900 D106 | Sec. 82.1.2 15 7.010 54.900 18.400 46.300
118 TUB40402.6 | TUB40402.6 | 0.108 0.800 0.118 | Sec. B.2.1.2 12 3.720 8,450 B.450 14100
119 TUB40402 6 | TUB40402 6 | 0.132 0.900 0.147 | Sec. 8.21.2 12 3.720 8.450 8450 14.100
120 TUB4D402 6 | TUB40402. 6 | 0.132 0.900 0.147 | Sec. 8212 12 3720 8.450 B.450 14.100
121 TUB40402 6 | TUB404026 | 0.108 0.900 0,120 | Sec. 8212 12 3720 8450 B8.450 14100
122 TUBS0403.2 | TUBS0403.2 | 0.777 0.900 0.863 | Sec. B.21.2 12 7.0100 54.800 18.400 45.3@{!
123 TUBB0403.2 | TUBB0403.2 | 0.781 0.800 0.868 | Sec. 8212 12 7.010 54800 18,400 45.3(_}-0
124 TUB40402 6 | TUB40402.6 | 0.041 0.900 0.046 | Sec. 8.21.2 12 3.720 8.450 8.450 14100
125 TUB40402 6 | TUB40402 6 | 0.043 0.900 0048 | Sec. 8.21.2 12 3.720 8.450 3.450 14.1{]0
126 120C850X3. | NiA 7.452 159.053 25.260 I:I.E-_tﬁ
127 120CS50X3. | N/A T.452 159.053 25.260 D.248
128 120C550X3, | MiA 7452 159,053 25.260 Q.E-Eiﬁ
129 120C850X3. | N/A 7.452 159,053 25,260 I:I.E‘_iﬁ
130 120CS50X3. | N/A 7452 159,053 25.260 0.248
131 120C350X3. | N/A T7.452 159,053 25.260 0.246
132 120C850X3. | NiA 7.452 159.053 25260 D.:’E-_iﬁ
133 120CS50X3. | N/A 7.452 159.053 25.260 0.248
134 120C350X3. | N/A 7.452 159.053 25.260 EI.2-E1-E
135 TUB40402 6 | TUB404026 | 0.119 0.800 0,132 | Sec. 8212 12 3.720 8.450 B.450 14.100
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Job Mo Sheel Mo
44
Software beensed o Facl
Job Trie Faf
By Baten2.Oct-25 Cind
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EQ.std Drade Thime 28-0ct-2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
Utilization Ratio Cont...
Beam Analysis Design Actual Alluwahlq Ratio Clause Lic Ax Iz Iy Ix
Property Property | Ratio | Ratio (Act/Aliow.) {em™) em®} {em*) {em™)
136 TUB40402.6 | TUB40402.6 | 0.137 0.800 0.152 | Sec.8.2.1.2 12 3.720 8450 8.450 14,100
137 TUBED403.2 | TUBBD403.2 | 0.352 0.900 0.436 | Sec. 8.21.2 12 7.010 54.200 18.400 45.3@]!}
138 TUBED403.2 | TUBBD403.2 | 0.306 0.900 0440 | Sec. 8.2.1.2 12 7.010 24.900 18.400 4E.EI;JU'
138 ISLB125 ISLB125 0.387 0.900 0.430 | Sec. 9.3.2.2 24 15100 407.000 43.400 2170
140 ISLB125 ISLB125 0.267 0.900 0.257 | Sec.93.2.2 32 15.100 407.000 43.400 2. 'I?'D
141 ISLB125 ISLB12S 0.155 0.200 0.172 | Sec. 9.32.2 32 15.100 407.000 43400 2. l';l'lﬂ'
142 ISLE125 ISLB125 0,222 0.800 0.247 | Sec. 8.2.2 14 15.100 407.000 43.400 2170
143 ISLB125 ISLB125 0.418 0.900 0.465 | Sec. 9322 24 15.100 407.000 43.400 2.170
144 ISLB125 ISLB125 0.288 0.200 0.320 | Sec. 9.3.2.2 32 15.100 407.000 43.400 2. l':ﬂ]
145 ISLB125 ISLB125 0.164 0.900 0.183 | Sec. 8322 32 15.100 407.000 43400 2170
146 ISLB125 ISLB125 0.248 0.900 0.276 | Sec. 932.2 16 15.100 407.000 43.400 2. 'I?'D
147 ISLB125 ISLB125 0.441 0.200 0.490 | Sec. 9.32.2 24 15.100 407.000 43.400 2.1?0
148 ISLB125 ISLB125 0.318 0.800 0.355 | Sec. 8.3.2.2 a2 15.100 407.000 43.400 2170
148 ISLB125 ISLB125 0.193 0.900 0.215 | Sec. 9.32.2 32 15.100 407.000 43.400 2. 1?0
150 ISLB125 ISLB125 0.255 0.900 0.283 | Sec. 9322 17 15.100 407.000 43,400 2. l:TU'
151 ISLB125 ISLB125 0.520 0.900 0.578 | Sec. 9.3.2.2 24 15100 407.000 43.400 2170
152 ISLB125 ISLB125 0.398 0.900 0.443 | Sec. 9322 14 15.100 407.000 43.400 2. 'I?'D
153 ISLB125 ISLB12S 0.243 0.200 0.270 | Sec. 822 14 15.100 407.000 43400 2. l';l'lﬂ'
154 ISLB125 ISLB125 0.370 0.900 0.411 | Sec. 822 14 15.100 407.000 43.400 2170
155 120055053, | N/A 7.452 159.053 25.260 1}.2;16
156 120C550X3. | NiA 7.452 158.053 25.260 G.lelﬁ
157 120C550X3. | N/A 7.452 159.053 25.260 0.246
158 120055053, | NA 7.452 158.053 25.260 0.2%15
159 120C550X3. | N/A 7.452 159,053 25280 0.248
160 120C550X%3. | N/A 7.452 158.053 25260 0,245
161 120C550X3. | N/A 7.452 158.053 25.260 D.21:1E
162 120C550X3. | N/A 7.452 158.053 25.260 0.248
163 120C550X3. | N/A 7.452 158.053 25260 0.246
164 120C550X3. | N/A 7.452 159.053 25.260 ﬂ.21:15
165 120C550X3. | N/A, 7.452 158.053 25.260 0.2%16
166 120C550X3. | N/A 7.452 158.053 25.260 0.246
167 120CS550X3. | N/A 7.452 158.083 25.280 0.21515
168 120C550X3. | N/A 7.452 158.053 25.260 112%16
168 120055053, | N/A 7.452 158.053 25.260 0.246
170 ISLB125 ISLB125 0.155 0.900 0172 | Sec. 9.3.2.2 h| 15.100 407.000 43.400 2. l':ﬂ]
17 ISLB12S ISLB125 0,267 0.900 0.297 | Sec. 8.3.2.2 h | 15.100 407.000 43.400 21470
172 ISLB125 ISLB125 0.386 0.900 0.429 | Sec. 93.2.2 23 15.100 407.000 43.400 2170
173 ISLB125 ISLB125 0.534 0.900 0.594 | Sec. 9322 23 15.100 407.000 43.400 2. l?’ﬂ
174 ISLB125 ISLB125 0.164 0.900 0.183 | Sec. 9.3.2.2 31 15.100 407.000 43.400 2170
175 ISLB125 ISLB125 0.288 0.900 0.320 | Sec. 9322 3 15.100 407.000 43.400 2170
176 ISLB12S ISLB12S 0.418 0.900 0465 | Sec. 9.3.2.2 23 15.100 407.000 43.400 2. !:TD
177 ISLB125 ISLB125 0.580 0.900 0.644 | Sec. 9322 23 15.100 407.000 43.400 2170
178 ISLB125 ISLB125 0.193 0.900 0.215 | Sec. 8.3.2.2 N 15.100 407.000 43.400 2170
1 ISLB125 ISLB125 0.318 0.900 0.355 | Sec. 9322 31 15.100 407.000 43.400 2. l':ﬂ}
180 ISLB125 ISLB125 0441 0.800 0.490 | Sec. 9.3.2.2 23 15.100 407.000 43400 2170
|
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Job Mo Sheet No Rew
45
Saltears icensed to Pt
Job Title Raf
By Dabeya-Dct-25 G
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EQ.std | CaleTime 38 Met 2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
Utilization Ratio Cont...
Beam Analysis Design Actual Al{uwahlq- Ratio Clause Lic Ao Iz Iy Ix
Property Property Ratio | Ratio (Act/Allow.) {em™) {em™) {em®) (em®)
181 ISLB125 ISLB125 0.577 0.900 0641 | Sec. 9322 23 15.100 407.000 43 400 2170
182 ISLB1235 ISLB125 0.243 0.900 0.270 | Sec. B.2.2 15 15.100 407.000 43.400 2.170
183 ISLB125 ISLB125 0.399 0.800 0.443 | Sec. 9322 15 15.100 407.000 43.400 2170
184 ISLB125 ISLB125 0.520 0.900 0578 | Sec. 9322 23 15.100 407.000 43.400 2,170
185 ISLB125 ISLB125 0.705 0.900 0.783 | Sec. 9322 23 15.100 407.000 43.400 2.170
186 120CS50X3. | NA 7.452 159.053 25.260 0.248
187 120C550X3, | N/A T.452 159.053 25.260 0,245
188 1Z20CS50X3. | MNA 7.452 159.053 25.260 D.Z{iﬁ
188 120CS550X3. | N/A 7.452 158.053 25.260 0.246
180 120C550X%3. | N/A 7.452 159.053 25.260 U.E-:iﬁ
191 120C550X3. | MNA 7.452 159.053 25.260 0.246
182 120CS550X3. | N/A 7452 159,053 25.260 0.248
183 120CS550X3. | WA T.452 159.053 25.260 D.246
194 120CS50X3. | N/A 7.452 159.053 25.260 0.246
185 120C550X3, | N/A 7.452 159.053 25260 0.246
186 120CS50X3. | N/A 7.452 159,053 25.260 U.El:tﬁ
197 120C350X3. | N/A T.452 159.053 25.260 0.246
198 120CS50X3. | N/A 7.452 159.053 25.260 0.248
195 120C550X3, | N/A T.452 159.053 25.260 D.246
200 120CS50X3. | NA 7.452 159.053 25,260 0.248
201 TUBS0403.2 | TUBS0403.2 | 0.644 0.900 0.715 | Sec. 8.2.1.2 12 7.010 54,800 18.400 46.300
202 TUB40402 6 | TUB40402.6 | 0.119 0.900 0.132 | Sec. 8.2.1.2 12 3720 8.450 8.450 14.1{]{!
203 TUB40402.6 | TUB40402.6 | 0.137 0.900 0.152 | Sec. B.21.2 12 3720 8.450 8.450 14.100
204 TUBSB0403.2 | TUBS0403.2 | 0.537 0.900 0.596 | Sec. 8212 12 7.010 54.800 18.400 46,300
205 TUB40402 6 | TUB40402.6 | 0.072 0.900 0.080 | Sec. B.21.2 12 3.720 8.450 8.450 14.100
208 TUB40402 6 | TUB40402.6 | 0.097 0.900 0.108 | Sec. 8.2.1.2 12 3.720 8.450 8.450 14.100
207 120C550X3, | N/A 7.452 159.053 25260 0.246
208 120CS50X3. | N/A 7.452 159,053 25.260 U.El:tﬁ
208 120C350X3. | N/A T.452 159.053 25.260 0.246
210 120CS50X3, | NA 7.452 159.053 25.260 0.248
211 120CS50X3. | MNA 7.452 159.053 25,260 D.Ea:tﬁ
212 120CS50X3. | N/A 7.452 158.053 25.260 0246
213 120C550X%3. | N/A 7.452 159.053 25.260 0.246
214 120CS50X3. | MIA 7452 159.053 25.260 EI.EJ:SE
215 120C550X3. | MA 7.452 159.053 25.260 0.246
216 Cir0.02 A 3.142 0.785 0.785 1.571
217 Cir 0.02 MIA 3.142 0.785 0.785 1.571
218 Cir 0.02 A 3142 0.785 0.785 1.571
218 Cir 0.02 MiA 3.142 0.785 0.785 1.571
220 Cir0.02 MIA 3.142 0.785 0.785 1_5?1
221 Cir 0.02 MIA 3.142 0.785 0.785 1.571
222 Cir 0.02 s, 3.142 0.785 0.785 1.571
223 Cir0.02 MIA 3.142 0.785 0.785 1.5?1
224 Cir 0.02 MA 3.142 0,785 0.78% 1.571
225 Cir 0.02 A& 3.142 0.785 0.785 1.571
I
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Job Mo Sheel Mo Rew
46
Part
Software licensad to
Job Title Rl
By Date)2.0ct-25 Cid
Client : Aji Krishnan, Founder & Secretary, HRDS INDIA File Full Model with EQ std CladeTime 2B-Oct-2025 09:51
Project Name : Operation Sindoor Rehabilitation Program
Utilization Ratio Cont...
Beam Analysis Design Actual Alluwahiti Ratio Clause Lic Ax Iz Iy Ix
Property Property | Ratio | Ratio (Act/Allow.) (em?) {em*) {em®) {em®)
226 Cir 0.02 A 3142 0.785 0.785 1:5T1
227 Cir0.02 (R TN 3142 0.785 0.785 1.571
228 Cir 0.02 MNiA 3.142 0.785 0.785 1.571
229 Cir0.02 A 3.142 0.785 0.785 1.5T1
230 Cir0.02 A 3142 0.785 0.785 1.571
231 Cir 0.02 MIA 3.142 0.785 0.785 1.571
232 120C350X3. | N/A 7.452 158.053 25,260 0.248
233 120C550X3. | NfA 7452 159.053 25.260 0.246
234 120CS50X3. | N/A 7452 159.053 25.260 0.246
235 120C530X3. | NA 7.452 159.053 25,260 0.246
236 120C550X3. | Nfa 7.452 159.053 25.260 0.246
237 12005503, | NfA 7.452 159.053 25,260 0.246
238 120C550X3. | NiA 7452 158,053 25.260 0.246
239 120C350X3. | N/A 7452 159.053 25.260 0248
240 120C350X3. | NiA 7452 159.053 25.260 0.246
241 120C550X3. | NfA 7.452 158.053 25,260 0.248
242 120C3850X3. | N/A 7452 159.053 25260 0.248
243 1200550X3. | NA 7452 159.053 25260 0.246
244 120C350X3. | N/A 7.452 158.053 25,260 0.248
245 120C550X3. | NfA 7.452 159.053 25.260 0.246
246 120CS50X3. | N/A 7.452 159,053 25.260 0.246
247 120C5530X3. | NIA 7.452 159.053 25,260 0.246
248 120C550X3. | NfA 7.452 159.053 25.260 0.246
Job Mo Shaet Mo Rive
47
. y Part
Software bcensed b
Job Trle Faf
By Uatega.Oet-25 et
Cllnd File Full Model with EQ.std DatnMime  38.0cl-2025 09:51

Failed Members

There is no dafa of this type.
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Jobr No Shaat Mo Ry
Software licarsed o ot
Job Tills Rel

By Dae02.0ct-25  Chd

Client : Aji Krishnan, Founder & Secretary, HRDS INDIA

Fie Full Model with ECt.std

DateTime 28 0ct-2025 09:51

Project Name : Operation Sindoor Rehabilitation Program

Statics Check Results

Lc FX FY FZ WX MY MZ
(kIN) (KN} (kN) (kN'm) (kN'm) {kN'm)
1.LOAD CASE 1 | Loads 25 544 0,000 0,000 0,000 04 258 68,603
1:.LOAD CASE 1 | Reaclions -25.644 -0.000 0,000 0.000 94,258 99,603
Difference 0,000 -0.000 0,000 0.000 0,000 -0.000
2.L0AD CASE 2 | Loads -25.644 0.000 0,000 0,000 -04 258 99,603
2.LOAD CASE 2 | Reaclions 25644 0.000 -0.000 -0.000 04 258 99,603
Difference -0.000 0.000 -0.000 -0.000 -0,000 0.000
3.LOAD CASE 3 | Loads 0,000 0.000 25 644 59,603 70,485 0.000
3.LOAD CASE 3 | Reactions 0.000 0,000 25,644 99,603 70.485 0,000
Difference 0.000 -0.000 0,000 0,000 -0.000 0.000
4LOAD CASE 4 | Loads 0,000 0.000 -25,644 -99,603 70,485 0.000
4LOAD CASE 4 | Reactions -0.000 0.000 25644 99.603 70,485 0.000
Difference -0,000 0.000 0,000 -0,000 0.000 -0.000
5LOAD CASE S | Loads 0.000 .24 803 0,000 80,688 0,000 68,187
5.LOAD CASE 5 | Reactions -0.000 24 803 -0.000 -80.888 -0.000 68,187
Difference 0,000 0.000 -0.000 -0,000 0,000 -0.000
6:LOAD CASE 6 | Loads 0,000 19,119 0,000 67,608 ~0,000 52 578
6LOAD CASE 6 | Reaclions 0,000 19.119 0,000 67,608 0.000 52578
Difference D.000 -0.000 0.000 0.000 0.000 -0.000
7.LOAD CASE 7 | Loads 0,000 .57.532 0.000 203,355 0,000 158213
7.LOAD CASE 7 | Reactions 0,000 57.532 0,000 .203,355 -0.000 158,213
Difference 0.000 -0.000 0,000 0.000 0.000 -0.000
B.LOAD CASE & | Loads 0,000 17786 0.000 60.211 0,000 48,577
B.LOAD CASE B | Reactions 0.000 17.766 0,000 60.211 0.000 48.577
Difference D.000 0.000 0,000 0.000 0.000 -0.000
LOAD CASE § | Loads 0.000 26,649 0,000 80,316 0,000 72,865
9.LOAD CASE 8 | Reactions 0.000 26 649 0,000 90,316 0.000 72,865
Difference 0,000 0.000 0,000 0.000 0,000 -0.000
10:LOAD CASE 1 | Loads 0,000 10,519 0,000 32.084 0,000 28,954
10:LOAD CASE 1 | Reaclions 0,000 10.518 -0.000 -32.084 0.000 28.954
Difference -0.000 -0.000 -0.000 0.000 0.000 -0.000
11:LOAD CASE 1 | Loads 0,000 _58.235 0.000 206.047 ~0.000 160,147
11:LOAD CASE 1 | Reactions 0.000 58235 0,000 .206.047 0.000 160,147
Difference 0.000 -0.000 0,000 0.000 0.000 -0.000
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1. HUMAN RESQOURCES - TECHNICAL STAFF

Position

Project Director

Project Manager
Senior Civil
Engineer

Junior Civil

Engineer
Civil Supervisors

QA/QC Engineer

'”Saié!y [;_'ngi”neer

Environmenlal
Engineer

' MEP ‘[ngi neers
(Elec./Plumbing)

Surveyor

Draftsman /
AuloCAD
Specialist
Site Foremen

Procurementl
Officer

Subtotal -
Technical Staff

Unit Cost
' (INR/Month)
1,25,000

' 1,00,000

| 90,000

70,000

' 50,000

75,000

67,000

67,000

| 83,000

' 50,000

| 42,000

| 40,000

58,000

Quantity

K

Duration

~ (Months)

(&

4(:

f

-fJ

6

f

6

‘fn

f

' 7,50,000

Total (INR)

Description

‘ Strategic

oversight, donor
liaison,

| governance

1 12,00,000

| _ progress reporting
10,80,000

12,60,000

Planning,
execulion,

Structural
integrity, site
inspections
On-ground design

5 upnmiﬁpn

' 30,00,000

£ 9,00,000

Daily monitoring
of workers and
sile

Malerial testing,
quality

_ certifications

| 8,04,000

OHS c:nmprlrianr.e,

- PPE checks

' 4,02,000

Eco-friendly
practices, wasle

 mgmt.

1 9,96,000

Electrical wiring,
plumbing,

~ sanilalion

' 6,00,000

Site levels,
measurements,

- mapping

| 5,04,000

Technical
drawings,

revisions

' 36,00,000
' 6,96,000

' 1,58,92,000

Task allocation,
field work
coordination
Vendor
managemenl,
malprial conlracls

N
.,_!9

HRDS

INIILA



2. HUMAN RESOURCES - ADMINISTRATIVE & SUPPORT

Position
HR Manager

Finance &
Accounts Officer
Admin & Logistics
Oficer

MIS/Data Officer

Legal Advisor
{Consultant)
Field Coordinators

Office Assistants
Drivers & Utility
Stall

Subtotal — Admin
Staff

Unit Cost
(INR/Month)
67 (0
B3.000
50,000
8,000
1,00,0010)

42,000

30,000
25,000

Qty

P

Months  Total (INR)

B 4.02,000
6 0,496,000
o &,00,000
5 b, 0000
i 6, 00,000
¥ 17,680,000
6 18,00,000
B 1.2,00,000
1,00,74,000

3. OFFICE INFRASTRUCTURE & OPERATIONS

Item

Regional Office Rent
Furniture & Fixlures
T Equipment

Internel & Telephony

Power Backup (DG +
Solar)

Stationery &
Consumables

Subtotal — Office

Unit Cost
(INR)
1,00,000
Lump sum
Lump sum

50,000
Lump sum

50,000

Qly

1

Months  Total (INR)
G &, 00,000
10,00,000
25,00,000
b 1,000,000
250,000
0 3, 00,000

49,50,000

Description

Recruitment, training,
HR policies

Fund tracking, donor
compliance

Travel, logistics,
supplies
Dashboarding,
records, data

Legal clearances,
contracts
Community liaison,
govl. interface
Clerical, support
Vehicle operation,
|:JngIiL S

Description

Central project office
Chairs, lables, cabinels
Laplops, printers,
networking
Broatdlband, mohile,
VOIP

DG + inverters

Faper, printing




4. TRANSPORTATION & LOGISTICS

Item

Project Vehicles
(SUV/Pickups)
Vehicle Maintenance
Fuel & Running Cosls
Staff Travel &
Accommaodalion
Non-Construction
Logislics

Subtotal — Transport

5. SAFETY, COMPLIANCE & QUALITY ASSURANCE

Item
PPE Kits

Salety Training
Salely Audits

Malerial Testing Labs

Environmental Clearances
Insurance (Workmen &
Liability)

Subtotal — Safety & QA

Unit Cost
(INR)
20,000,000

20,000
1,500,000

Lump sum

| Limyp sum

Unit Cost
(INR)
5,000

5,000,000
2,50,000

5.00,000

Lump sum
Lump sum

Qty Months
]

5 b

] ¥

Qty  Months

400 | -

Total (INR)
1,00,00,000
6,00,000
45,00,000
30,00,000

15,000,000

1,96,00,000

Total (INR)
20,000,000

10,000,000
7,.50,000

15,00,000

5,00,000
20,00,000

77,50,000

Description

4x4 vehicles for
Lerrain

Servicing, parts
Field mobility
Lodging, food for
field staff
Maving supplies

Description

Helmets, boots,
harnesses

Salety drills
Independent
agencies

Concrele, soil, sleel
lests

Cerificatos
f-month cover

6. MONITORING, EVALUATION & REPORTING (MER)

Item

Baseline & Endline Surveys
MIS Sofllware

Third-Party Evaluation
Progress Audits

Donor Reports

Subtotal — MER

Cost (INR)
15,00,000
12,50,000
20,00,000
7,50,000

5,00,000

60,00,000

-
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7. TRAINING & CAPACITY BUILDING

ltem

Technical Training
Community Training
Leadership Workshops
Cerlificalions

Subtotal — Training

Cost (INR)

£ 12,50,000
| 10,00,000

7,550,000

| 5.00,000

35,00,000

B. COMMUNITY ENGAGEMENT & AWARENESS

Item

Village Consultations
Awareness Campaigns
Grievance Redress Mechanism
Cultural Programs

Subtotal — Community

9. CONTINGENCY (5%) : INR 37,50,000

CONSTRUCTION COST (INCLUDING FURNITURE)
COST FOR 6 MONTHS / 180 DAYS
GRAND TOTAL OF THE PROJECT- PHASE 1

HRE¥S
INDILA

Cost (INR)
$12,50,000

10,00,000
£ 7,50,000
- 5,00,000

35,00,000

:1890000000/-
: 15016000/-
: 1965016000/-
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Total Houses | Duration Overhead per | Total Overhead | Overhead % | Implementation Logic
House (%) R Cn) (Approx.)

1,500 6 Months ~5.3% Single-state, cluster-based execution
53,577 8.04 Cr with centralized control

Multi-cluster execution, zonal
3,500 6 Months 52,000 18.20 Cr ~5.1% supervision, parallel construction

Union Territory—level rollout in Jammu

30 Months o .

95,000 & Kashmir, with zone-wise command
(2.5 Years) 48,500 460.75 Cr ~4.8% structure and centralized procurement
36 Months . . .

1,00,000 3 Years) 47,500 475.00 Cr —47% Mission-mode implementation across

the Union Territory of Jammu &
Kashmir, supported by a central
control room and a dedicated UT-level
PMU

=

-
-

;
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OPERATION SINDOOR
REHABILITATION PROGRAM

FINANCIAL

SECTION 5:
FRAMEWORK
SI.No Furniture and Household Items Quantity
01. Cot (Double-size 3.5ft x6ft) 03
02. Mattress (Double) 03
03. Bed Sheet 03
04. Pillow with cover 03
05. Chairs (Plastic with handdrest) 02
06. Stools for Dining Table 04
07. Dining Table (4ft x 2ft steel framed) 01
08. Kitchen Needed. Things Some
a. | Fibre Plates 06
b. | Steel Classes 06
c. | Bucket & Mug set 02
d. | 3 Sizes of cooking pots set
(Big, Medium and Small) 0
e. | Vessel for Tea 01
f. | Broom & Dust P 01
g. | Spoons (Big -6 Small-6) 12
h. | Kitchen Containers Big-6 Small-6 12
Total 60

LY
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SL No. Particulars Cost
1 Uneven ground levelling, excavation for footing and block work, 81,009.00
Compaction with machinery 50 mm Pcc below block work and
footing, Rcc works for footing and above solid and block work size
(400 mm x 200mm x 200mm) back filling and compaction curing etc.
(Drawing attached for ref)
2 Cement fiber board for wall 8 ft x 4 ft 18 mm (V board) (Fiber cement
. . . o \ 1,40,500.00
board is composed of a composite matrix Containing special grade
cellulose fibers, ordinary Portland Cement, the silica, and some mineral
additives.)
3 Channel (HR section) 2 (PC) 12GUx20x40 mm, (SHS) 50x50x16 gauge 1,19,204.00
say 820 kg 72,200 kg
4 Supply and fixing doors frames with wooden shutters Say 6 No's 60,000.00
@10,000/E
5 Supply and fixing steel windows, ventilator frames with Metal, With 51.000.00
glass shutters Say 6 No’s @ 8500/E A
6 Roofing with Gl roofing sheet 0.45GU including frame work RHS 197 440.00
(80x40x16 gauge, 40x40x 16 gauge) Say 1062 sqft @ 120/sqft o
7 Ceiling with 18mm fiber cement board (V board) Including frame 29 800.00
work, RHS (804016 gauge, 4040 16 gauge) Say 420 sq ft @ 190/sq ft '
8 Stair with hand rails frame work RHS (80x25x16 gauge, 40x20x18 34 200.00
gauge) Say 285kg @ 120/kg '
9 Flooring with 1:5:10 PCC Say 38.95 @ 1860 29 447 00
10 |  Floor tiles (size ceramic 12 inch 12 inch) Say 420 @ 140/sqft 58,800.00
11 White washing painting etc (wall, frame) 78,000.00
12 Electric work & Accessories 65,000.00
13 Toilet, Western closet, ST tank waste water tank door, (tank size 4 feet
dia)(2 feet* 2 feet dia) 66,600.00
14 Furniture (details attached) 62,000.00
15 |  Add grill work (2" x 2" welding mesh with 1/1 SHS frame) 34000.00
16 Labour charge 1,30,000.00
17 Cost for One House 12,60,000.00
Description Amount
Cost for 1500 Houses = 18900,00,000.00 (189 Cr)
Cost for 3500 Houses = 441,00,00,000.00 (441 Cr)
Cost for 95000 Houses = 11970,00,00,000.00 (11970 Cr)
Cost for 100000 Houses = 12600,00,00,000.00 (12600 Cr)
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mplementation

Co

HRDS INDIA's Operation Sindoor Rehabilitation
Project leverages innovative pre-fabricated housing
technology to swiftly rebuild lives shattered by
cross-border shelling in Jammu & Kashmir. This
comprehensive workflow outlines the strategic
execution of constructing 1 lakh homes, starting with
Phase 1's 1500 units, ensuring speed, quality, and
sustainability.

Pre-Fab Technology Overview

Pre-fabricated (pre-fab) technology involves
manufacturing building components such as walls,
roofs, floors, and modules in a controlled factory
environment before transporting them to the site for
rapid assembly. Unlike traditional construction, which
builds sequentially on-site with wet materials like
cement and bricks, pre-fab uses dry assembly
methods, precision-engineered steel frames, insulated
panels, and modular designs, reducing construction
time by up to 70% and minimizing waste.

HRDS INDIA selected pre-fab for Operation Sindoor
due to its proven expertise in large-scale rehabilitation
projects, enabling the delivery of uniform, high-quality
homes at unprecedented speed amid J&K's harsh
terrain and weather challenges. This choice aligns with
the NGO's 30+ years of de-addiction and housing
initiatives, where scalability and efficiency are
paramount for serving vulnerable populations.

The J&K Government endorses pre-fab for its resilience
in seismic zones, rapid deployment during crises, and
cost-effectiveness, as evidenced by similar
state-backed projects in disaster-prone areas. Official
approvals highlight its compliance with Indian
Standards (IS codes) for earthquake resistance and
extreme climates, making it ideal for shelling-affected
border regions.

Beneficiary Selection Process

The J&K Government compiles and provides the final
beneficiary list, prioritizing individuals and households
whose homes were completely destroyed during
Operation Sindoor's cross-border shelling. This ensures
aid reaches the most devastated beneficiaries first, with
District Administrations verifying identities through
official records, Aadhaar linkages, and damage
assessments.

&

nstructlon

Workflow

HRDS INDIA receives these lists digitally and
in hard copy, initiating cross-verification via
on-site visits by dedicated field teams. Each
application  undergoes  photographic
documentation, GPS mapping of damage
sites, and stakeholder interviews to confirm
eligibility, preventing duplication and
ensuring transparency. The work shall be
carried out in accordance with Application

Forms of beneficiaries, which shall be
appended in this report.
Priority sequencing favors widows,

single-parent households, and those with
elderly or disabled members, fostering
equitable rehabilitation. This
government-NGO partnership guarantees
accountability, with progress reports shared
bi-weekly to refine the list as new data
emerges.

HRDS INDIA's Exclusive
Selection

Among India's numerous NGOs, HRDS
INDIA stands uniquely selected by the J&K
Government for Operation Sindoor due to
its unmatched track record in rehabilitation
housing. The NGO's expertise spans
executing turnkey agreements, deploying
pre-fab at scale (previously delivering
thousands of units in de-addiction centers
and urban slums), and committing to 1 lakh
homesa pledge unmatched by peers.

This selection stems from HRDS INDIA's
integrated capabilities: from CSR-funded
projects to rapid prototyping in Figma and
on-ground logistics via WhatsApp-enabled
MIS systems. Government evaluations
prioritized NGOs with proven speed (in 12
days per unit), seismic-compliant designs,
and nationwide supply chains.

HRDS INDIA's dual focus on social impact
rehabilitation housing alongside de-addiction
programs positions it as a holistic partner,
earning endorsements through prior
successes in multi-state NGO operations.
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Verification and
Phased Clustering

District Administrations furnish beneficiary details, including
land coordinates, household size, and damage proofs, to
HRDS INDIA's teams for immediate action. Cross-verification
involves on-site visits within 48 hours: teams assess land
suitability (soil stability, access), measure plots (standard
702 Sq ft total size comprising Ground Floor of 396 Sq ft
and Mezzanine Floor of 396 Sq ft with usable area of 306
Sq ft, and secure No-Objection Certificates (NOCs) from
local panchayats.

Construction proceeds in clusters of 100 identical homes,
optimizing logistics uniform sizing and design enable bulk
procurement and assembly-line efficiency. All housing units
have one uniform design and color, with design details
attached to this report. Each Housing Unit shall be fully
furnished. Phase 1 launches 10 clusters (1500 units total),
geo-fenced for proximity (within 10-20 km radii) to shared
depots.

This clustered approach slashes timelines: shared machinery,
crew rotations, and supply convoys cut per-unit costs by
20% while enabling parallel execution across districts like
Poonch and Rajouri.

Ground-Level Execution
Workflow

HRDS INDIA's J&K office, a fully staffed hub with engineers,
oversees end-to-end execution: from site excavation
(manual/JCB for foundations) to depot assembly and transport.
Teams handle pit digging (plinths with concrete), foundation
curing (48 hours), and module craning.

At the 20-acre government-allotted yard/depot, pre-fab
panels arrive via trucks; skilled welders and electricians
assemble units in 10-12 days using bolted joints and pre-wired
systems. Finished modules (modular blocks) undergo quality
checks before flatbed transport (under 12-hour hauls) to
sites.

Day-night shifts, with 24/7 monitoring via GPS trackers and
drones, ensure 180-day Phase 1 completion, 540 days Phase
2completion, Phase 3 completion 1080 days embodying
HRDS INDIA’s commitment to precision amid winter
deadlines.

Dedicated Depot
Infrastructure

The J&K Government allocated a 20-acre parcel as HRDS
INDIA's exclusive yard/depot, strategically near border
districts for minimal transit times. Fenced and electrified,
it features assembly bays (for 50 simultaneous units), cranes
(20-ton capacity), storage silos for panels/insulation, and
testing labs for seismic simulations.

Each 702 Sq ft unit (comprising 396 Sq ft Ground Floor and
396 Sq ft Mezzanine Floor with 306 Sq ft usable area), fully
furnished assembles here: steel frames bolted to foam-core
panels, roofing with Galvanized sheets, and interiors fitted
with plumbing/electricals. Post-assembly, units load onto
hydraulic trailers, secured for mountain roads.

This centralized hub cuts weather delays, enables bulk
quality control, and supports scalability to 1 lakh units,
transforming raw materials into ready homes.

Government-Approved Design Standards

J&K authorities green lit the housing design for its adherence
to BIS/IS 1893 (seismic Zone V), NBC 2016 norms, and
NDMA guidelines. All housing units feature one uniform
design and color as per approved specifications. Features
include galvanized steel skeletons (anti-corrosion), polyurethane
insulation (R-30 value), and ergonomic layouts: open-plan
living, modular kitchens, and accessible ramps.

Practicality shines in functional zoning bedrooms with
built-in storage, solar-ready roofs and material durability
(fire-rated panels, termite-proof). Ergonomics prioritize user
comfort: natural ventilation, LED lighting, and child-safe
fixtures.

Approval followed prototype testing, confirming 8.0+
Richter resistance and sub-zero performance, ensuring
long-term habitability.
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Ensuring 12-Day
Assembly Timeline

HRDS INDIA commits to 12-day
post-excavation assembly per unit through
a standardized, bottleneck-free workflow:
Day 1-2 (foundation pour/cure), Days 3-7
(frame erection, wall-roof bolting), Days
8-10 (interiors, wiring, plumbing), Days
11-12  (finishing, testing). Pre-fab's
factory-precision eliminates on-site curing
waits.

Key enablers include: skilled crews (20
workers/unit, trained in 3-day modules),
just-in-time inventory (ERP-tracked via Excel
dashboards), and parallel tasks (e.g., electricals
during wall fixes). Weather-proof depots
and modular cranes ensure zero downtime.

Quality checkpoints daily torque tests,
insulation scans, leak simulationsplus
incentives (shift bonuses) and audits (third-party
engineers) guarantee adherence, with
penalties for overruns absorbed by contingency
buffers.

Phase 1 Timeline and Milestones (Phase 2
& 3 timelines can only be confirmed after
completion of Phase 1)

Phase 1 targets 1500 units across 10 clusters
within 180 days, launching Q1 2026: Weeks
1-4 (beneficiary verification, depot ramp-up),
Weeks 5-20 (clustered builds, 75 units/week),
Weeks 21-24 (handovers, utilities hookup).
Clusters roll out sequentially: Cluster 1 (Day
30), up to Cluster 10 (Day 150).

Milestones track via Gantt charts: 25% at
Day 45 (375 units), 50% at Day 90 (750
units). Completion includes electrification
(solar tie-ins), water connections, and
occupancy certificates, handing keys amid
community events.

This aggressive schedule leverages pre-fab's
speed, positioning Phase 2 (next 10,000
units) for seamless scale-up.

Unique Housing
Unit Features

These 702 Sq ft units (comprising 396 Sq ft Ground
Floor and 396 Sq ft Mezzanine Floor with usable area
of 306 Sq ft in Mezzanine), fully furnished boast seismic
resistance (base isolators, ductile frames withstand 8.5
Richter), heavy snowfall tolerance (sloped roofs shed
3 ft loads), and superior insulation (PU foam maintains
22A°C indoors at -10A°C). Energy efficiency integrates
solar panels (2kW/unit, off-grid capable) and LED
systems, slashing bills 80%.

Zero-carbon materials recycled steel, bio-based
insulators earn verified carbon credits (via Gold Standard)
and 5-star GRIHA ratings. Precision CAD designs ensure
micron-level fits, while eco-friendly execution (no wet
trades, 90% recyclable waste) minimizes footprint.

This fusion of resilience, sustainability, and innovation
not only rebuilds homes but empowers border
communities for generations.

Appendices
Appendix A: Housing Unit Specifications

- Total Size: 702 Sq ft

- Ground Floor: 396 Sq ft

- Mezzanine Floor: 396 Sq ft (Usable Area: 306 Sq ft)

- Design: Uniform design and color across all units

- Furnishing: Fully furnished

- Seismic Rating: 8.0+ Richter (Zone V)

- Materials: Galvanized steel, polyurethane insulation,
fire-rated panels

- Features: Solar-ready roofing, LED systems, modular
kitchen, accessible ramps

Appendix B: Beneficiary Application Forms

[To be attached separately - Application forms in
accordance with which work shall be carried out]

Appendix C: Design Details

[Design drawings and specifications showing uniform
design and color to be attached separately]



5.3 Funding Mechanism

Fund Utilization Model:

Milestone-Based Release: Funds released upon:

Foundation completion (25% of phase budget)

Superstructure completion (50%)

Utilities installation (75%)

Final handover and occupancy certification (100%)

Third-Party Verification: Each milestone independently audited before fund release
Accountability: Monthly financial statements provided to all CSR partners

YyYVYyVYVYYVYYY

Financial Safeguards:
> Insurance coverage for construction risks
- Independent auditor sign-off on all transactions

werons: Key Performance
& Measurable

IndlcatorsO utcomes

6.1 Construction KPIs

KPI Target (Phase 1) Measurement

On-time Completion 1,500 units in 180 days Monthly progress reports

Budget Adherence Zero cost overruns Quarterly financial audits

Quality Compliance 100% units pass 4-tier QA protocol Independent inspector certification
Labor Safety Zero fatal accidents; <5% injury rate Safety audit reports

Wastage Reduction <2% material wastage (vs. 10% conventional) Fabrication yard inventory tracking

*For Phases 2 & 3 Construction KPI’s can only be calculated only after completion of Phase 1

6.2 Beneficiary Outcome KPlIs

KPI Target Measurement

Families Resettled o Beneficiary registration and occupancy
1,500 families in permanent homes certificates

Child School Enrollment . School enrollment data+HRDS tracking
(post-resettlement) >95% enrollment within 6 months

SHG formation + training attendance

Womgn FlVEIIhOOd 60% enrollment in skill training programs records
Participation
. 50% return to pre-displacement income Household income surveys
Family Income Recovery levels within 180 days
Housing Satisfaction >90% beneficiary satisfaction score Independent post-occupancy surveys
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6.3 Community Development KPIs

KPI Target Measurement
Cluster Infrastructure 100% clusters with water, sanitation, power grids Infrastructure audit
(Phase 1)
Community organization
Social Cohesion Index Formation of RWAs in all 10 clusters registration
Service provider coordination
Health Service Access PHC established in each cluster (future phases) Employment records + business
Economic Activity 1,000+ jobs during construction; 500+ ongoing registration
Generation microenterprises post-handover

6.4 Impact Assessment Framework

Comprehensive Impact Report (Phase 1) shall measure:

. Psychological recovery indicators (PTSD screening, well-being surveys)

. Education continuity and quality improvements

. Livelihood diversification and income growth

. Health outcomes improvement (water access, sanitation, disease reduction)
. Social cohesion and community participation

L.
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e ADDRESSING
Corporate Concerns

7.1 Why this is not a "Political" Appeal

Clarity on Positioning:
Operation Sindoor is not a political initiative. It is:

* Humanitarian Response: Addressing displacement of citizens due to unavoidable conflict

* Bipartisan Infrastructure: All governments (past and present) acknowledge the need for rehabilitation of
conflict-affected citizens

* Non-Partisan Beneficiary Focus: Benefits go to Indian citizens based on verified displacement, not political
affiliation

* Clobal Precedent: UN agencies, international development organizations, and humanitarian bodies recognize
permanent housing as the appropriate response to conflict displacement

Corporate Comfort Framework:

* CSR compliance is achieved under Schedule VII (Housing + Community Development), not Schedule VI
(Political Advocacy)

* Project implementation is transparent, professionally audited, and government-endorsed at administrative (not
political party) level

* Beneficiary selection is administered by government authorities (J&K Administration), ensuring objectivity

7.2 Risk Mitigation & Security Assurance

Risk Mitigation Strategy

Security Threats to Project Continuous coordination with Indian Army and local law enforcement;

Personnel dedicated security detail for all sites

Terrain & Geography Propose Geo-technical assessments, phased earth works include monitoring via
instrumentation and early warning system

Supply Chain Disruptions Multi-vendor contracts; on-site buffer inventory; alternative supply routes

Adverse Weather Delays Prefab methodology minimizes weather exposure; all-season construction
capability

Community Acceptance Participatory planning with beneficiaries; awareness campaigns; RWA formation
and governance training

Fund Diversion or Misuse Milestone-based release; monthly financial audits; government supervision

Construction Quality Issues Four-tier QA protocol; third-party structural certification; insurance coverage

7.3 Exit & Transition Strategy

Long-Term Sustainability Model:
Upon project completion, community Resident Welfare Associations (RWAs) assume maintenance
responsibility

. HRDS INDIA provides 2-year post-handover support (repair, grievance redressal)
. Integration with livelihood programs ensures economic self-sufficiency
. Link to government welfare schemes (health, education, social security) ensures ongoing support

This ensures corporate Partnership translates to permanent community assets, not temporary interventions.

HRDS
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SECTION 8:

Strateglc
Alighment
Wit Corporate

Obijectives

8.1 ESG (Environmental, Social, Governance) Leadership

Environmental Dimension:

. Prefabricated construction reduces carbon emissions by 30% vs. conventional methods
. Asbestos-free, sustainable materials minimize environmental impact

. Solar integration and waste management ensure green community development

. Supports India's climate commitments and net-zero targets

Social Dimension:

. Directly addresses SDG 1 (No Poverty), SDG 11 (Sustainable Communities), SDG 16 (Peace & Justice)
. Promotes gender equity through women-centric livelihood programs

. Strengthens community resilience in conflict-affected regions

. Demonstrates corporate commitment to inclusive growth

Governance Dimension:

. Transparent, audited fund management

. Professional project governance with independent oversight

. Government accountability structures in place

. Stakeholder reporting and communication protocols

8.2 Alignment with Corporate Values

Nation-Building & Stakeholdership:
Operation Sindoor exemplifies the evolution of CSR from "charity" to "stakeholdership in nation-building." By
partnering, corporates:

. Participate in India's humanitarian response to national security challenges

. Demonstrate commitment to territorial integrity and citizen welfare

. Position themselves as architects of social resilience in strategically important regions
. Support the vision of an inclusive, secure, and prosperous India

Responsible Corporate Citizenship:

. Moving beyond compliance-based CSR to impact-driven initiatives

. Investing in long-term community sustainability, not short-term interventions
. Supporting government-endorsed, professionally executed projects

. Creating measurable, documented outcomes

8.3 Media & Stakeholder Communication

Corporate partners will benefit from:

. Launch event coverage: National media engagement at project inception

. Progress documentation: Quarterly impact stories highlighting corporate contribution

. Beneficiary narratives: Human-interest stories featuring resettled families

. Leadership visibility: Board-level profiles in national publications

. Investor communication: ESG performance data for annual sustainability reports

. Employee engagement: Volunteer opportunities, impact visits, and CSR narratives

. Global recognition: International development agency briefings on India's humanitarian model

L.
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Stakeholder Engagement Chart

Stakeholder Key Contributions

V' Land provided by them for construction of each unit at
their specific location

V Participate in community-building activities and provide
feedback for continuous project improvement

1. Beneficiaries (Affected Families) V' Accept responsibility for maintaining allocated housing
units post-construction

V Commit to safety protocols and attend awareness sessions
on housing maintenance and disaster preparedness

V 20-acre land allocated for material stock yard, staging,
and administrative infrastructure in identified district
location

V' Authorization and regulatory clearance for housing
construction and prefabrication operations

V Policy support for disaster rehabilitation and
exemptions/fast-tracking where applicable

2. Government of Jammu & Kashmir V Coordination with district officials for beneficiary
identification/verification, site approval, and compliance
monitoring

V Provision of Electricity & Water by Government

V Comprehensive Security Support (On- Site Security
Protection, Transportation and Convoy Safety, Emergency
Response Coordination etc.)

V Funding for Phase 1, 2 & 3 of project implementation.

V' CSR commitments to Nation Building aligned with
Schedule VII of Companies Act for disaster rehabilitation

V Monitoring and evaluation support to ensure fund

3. PSUs/Corporates (Funders) utilization and impact delivery

V Brand visibility and impact storytelling through project
documentation and milestones

V Commitment to Build 100,000 All Weather Proof/Climate
Resilient Pre-Fab Housing Units — Operational &
Coordination Work

V Provision of Free BSNL Internet Facility for All
Post-Housing Beneficiaries, Collaborated with HRDS
INDIA, for Digital Inclusion and Access to Government
Welfare Schemes

V Comprehensive Insurance coverage for housing units and
residents against natural disasters and health emergencies

V Monthly health check-ups and preventive healthcare
awareness for all beneficiary families

V Awareness & Information Support programs on disaster
resilience, financial literacy, livelihood skills and mental
well-being.

V House Maintenance services including periodic repainting
and structural repairs

V Smart Housing Provision with loT-enabled water/energy
monitoring and Disaster/War-alert systems

V Enablement of Evaluation/Monitoring work by
PSU’s/Corporate.

V Women Empowerment Income generating Program
(Micro Finance)

4. HRDS INDIA (Implementing Agency)

L.
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SECTION 9: HOW TO Ope ration
Partner Sindoor

9.1 CSR Partnership Process

Step 1: Expression of Interest

. Corporate submits LOI indicating Partnership level and timeline

. Discussion with HRDS INDIA regarding cluster allocation and corporate branding
Step 2: Due Diligence & Documentation

. Corporate CSR committee reviews project documentation

. Site visit facilitation (Jammu & Kashmir)

. Legal documentation and CSR board approval

Step 3: Fund Transfer & Project Initiation

. Project initiation and community beneficiary identification begins

. Corporate engagement in steering committee

Step 4: Ongoing Engagement
Monthly project updates and transparency dashboards

. Quarterly stakeholder briefings

. Annual impact reports and media engagements

. Volunteer and employee engagement opportunities
9.2 Contact & Next Steps

. . . Expected Timeline:
For CSR Inquiries & Partnership Discussion:

Saritha P Menon,

Administrator, HRDS INDIA

J11, BK Dutt Colony, Jor Bagh, New Delhi, India - 110003
Phone: +91-9447-025474,

011 24650541, 011 24650542, +91 9446001981
Email: mail@hrdsindia.org

Website: www.hrdsindia.org

* CSR partner board approval and commitment
: 4-6 weeks

* Fund transfer and project launch
: 8-10 weeks from commitment

* Housing construction commencement

: 12 weeks from fund release

Phase 1/2/3 completion duration

: 1090 days
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SECTION 10: CONCLUDING STATEMENT

An Invitation to
Historic .
Stewardship

Operation Sindoor represents more than a housing project—it is an invitation to corporate India to participate in a defining
moment of national responsibility.

For over seven decades, Indian corporates have demonstrated remarkable resilience and growth. Today, India faces a
new imperative: ensuring that every citizen—particularly those bearing the invisible costs of national security—experiences
the dignity and stability that stable shelter provides.

This project transforms a moment of national challenge into an opportunity for corporate leadership, humanitarian impact,
and stakeholder legacy-building.

By partnering with Operation Sindoor, your organization will:

A Invest in permanent assets that serve communities for generations

A Support India's position as a global humanitarian leader in post-conflict rehabilitation

A Achieve measurable CSR impact with transparency, accountability, and professional execution
A Strengthen your ESG profile through alignment with UN Sustainable Development Goals

A Build corporate legacy in a strategically important and historically significant region

A Demonstrate stakeholdership in nation-building at the highest corporate governance level

The families of Jammu & Kashmir who lost their homes to conflict await not charity, but dignified rehabilitation. Your
Partnership will ensure that these citizens—brave guardians of India's territorial integrity—can once again stand with pride
and say: "We have a home. We belong. We are safe."

Together, we can build not just homes, but hope. Not just shelters, but stability. Not just structures, but a stronger India.




Conclusion:
A Call to Rebuild Lives

Operation Sindoor is more than a housing project it is a
national humanitarian commitment.

For the first time recorded in global history, HRDS INDIA
has undertaken this mission to construct 100,000 (One
Lakh) permanent homes for civilians affected by terror
attacks, wars, floods and HRDS INDIA restoring dignity,
safety, and hope to displaced families.

A home is not merely a shelter; it is the foundation for
security, stability, and a bright future, and the total project
cost is 12,600 Crores, and achieving this vision HRDS
INDIA requires collective responsibility and partnership.
We humbly invite your esteemed organization to support
this transformative initiative. Any quantum of contribution
will directly help to rebuild lives and strengthen communities
and feel proud to be a part of Nation Building Initiative.

Together, we can turn
compassion into action
and loss into lasting
resilience.
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OPERATION

REHABILITATION
PROGRAM

This proposal is submitted with the profound belief that corporate India will rise to this historic moment,
transforming the promise of permanent rehabilitation into lived reality for the citizens of Jammu &
Kashmir. Together, we will rebuild not just homes, but a nation strengthened by compassion, resilience,
and shared purpose.

“In one of the "Operation Sindoor" speeches,Our Honorable Prime Minister Shri Narendra Modi Ji
declared that terrorists dared to wipe the sindoor from Indian sisters' foreheads, prompting India's
decisive strikes on terror headquarters and dedicated the military operation's success to every mother,
sister, and daughter affected and Nation is obligated to rehabilitate the victims.”
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Sipned by me on this the 13" day of Aspuar (997

S
Regmirar of Socielies

The seal of the
Fematrar ol llokks




No. 1500100152021
Government of India
Ministry of Home Affairs
Foreigners Division
(FCRA Wing)

15t Floor, Hall No. 1,
Open Gallery Major Dhyan Chand National

Dated: 06-07-2021

To,

Tha Chiaf Functionary,

HRDS INDIA The Highrange Rural Development Soclety
XIVi2T3, Near Post Office.Chandranagar, Palakkad 678007

Subject: Change request made under provision of FCRA 2010 and rules made thers under.

SirfMadam

| am directed o refer to vaur onling Application Mo 0100152021 dated 21-06-2021 on the subject clted above amd
o convey the appreval of the Central Govemment to the following changes requested vide your FC-6C
{Designate FC receipt-cum-utilization bank account) application

CHANGE DETAILS APPROVED (as per change request)

For Another Bank Account Account Mo: NA, E-mail: NA, Changed Bank Acct. Date: NA

Read Another Bank Account Account No: 40108527493, 5TATE BANK OF INDIA 115ansad Marg, New
Delhi 110 001, NEW DELHI Delhi,Delhi, 110001, E-mail: sbi.00681@shi.co.in,
Changed Bank Acct. Date: 31-03-2021

For SBI Accourt

Account No:3T801712765,5TATE BANK OF INDIA,P.B.NO.B, ENGLISH
CHURCH ROAD, PALAKKAD - GTE001 PALAKKAD

KERALA Palakkad Karala Palakkad{Palghat).67TE000, E-mail:NA, Changed
Bank Acct. Date:hA

Fead 5Bl Account . Account No: 40108527493,STATE BANK OF INDIA11Sansad Marg, New
Delhi 110 001, MEW DELHI,Delhi,Delhi, 110001, E-mail: shi, 00691&sbi.co.in,
Changed Bank Acct. Date: 30-03-2021

Registration number of your association mentioned in the earfier letter would remain
052890108

Advisory- Pleese note that s per section 171} of the FCRA 2010 every persan who has besn grented the FCRA registration
or given pricr permigaion under section 12 shall receive foreign contribution in the desigrsted FCRA bank account of the

aseociation, Failure 1o comply with any of the provisions of FCRA will make you liakle for action under the provisions of the
FCRA:2010.
Mote: This is a software generated copy, signature not required.

¥ ours fathiully

Sanjay Kumar
Section Officer
Tel. 01123438245



GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS
OFFICE OF THE REGISTRAR OF COMPANIES

Dated - 03-04-2021
NOTE - THIS LETTER IS ONLY AN APPROVAL FOR REGISTRATION OF THE
ENTITIES FOR UNDERTAKING CSR ACTIVITIES.

To,
THE HIGHRANGE RURAL DEVELOPMENT SOCIETY , 776/XIll, UDUMBANCHOLA,
KATTAPPANA SOUTH,IDUKKI,KL03,KL,685515

PAN : AAAJHO168A

Subject: In Reference to Registration of Entities for undertaking CSR activities
Reference: Your application dated 03-04-2021 (SRN-T11471042)

Sir/lMadam,

With reference to the above, it is informed that the entity has been registered for undertaking
CSR activities and the Registration number is CSR00000293. Please refer the registration
number for any further communication.

|. sy |

Registrar of Companies

ROC-DELHI

Note: The corresponding form has been approved and this letter has been digitally signed
through a system generated digital signature.



FROCEEDINGS OF THE COMMISSIONER OF INCOME TAX, KOCHT

ANDRA KUMAR)
Commisstoner of Incometnx
1. File No. ! OITACHNA 2A/ Tech-75/ 200 1-02
L Name & address : The Highrange Rural Development
Society(tHRDS), Kattappana PO,
3. Daic of application 28022002
4. Date of order o 14.01.2004,

The Highrangs Rural Development Socicty(FIRDS), was originally constituted as per
the Memorandum of Association dated 13.08_1997, An application for registration ws.12AA
was filed by the Society on 1103.2002. The Soceily also filed a petition dated 4,3,2002 for
condonaiion of delay along with the application | This application i delaved by more than 3
years, Gmﬂuhgﬂhm#uminﬂwwﬁmﬁmfmmﬂdmﬁmnfﬁay.lhudahyh
filing the application is condoned.

2. The Soccily is regisiered ws.12AA of the LT, Act and % name & entered
CIT/CHN/12A/Tech. 75/2001-02 in the register of application under section 1244 maintained
in this office, as a Chanitable Society.

& ﬂmuﬁmmmﬂcmﬂu'l'mﬂm&h{muﬂum,ﬂuhnﬂﬁmmifmy,
should be intimated to the C pisl of Income Tax, forthwith.

i, This certificate s not & finding regarding the charitable nature of the Trust,
Sd/-

{ INDRA KUMAR )
Commissioner of lncome Tax, Cochin,

Copy to:
1. The Income Tax Office, Ward-2, Thodupuzha,
2. The Addl Commissioner of Income Tax, Range-1,
3. The Chief Commissioner of Tncome Tax, Cochin,

(R )
Income Tax Officen{ Tech)




FORM NO. 10AC

(Seerule 17A/11AAZC)

Order for provisional registration

1 PAN AAATHOI68A
2 Name HIGHRANGE EUFAL DEV
SOCTY

2a Address
Flat'Door/Butlding KATTAPANNA SOUTH ROAD
Name of premises Building Village
Road/StreetPost Office
AreaTocality KATTAPPANA SOUTH
Town/City/ District IDUKKI
State KERALA
Country INDIA
Pin Code/Zip Code 685515

3 Document Identification Number AAATHOI68AE2021401

- Application Number 339866281100421

5 Provisional Registration Number AAATHOI6BAE20214

6 Section'sub-section’/clause/sub-clause/provise i | 01-Sub elause (1) of clause (ac) of
which provisional registration 1s being granied | sub -section (1) of section 12A

7 Date of provisional registration 28-05-2021

g Assessment year or years for which the trust or | From AY 2022-23 to AY 2026-27
institution is provisionally registered

9 Order for provisional registration:
a. After considering the application of the applicant and the material available on
record. the applicant is herebv granted provisional registration with effect from the
assessment year mentioned at serial no § above subject to the conditions mentioned
in row number 10,
b. The taxability, or otherwise, of the mncome of the applicant would be separately
constdered as per the provisions of the Income Tax Act, 1961
c. Ths order 15 hable to be withdrawn by the preseribed authority if 1t 13 subsequently
found that the actrvities of the ?‘IEIIEM are not genuine or 1f ﬂﬁle*iT are not carried out
in accordance with all or any of the conditions subject to which it 1s granted, if it is
found that the applicant has obtained the provisional registration by fraud or
misrepresentation of facts or it 1s found that the assessee has v iolated any condition
prescribed in the Income Tax Act. 1961

10 Conditions subject to which provisional registration is bemng grantad

The provisional registration 1s granted subject to the following conditions:-




a. As and when there 13 a move to amend or alter the objects/rules and regulations of
the applicant, prior approval of the Commuissioner of Income Tax shall be sought
along with the draft of the amended deed and no such amendment shall be effectad

unfil and unless the approval 15 accorded.

b. In the event of dissolution, surplus and assets shall be given to an orgamzation,
which has similar objects Emd no part of the same will go directly or mdlrer:th to
anybody specified in section 13(3) of the Income Tax Act, 1961

. In case the trust/mstitution is converted into any form. merged into any other entity
or dissolved 1n any previous year in terms of provisions of section 115TD, the
applicant shall be liable to  pay tax and interest in respect of accreted income within
specified tune as per provisions of section 115TD to 115TF of the Income Tax Act,
1961 unless the application for fresh registration under section 12AB for the said
previous year 1s granted by the Commissioner.

d. The Trust/ Institution should quote the PAN m all 1ts communications with the
Department.

2. The registration w's 12AB of the Income Tax Act. 1961 does not automatically
confer any right on the donors to claim deduction u's 80G.

f. Order u's 12AB read with section 12A does not confer any right of exemption upon
the applicant u's 11 and 12 of Income Tax Act, 1961. Such exemption from taxation
will be available only after the Assessing foy:m 1s satisfied about the genuineness of
the activities promised or claimed to be carried on in each Financial Year relevant to
the Assessment Year and all the provisions of law acted upon. This will be further
subject to provisions of section 2(15) of the Income Tax Act, 1961.

g. No change in terms of Trust Deed/ Memorandum of Association shall be effected
mﬂmut due procedure of law and its intimation shall be given immediately to Office
of the Jurisdictional Commissioner of Income Tax. The registering authority reserves
the right to consider whether any such alteration i oby ects would be consistent with
the definition of "charitable purpose" under the Act and in conformity with the
requirement of continuity of registration.

h. The Trust/ Society’ Non Profit Company shall mamtain accounts regularly and
shall get these accounts audited 1n accordance with the provisions of the section
12A(1)(b) of the Income Tax Act, 1961. Seperate accounts 1n respect of each activity
as specified in Trust Deed/ Memorandum of Association shall be maintained. A copy
of such account shall be submitted to the Assessing Officer. A public notice of the
activities carried on/ to be carried on and the target group(s) (intented beneficiaries)
shall be duly displayed at the Registered’ Designated Office of the Organisation.

1. The Trust/ Institution shall furnish a return of income every vear within the time
limit prescribed under the Income Tax Act, 1961.

1. Seperate accounts in lepﬂct of profits and gains of business neidental to
attainment of objects be maintained in compliance to section 11(4A) of Income
Tax Act. 1961,

k. The registered office or the principal place of activity of the applicant should not
be transferred outside the jurisdiction of Jurisdictional Commuissioner of Income Tax
except with the prior approval.

l. No asset shall be transferred without the knowledge of Junisdictional Commussioner
of Income Tax to anvone, mcluding to any Trust’ Society’ Non Profit Company ete.

m. The registration so granted is liable to be cancelled at any point of time if the
registering authority 1s satisfied that activities of the Trust’ Institution/ Non Profit
Company are not genuine or are not being carried out in accordance with the objects
of the Trust/ Institution’ Non Profit Company.

n If it is found later on that the registration has been obtainad fraudulently by
rmarei)resentatmn or suppressmn of any fact, the registration so granted 13 liable to be
cancelled as per the provision w's section 12AB(4) of the Act.




0. This cerfificate cannot be used as a basis for claiming non-deduction of tax at
source in respect of investments etc. relating to the Trust’ Institution.

p. All the Public Money so recetved including for Corpus or any contribution shall be
routed through a Bank ‘Account whose number shall be communicated to Office of
the Jurisdictional Commissioner of Income Tax.

q- The applicant shall comply with the provisions of the Income Tax Act, 1961 read
with the Income Tax Rules. 1962,

r. The registration and the Unique registration number has been mstantly granted and
if, at any point of time 1 15 notlced t%at form for registration has not been duly filled
in by not providing, fully or partly. or by providing false or incorract information or
documents required to be provided under sub-rule (1) or (2) of rule 17A or by not
complving with the requirements of sub- rule (3) or (4) of the said rule, the
registration and Unique Registration Number (URN), shall be cancelled and the
registration and URN shall be deemed to have never been granted or issuad.

Name and Designation of the Registration Principal Commussioner of Income
Granting Authority Tax/ Commussioner of Income Tax

(Digitally signed)

Signature Mot ified
Digitalty signed byDS DIT (CPC)
i

Date: 2021.05.2d 16:59:49 15T




OFFICE OF THE
COMMISSIONER OF INCOME TAX

C.R.Building, 1.5.Press Road, Cochin-18.

CIT/ICHN/12ATech. 75/2001-02 ; Dated: 30.05.2007

Ta

The President,

The Highrange Rural Development Soceity, #
K028, Kattappana Panchayat,

Ksitappana South P.O., Idukki District.

Sir,

Sub:- Renawal of exemption Wis BOG(S)(vi) of the LT Act -
Donation made to The Highrange Rural Development Soceity
Ref:- Your application dated 10.2.2007.

Exemption U/s BOG(5)(vi) of the Income Tax Act, 1961 granted vide this
office order No CITICHN/12ATech 75/2001-02 dated 2.11.2005 in respect of
donations"made to The Highrange Rural Development Soceity is hereby reneawed
for a further period of three years.

This exemption cerificate will cover only donations made during the
period from 1.4.2007 to 31.3.2010 relevant to the assessment years 2008-05,
2009-2010 and 2010-2011,

Yours _fpithﬁ.lth_.f,
Sd/-
PRAKASH H ADNUR
Commissioner of Income Tax, Cochin.

B Receipls Issued to the donors should bear the Mo, end date of order. The validity of this
cerificate 83 stated in para 2 above should also ba mantioned in the recelpt

2 Statement of accounts required ks of mceipts and expenditure and the same should be
submitted annually to the ADIT{Exem}, Emakulam,

3 If any renswal is required, an spplicaton has 1o be mede to this office through the
ADIT{Exem), Emakulam with statement of sccounts of recaipts and expandiiure.

Copy to.

1 The DOIT, Range-2, EKM. His stiention i= invited to the Board's Insfruction Mo.38
F.Mo.2/3069-| dated 18.4,1966 communicated in this office endst.S.F 68M23/6B-70 dt. 31.5.G68
He is requested to verify and satisfy himself with referance to the annual statemenis that wil
be submitted by the Trust'Society, that it continues 1o fulfill the conditions Iard down in="
Section 80G(5)(vi) and send & report, if it appiies: for renewal.

2 The Jt. OIT, Range-2, Ernakulam

3 The Chief Cammissiuner of Income Tax, Cochin.

income Tax Officer{Tech)
For Commissioner of Income Tax |, Cochin,




INCOME-TAX ACT

Nection WHI3C)(iv) of the Income-tax Act, 1961 - Exemptions - Charitable or religious
truste/institutions - Clarification regarding period of validity of approvals issued under section
I2IC)fw), fv), (Vi) or (via) and section 8OG(S) af the Income-taox et

CIRCULAR NO. 7/2010 [F. NO. 197/21/2010-ITA-I], DATED 27-10-2010

v As repards approvals granied upto 1-10-2009 under section 80G by the Commisslonars of Incoma-
tax/Directors of Income-tax, proviss to section 80G(5)(v) clarified that any approval shall hsve sffect for
such assessment year or years not exceeding five #sscssment years as miay be specified in the approval,
The above proviso was deleted by the Finance (Mo, 2) Act, 2009, The intent behind the deletion of above
proviso as explained in the explanatory memerandum to Finance (MNo. 2) Bill, 2009 was 83 undar :

d€wFurther as per clause (vl of sub-ssclion (5) of section 80G of the Income-tax Agt 1961, the
instittiuns or funds to which the donations are made have to be approved by the Commissioner of
Income-tax in accordance with the rules prescribed in rule 11AA of the Income-tux Rules, [962. The
proviss to this clause provides thar any approval granted under this clause shall have effect for such
BESCIMMENL ¥eor or yYears, not exceeding five nssessment years, as may be specified in the approval.

Due to this limitetion imposed on the validity of such approvals, the approved institutions or funds have
to bear the hardship of getting their approvals renewad from time to time. This i unduly burdenseme for
the bana fide institutions or funds and also leads to wastage of time and resources of the tax
sdministration in renewing such approvals in a routine manner.

Therefore, ir is praposed 1o omir the Proviso to clause (vl) of sub-secrion (3) af section ROG to provide
that the approval once granted shall continge 1o be valid In perpetuity. Further, the Commissioner will
also have the power af withdraw the approvad if the Commissipner i satisfled that the activities of such
institution or fund are not genuine pr are ot being carried out in accordance with the objects of the
Institution or fund. This amendment wifl take effect from Ist day of Ociober, 2009, Aecordingly,
existing approvals expiring on or after Ist October, 2009 shall be deemed to have freen extended in
Perpetuity uniess specifically withdrawn, aET]

Tt dppears that some deubts stif] prevail about the perlod of validity of approval under section 800
subsequent to 1-10-2009, especially in view of the Fact that no correspending charyre has been made in
Rule 11A€4), To remove any doubts in this repard, it is reiteiated that any - approvil under section BOGS)
oror after 1-10-2009 would be  ane times approval which wonld be valid i1l it is withdrawn,

By ortler
Taxation Laws (Amendment)
Governmant of India




GOVERNMENT OF INDIA
QOFFICE OF THE COMMISSIONER OF INCOMETAX(EXEMPTIONS)
2™ Floor, San Juan Towers, Old Railway Station Road, Kochi- 682018 |

F.Ne CIT(EVCHNASDG2017-18 Dated: 127 February, 2018

To

The Founder Secretary,

The Highrange Rural Development Society,
Kattappana — 685 515,

idukki District.

Sir.

Sub:  Reguest for elarfication regarding continuation of approval wis BOG of the
Income Tax Acl - Hegarding - )

Rell 1. ¥our lotter dated 121022018
2-2CERTs Clrcdlar Mo.7/2010 in F.No 187/21/2010-1TA-| dated 27-10-2010

Plaass refer 1o the ahove

b Vige para S of CBOT's Circular ciled above. clarification has been issued to the
effect that as regards existing approvals expiring on or after 01-10.2008 granted ws 80G
oy the Commissianers of Income Tax / Directors of Income Tax shall be sesmed ta have
Seen extended in perpeluity unless specificaly withdrawn

3 Since In your case the last approval wis BOG(S)vi of the Income Tax Aot was
granied by the Commissioner of Income Tax. Cochin vide order No Gl T/CHNMZATech-
FR/2001-02 dated 30/05/2007- expires on 31-03-2010. there is re need for fresh renowal
Your letter dated on 12/02/2018 ‘starids disposed accardingly

Yours faithiully,

| P.A. Manikantan Nair )
Income Tax Cfficer (Hy.) (Exempiions),
For Commissioner of Income Tax (Fxemptions), Kachi,




FORM NO. 10AC

(Seerule 17A/11AAZC)

Order for provisional approval

1 PAN AAATHOI68A
2 Name HIGHRANGE EUFAL DEV
SOCTY

2a Address
Flat'Door/Butlding KATTAPANNA SOUTH ROAD
Name of premises Building Village
Road/StreetPost Office
AreaTocality KATTAPPANA SOUTH
Town/City/ District IDUKKI
State KERALA
Country INDIA
Pin Code/Zip Code 685515

3 Document Identification Number AAATHO168AF2021401

- Application Number 339929411100421

5 Provisional Approval Number AAATHOI6BAF20214

6 Section'sub-section’/clause/sub-clause/provise m | 11-Clause (1) of first proviso to
which provisional approval 15 being granted sub-section (5) of section 80G

7 Date of provisional approval 28-05-2021

8 Assessment year or years for which the trustor | From AY 2022-23 to AY 2026-27
institution 1s provisionally approved

9 Order for provisional approval:
a. After considering the application of the applicant and the material available on
record. the applicant is herebv granted provisional approval with effect from the
assessment year mentioned at serial no § above subject to the conditions mentioned
in row number 10,
b. The taxability, or otherwise, of the mncome of the applicant would be separately
constdered as per the provisions of the Income Tax Act, 1961
c. Ths order 15 hable to be withdrawn by the preseribed authority if 1t 13 subsequently
found that the actrvities of the ?‘IEIIEM are not genuine or 1f ﬂﬁle*iT are not carried out
i accordance with all or any of the conditions subject to which it 1s granted, if it is
found that the applicant has obtained the provisional approval by fraud or
misrepresentation of facts or it 1s found that the assessee has v iolated any condition
prescribed in the Income Tax Act. 1961

10 Conditions subject to which provisional approval 15 being granted

The provisional approval 1s granted subject to the following conditions:-




a. No change 1n the deed of the applicant trust'society/non profit company or any of
its bye- laws shall be affected without the due procedure of law and the approval of
the Competent Authority as per provisions of law and its intimation sha_lrge given
immediately to Office of the Jurisdictional Comnussioner of Income Tax and to the
Assessing Officer.

b. Any change in the trustees or address of the applicant trust/society/non-profit
company shall be intimated forthwith to Office of the Jurisdictional Commissioner of
Income Tax and to the Assessing Officer.

c. The applicant trust/soctety/non profit company shall maintain 1ts accounts
regularly and also get them audited as per the provisions of section 80G{5)(iv) read
with section l_A(ILj(b} 10(23C) of the Income Tax Act 1961.

d. Certificate of donation shall be 1ssued to the donor 1n form no 10BE. as per the
provisions of rule 18AB.

e No cess or fee or any other consideration shall be received in violation of section
2(15) of the Income Tax Act. 1961.

f The trust/society/non profit company shall file the return of mcome of its
trust/soctety/non profit company as per the provisions of section 139(1)/(4A)/(4C) of
the Income Tax Act, 1961.

g. The approval granted ‘I:h:crugh this order shall apply to the donations recerved only
if the applicant trust/society/non profit company. established in India for charitable
purpose. fulfills the conditions laid down 1n section 80G(5) of the Income Tax Act.
1961 and the religious expenditure does nat exceed the limit specified in section
80G(5B) of the said Act.

h_ If the applicant trust/ society/ non-profit company dertves any mcome. being
profits and gains of business. 1t shall maintain separate books of account in respect of
such business as provided in section 80G(5)(1) of the Income Tax Act 1961 Further,
anv donation received by the applicant shall not be used, directly or md:recth for the
purposes of such business and a certificate shall be issued to ev ery person makmg a
donation to the effect that the applicant maintains separate books of account in
respect of the business and the donation recerved by 1t will not be used, directlv or
indirectly, for the purpose of the businass.

1. The applicant shall comply with the provisions of the Income Tax Act, 1961 read
with the Income Tax Rules. 1962,

1. The approval and the Unique registration number has been instantly granted and if,
at anv point of time. it is noticed that form for approval has not been duly filled in by
not providing, fully or partly. or by providing false or incorrect information or
documents required to be provided under sub-rule (1) or (2) of rule 11AA or by not
complymg with the requirements of sub- rule (3) or (4) of the said rule, the approval
and Lmque Registration Wumber (URN). shall be cancelled and the approval and
URN shall be deemed to have never been 1ssued or granted.

Name and Designation of the Approving Principal Commissioner of Income
Authority Tax/ Comnussioner of Income Tax

(Digitally signed)

Signature NU.I_}EE ol
I:hgftadly signed S DIT (CPC)

Daie 202105 84 15:59:49 15T




INCOME TAX PAN SERVICES UNIT
(Managed by Unit Trust of india Investor Services Ltd.)
Plot No. 3, Sector 11, Post Bag No. 20, CBD Belapur, "
s

The Income Tax Department takes plessure in informing that the PAN iw to you
is

AAASHOTEEA
and the PAN card is enciosad herewith. Further, for filing the return of income, please
contact

THODUPLIE

Quoting of PAN on return of income and challans for payment of taxes is necessary to
gnsure accurate credit of taxes paid by you and faster processing of return of income.
Moreover, quoting PAN on all other cammunications with the departmeant will help to improve
taxpayer services.

We may inform that it is mandatory to gquote PAN in saveral ransactions specified under
the Income Tax Act, 1961, For furthar delalls of such transactions, reference is invited to
ruke 1148 of the Income Tax Rules, 19682 reed with section 1394 of the Incoms Tax Act,
1861

In the unlikely evant of maore than one PAN being allotted, this fact should ba brought to
the notice of your Assessing Officar, a5 possessing or using more than one PAN is
against law and rmay attracl penalty of up to Rs. 10,000/~

Any errors in the data printed an your PAN Card may be brought to the notice of IT PAN
Services Unit at the address given above and on the reverse af the PAN Card.

Income Tax Depariment
Bundlelly: UPCEEZRG S DesprichI Ty 15438235 v

s HIGHRAMNGE RURAL DEV SOCTY
HIGHRANGE RURAL DEVELOPEMENT &
L1778

EATTAPPANA VILLAGE
URAMBANCHOLA

DL K]

KERALA GBS508

FHOMNE - 2501 &0

(Thiz being a computer-generated letter, no signaturas are required)




Circular No. 11 of 2022

F. No.370142/4/2021-TPL
Government of India
Ministry of Finance
Department of Revenue
Central Board of Direct Taxes
{(TPL Division)
Dated: 3 June, 2022

Sub: Clarification regarding Form No 10AC issued till the date of this Circular - reg.

Finance Act 2022 has inserted sub-section (4) in section 12AB of the Income-tax
Aet, 1961 (the Act) allowing the Principal Commissioner or Commissioner of Tncome-tax to
examine if there 12 any “specified violation” by the trust or institution registered or
provisionally registered under the relevant clauses of sub-section (1) of section 12AB or sub-
section (1) of section 12AA. Subsequent to examination by the Principal Commissioner or
Commissioner of Income-tax, an order 1s required to be passed for etther cancellation of the
registration or refusal to cancel the registration. Similar provisions have zlso been introduced
in clause (23C) of section 10 of the Act by substituting the fifteenth proviso of the said clause
with respect to fund or mstitution trust or institution or anv untversity or other educational
tnstitution or anv hospital or other medical mstitution referred under sub-clanses (), (v),
(vi). (v1a) of this clause and which have been approved or provisionally approved under the
second proviso to the said clause. These amendments are effective from 1% Apnl. 2022 In
addition to the specified violations referred above. the power of cancellation has also been
granted under sub-rule (3) of rule 17A and sub-rule (5) of rule 2C of the Income-tax Rules,
1962 ( the Rules) to the Principal Commissioner or Commissioner authorized by the Board.
This Circular only relates to cancellation of registration/approval or provisional

registration/approval in the case of “specified violation™.

pg The defiuition of “specified violation ™ for the purposes of fifteenth proviso to clause
(23C) of section 10 and section 12AB of the Act has been provided in the respective clause
and section. The said definition, inter-alia, includes instances where any activity of the fund
of trust or institution 13 not being carned out 1n accordance with all or any of the conditions
subject to which  was approved provisionally approved or registered provistonally

registered.



3 It may be noted that as per the new procedure for approval/registration of chantable
entities, which was notifiad vide Notification No 19/2021 dated 26032021, the entities
secking re-remstration’ approval or provisional registration’ approval (fresh) are required to
file an application 1n Form 10A. Further, the order granting registration or provisional
registration or approval or provisional approval iz made in Form 10AC subject to the

fulfilment of certain conditions.

4 In view of the amendments made wide Finance Act, 2022, the conditions subject to
which the registration/approval or provisional registration’ provisional approval was granted
to trusts and mstitutions need to be revised to align the same with the amendments made by
Finance Act, 2022,

5. In view of the above, it 15 hereby clarified that -

(1) the conditions contained in Form No. 10AC, 1ssusd between 01.04 2021 till the date
of 1zzuance of this Circular, chzll be read az if the =aid condittons had been
substituted with the conditions as provided in the Table 1 with effect from 1% April,

2022;
Tablel
5,1 < |Bection Section under which order is passed Conditions
No. | Code
1 |01 | Clause (a) of sub-section (1) of section 12AB | As per Annexure A
2 |02 Clause (c) of sub-section (1) of section 12AB | As per Annexure B
: (1 ] 1 23
3 | 031006 C!ause_ (1) of second proviso to clause (23C) AS o ARTRRRC
of section 10
: o
i | 071010 Clausa_{m} of second proviso to clauss (23C) As per Annexure D
of section 10
Clause (1) of second proviso to sub-section
5 : ;
5 11 | (5) of section 80G As per Annexure E
Clause (11) of second proviso to sub-section
“} 5 Ao
8 |12 (5) of section 80G As per Anhexure F

(1) where due to techmical ghitches, Form No. 10AC has been 1zsued during FY 2021-
2022 waith the heading “Order for provisional registration™ or “ Order for provisional
approval” instead of “Order for registration” or * Order for approval™, then all such
Form No. 10AC shall be considered as an “Order for registration or approval™ and. 1n
such cases where Form No. 10AC has been i1ssued. -

{a) under section code 01 (applications seeking re-registration),-



(1} in the heading and in rows 6. 7, 9 and 10 the words ,* provisional
registration” shall be read as “reststration™;
(1) mn row 8 the word * provisionally registered™ shall be read as

“repistered”;

(b} under section codes 03, 04, 05_ 06 or 11 {(applications seeking re-approval).-
(1) in the heading and 1n rows 6. 7. 9 and 10 the words | provisional
approval” shall be read a= “approval™;
(1) 1n row & the word * provisionally approved™ shall be read as

“approved™;

(111) row no 5 of Form No. 10AC ( 1ssued for all section codes) shall be read as “Unique
Registration Number™ instead of “Provisional Approval’ Approval Number” or

Provisional Registranon’ Registration Wumber™, as the case mavbe.

{MNeha Sahay)

Under Secretary
TPL Diviston
Copy to the:
1. PS/ 0SD to FAMY PS/OSD to MoS(F).
PS to the Finance Secretary.
Chairman and Members, CBDT.
Jont Secretaries’ CsIT/ Durectors’ Deputy Secretanies/ Under Secretaries, CBDT.
C&AG of India (30 copias).
IS & Legal Adviser, Minisiry of Law & Justice. New Dellw
Institute of Chartered Accountants of India.
CIT (M&TP). Official Spokesperson of CBDT.
Principal DGIT (Systems) for uploading on departmental website.

L b b

WO Ba =] On Ln

{Neha Sahayv)

Under Secretary
TPL Daviston
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Annexure A

For orders passed under clause (a) of sub-section (1) of section 12AB ( re-
registration):

Form 10 AC
[Asperrule 17A]

The regiviration it granted subject 1o the following conditions:-

Anv income derved from property held under trust. Whﬂ.nj’ or i part for charitable
or religious purposes, shall not be applied, other than for the objects of the trust or
institution.

]

The trust or institution shall not have income from profits and gains of business
which 1s not incidental to the attainment of its objectives. S
Separate books of account shall be mamntamed by such trust or institution in respect
of the business which 13 mcidental to the attainment of its objectives.

The trust or institution shall not apply any part of its income from the property held

under a trust for private religious purposes, which does not enure for the benefit of
the public.

L

The trust or mstitution established for chantakle purpose created or established
after the commencement of this Act, shall not apply ‘any part of its income for the
benefit of any particular religious community or caste.

|

No non-genuine activity shall be carried out by the trust or institution. B
No such activity shall be carried on by the trust or institution which 15 not in
accordance with all or any of the conditions subject to whach 1t was registerad.

The trust or institution shall comply with the requirement of any other law, as
referred to in item (B) of sub-clause (1) of clause (b) of sub-saction (1) of section
12AB.

The form for registration in Form No 10A has been duly filled in by providing all
the information or documents and no false or incorrect information or documents
have been provided.

10

Where the trust or institution is required to furmish application for registration
under sub-clause (1) of clause (ac) of sub-section (1) of section 124 the said trust
or mstitution shall furnish such application within the tume allowed under that
clause.

11

Where the trust or institution has adopted or undertaken modifications of the
objects which do not conform to the conditions of registration, the trust or
institution shall make an zpplication in the presenibed form and manner to the
Principal Commissioner or Commissioner, for regwstration of the trust or
institution, within a period of thirty days from the date of the said adoption or

modification
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Annexure B

For orders passed under clause (c) of sub-section (1) of section 12AB ( provisional
registration)

Form 10 AC
[As perrule 17A]

The registration is granted subject to the following conditions:-
£~ £~} J

Any income denrved from property held under trust, wholly or in part for chanitable
or religious purposes, shall not be apphied, other than for the objects of the trust or
institution.

(]

The trust or institution shall not have mcome from profits and gans of business
which 15 not incidental to the attainment of its objectives.

Separate books of account shall be mamtained by such trust or mstitution i respact
of the business which 1s incidental to the attainment of its objectives.

The trust or institution shall not apply any part of its income from the property held

under a trust for private religious purposes, which doss not enure for the benafit of
the public.

[

The trust or institution established for charitable purpose created or established after
the commencement of thiz Act, shall not apply any part of itz income for the benefit
of any particular religious community or caste.

Neo non-genuns activity shall be carnad out by the trust or institution.

No such activity shall be carmed on by the trust or mstitution which 15 not in
accordance with all or any of the conditions subject to which it was registerad.

The trust or institution shall comply with the requirement of anv other law. as
referred to in ttem (B) of sub-clause (1) of clause (b) of sub-section (1) of saction
12AB.

The form for registration in Form No 10A has been duly filled 1n by providing all the
information or documents and no false or incorrect information or documents have
been provided.

10

The trust or institution shall apply for registration within 6 months of commencement
of the activities or at least 6 months prior to the expiry of peniod of provisional
registration. whichever s earhier.

11

Where the trust or mstitution has adopted or undertaken modifications of the objects
which do not conform to the conditions of registration, the trust or mnstitution shall
make an application 1 the prescobed form and manner to the Prncipal
Commissioner or Commussioner; for registration of the trust or institution, withm a

peniod of thuty davs from the date of the said adoption or modification.
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Annexure C

for orders passed under clause (1) of second proviso to clause (23C) of s=ction 10 ( re-

approval)

Form 10 AC
[As per rule 2C]

The gpproval is granted subject to the followine conditions:-
telalg B 1 Suby I

Anv income of the fund or institution or trust or any university or other educational

institution or any hospital or other medical msttution, shall not be applied, other than
for the objects for which 1t 13 established.

(]

The fund or institution or trust or any smversity or other educational institution or
any hospital or other medical mstitution shall not have income from profits and gains
of business which 1s not incidental to the attainment of its objectives.

Separate books of account shall be mamntained by such fund or mnstitution or trust or
any wmversity orf other educatiomal institution or any hospital or other medical
institution in respect of the business which is incidental to the attainment of its
ohjectives.

[

No non-genune activity shall be carnied out by the fund or institution or trust or any
eniversity or other educational institution or anv hospital or other medical institution.
No such activity shall be camed on by the fund or institution or trust or any
univarsity or other educational mstitution or anv hospital or other medical institution
which iz not in accordance with all or any of the conditions subject to which it was
nofified or approved.

The fund or institution or trust or any university or other educational nstitution or
any hospital or other medical mstitution shall comply with the requirement of any
other law for the time being in force.

The form for approval in Form No 104 has been duly filled 10 by providing all the
required information or documents and no false or incorrect mformation or
documents have been provided.

Where the fund or institution or trust or any university or other educational institution
or any hospital or other medical mstitution 15 required to furnish apphication for
approval under clause (1) of first proviso to clause (23C) of section 10, the said fund
or institution or trust or any umversity or other educational institotion or any hospital
or other medical mnstitution shall furnish such application within the time allowed
under that clause.
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Annexure D

for orders passed under clause (111) of second proviso to clause {23C) of section 10 (

provisional approval);

Form 10 AC
[As per mule 2C |

The approval is granted subject to the following conditions:-

Anv income of the fund or mstitution or trust or anv umiversity or other sducational
institution or anv hospital or other medical institution. shall not be applied. other than

for the objects for which 1t 15 established.

{8}

The fund or institution or trust or any university or other educational nstitution or
any hospital or other medical mstitution shall not have mncome from profits and gams
of business which i1s not incidental to the attainment of 1ts abjectives.

Separate books of account shall be mantained by such fund or institution or trust or
any umversity or other educational mstitution or any hospital or other medical
mstitution in respect of the business which 15 mmcidental to the attainment of its
ohjectrves.

Mo non-genuine activity shall be carnied out by the fund or institution or trust or any
university or other educational institution or anv hosprtal or other medical institution.

LA

Mo suoch activity shall be carried on by the fund or institution or trust or any
university or other educational mstitution or any hospital or other medical institution
which 15 not in accordance with all or anv of the conditions subject to which it was
notified or approved.

The fund or institution or trust or any university or other educational institution or
any hospital or other medical institution shall comply with the requirement of any
other law for the time being in force.

The form for approval 11 Form No 10A has been duly filled in by providing all the
information or documents and no false or incorrect information or documents have
been provided.

The fund or trust or nstitution or university or other educational mstitution or
hospital or other medical mstitation shall apply for approval within 6 months of
commencement of the activities or at least § months prior to the expiry of peniod of
provisional approval, whichever 1s sarlier.
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Annexure E

For orders passed under clause (1) of second proviso to sub-section (5) of section 80G

( re-approval)

Form 10 AC
[Aspermle 1144]

The approval is granted subject to the following conditions:-

The registration granted under section 12AB or approval granted under clause (23C)
of section 10 has not been cancelled by the Principal Commissioner or
Commussioner for specified violations as mentioned 1n sub-section (4) of section
12AB or under fifteenth proviso to clause (23C) of section 10.

(R

The form for approval in Form No 10A has been duly filled 1n by providing all the
information or documents and no false or incorrect information or documents have
been provided.

[

The registration granted under section 12AB or approval granted under clause (23C)
of section 10 has not been cancelled by the Principal Commissioner or Commissioner
zs authorised by the Board for non-compliance of conditions mentioned 1n mle 2C or
mile 174 of the Income-tax Rules. 1962,

Where the institution or fund 1z required to furmish application for approval under
clause (1) of first provise to sub-section (5) of section 80G, the said institution or
fund shall furnish such application within the time allowed under that clause.
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Anmnexure F

For orders passed under clause (i11) of second proviso to sub-zsection (3) of section

800G ( provisional approval)

Form 10 AC
[Asperrule 114AA]

The gpproval is granted subject to the followine conditions:-
telalg B 1 Suby I

The registration granted under section 12AB or approval granted under clause (23C)
of section 10 has not been cancelled by the Principal Commissioner or
Commissioner for specifiad violations as mentioned tn sub-section (4) of secton
12AB or under fifteenth proviso to clause (23C) of section 10.

{8}

The form for approval in Form No. 10A has been dulv filled in by providing all the
information or document and ne false or incorrect information or documents have
been provided.

The institution or fund shall apply for approval within 6 months of commencement of
the activitiezs or at least § months prior to the expiry of peniod of provisional
approval, whichever is earhier.

The registration granted under section 12AB or approval granted under clause (23C)
of section 10 has not been cancelled by the Principal Commuissioner or Comimissioner
as authorised by the Board for non-compliance of conditions mentionad in rule 2C or
rule 17A of the Income- tax Rules, 1962.
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HRDS INDIA The Highrange Rural Development Society

LEl: S84500E487FEFSEIF4TE
LEI registration status: ISSUED
Next Renewal Date: 2025-11-11

'ﬁ”r Chandranagar, B7B007, PALAKKAD, IN-KL ! India

How to renew an LEl number?

1. Go to https/fwwwlegalentityidentifierin/TO0OES or scan the QR-code.

2. The application form will beautometically filled with data from the GLEIF database.
3. Checkifthe legal entity dsta Is up to date and make any changes.ifneeded.
4. Choose the renewsl period and submit your spplication and payment.

5. Wewill take care ofthe LE| renswal. In90% of the cases the LEI will-be' renawed within 24 hours:

An LEl code needs to be renewed annually You can apply for the LEl renéwal from 2025-09-12 until 2025-11-11 to keep the LEl active.
Alapsed LEl might impact your financdial transactions according to RBI guidelines. Far help with renewing the LEl code call our toll free

number 1800-120-3505,
Th= centificate’s mformatson can os verded oy scannng the QR oode at the hegoer of the certificate or by s=arching for the lagal entity &t Wy leaglsntibagentiFepin/siced.
LE  cerfificate i generaisd by LEl Register India Sinirw Senaientiideniifisriny | Efdals is gathersd from the GLEF (www nlsif gigi databsss. LEI Ragistar india iz nof rezponsikiz

fior the gocuragy of the data. LE Register incia rendiers in%s data from the GLEF public LEI databaszs. Thiz ceriificats doss not necsssanily indicats that LE Regiztar indiaor itz
partnes L0 marages the LE

LEl Register india™ City L7400 2015 TC1242

LB - SE45003ASTEDAADEMZ GETIR: 1AM 93230

Offical R=gstration Agent of Uniseowme Dy Registared at: 154, 4THFLOOR, CITY VISTA, TOWER A FOUNTAR ROAD, KHARADE PUNE Pune MH 411014 IN
LB 520 0TEEMALALIREDOES Offics Lomabion: S{TH FLOOR, CCSG0EIS, BLOCK G, OITY CENTER SILIGUR!, CITY CENTER SILIGURI, Matigars,
miogisgaizntilyicentienn Slligurl, Darjesiing, West Bengal, 734010

v begalantthidentierm
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problems faced by the
underpriviieged pesple, We have:
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irrespoctive of caste, creed,
region and politics and proved s

Mejcr live participation, Mainly we

Aciivities Achiave e ' concentrate projects.on Trial
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SHiz 5, BEducabion, Health,
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Health reason or Mabire .
Disasters ele, And alsg
strengthen the soclety by the
wa'_t -m‘ Irikuafiby. The mission

TG 15 10
nlh:'ulh,he F'mlertv. Peominte
Heakth, ensure o Clean
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poor. Wastive lo accamplish
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and implemenlisg saveral
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lives of tha L) o

-Contact Detslls
HRBS TNCIA (The Highringe
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Stabe : Kerala
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288253, 505 PM Fnnt - Udvam Registration Cerificale

UDYAM REGISTRATION CERTIFICATE

UDYAM REGISTRATION NUMBER UDYAM-DL-03-0066266

NAME OF ENTERPRISE HIGHEANGE RURAL DEV 50OCTY

| | ; 5N, | Classification Year | Enterprise Type | Classification Date
TEEERE EXERRERIGE [T ] 202526 | Miere || 28082028 |

MAJOR ACTIVITY SERVICES

SOCIAL CATEGORY OF

ENTREPRENEUR GENERAL
5., Name of Unit(s)
NAME OF UNIT(S)

1 THE HIGHRANGE EURAL DEVELOPMENT SOCIETY (HEDS INDIA)

| i
. | Name of
FlatDoorBlock J1IIBEDUIT Premizes’ HRDS INDIA
No, COLONY Buildi
ing
-, NEAFR MINISTEY OF
OFFICAL ADDRESS OF ENTERPRISE | ' llage/fown  (JORBACGH | Block ENVIRONMENT
Road/Street’Lane  LODHI ROAD | City JORBACGH
State DELHI Diiztwict NEW DELHI , Pin 110002
Mlobile | 9446488457 Emal: mail'mhrdsindia.org
DATE OF INCORPORATION / 13/08/1097
REGISTRATION OF ENTERPRISE s
DATE OF COMMENCEMENT OF
PRODUCTION/BUSINESS
'$¥o.|  NIC 2 Disit NIC4Disit |  NIC 5Digit Activity |
NATIONAL INDUSTREY 1 58 - Social work 8890 - Orther social | 88800 - Other zocial Services
CLASSIFICATION CODE(S) activitiez without work activitiez waork activitiez
) accommaodation without without
accommodation mec. | accommodation n.e.c.
DATE OF TDYAM REGISTRATION 28082015

“ In caze of graduation {upward 'reverze) of zratuz of an enterprize, the henefit of the Government Schemes will be availed az per the
provizions of Notificarion No. 5.0, 2119E) dated 26,06.2020 izzued by the h'o MSAIE,
Dhzclaimer: This 15 computer generated statement; no signature regured. Primted from attps pdvamremzanstion.zovan & Date of prntieg- 280820235

For any assistance, you may contact:
1. District Industries Centre:  DELHI( DELHI)

2. MSME-DFO: DELHI{DELHI)

Visit ! www.msme.gov.in : www.demsme.gov.in ; www

(H) @ @) i:!.;} Follow us @minmsme & (7 ) f’\l.:'j @ms

hitpsYudvamregistration govinfUdyam_UserUdyam_PrintApplication_ aspx
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INDEPENDENT AUDITOR’'S REPORT

To

The Members of
THE HIGH RANGE RURAL DEVELOPMENT SOCIETY
KATTAPPANA SOUTH POST, IDUKKI DISTRICT, KERALA - 685515

We have audited the accompanying financial statements of THE HIGH
RANGE RURAL DEVELOPMENT SOCIETY (“the Trust”), which comprise
the Balance Sheet as at March 31, 2025, the Statement of Income and
Expenditure and Receipts and Payments Account for the year then ended and a
summary of the significant accounting policies and other explanatory
information.

Opinion

In our opinion, the accompanying financial statements give a true and fair
view of the financial position of the Trust as at March 31, 2025, and of its
financial performance for the year then ended in accordance with the
Accounting Standards issued by the Institute of Chartered Accountants of
India (ICAI).

Basis for opinion

We conducted our audit in accordance with the Standards on Auditing
(SAs) issued by ICAL Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Trust in
accordance with the Code of Ethics issued by ICAI and we have
fulfilled our other ethical responsibilities in accordance with the Code
of Ethics. We believe that the audit evidence we have obtained is sufficient
and appropriale to provide a basis for our opinion.

" Floor, Horizon Tower, Mettupalayam Street, Tharekkad, Palakkad-678001
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of
most significance in our audit of the financial statements of the current period.
These matters were addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

Reporting of key audit matters as per SA 701 “Key Audit Matters” are not
applicable here. However, we have determined matters described below to be
communicated in our report,

Emphasis of Matter

The trust’s net worth is negative and has also taken unsecured loans from its
members and from outside. Apart from this, re payable deposits are obtained for
various projects. Though there is material uncertainty exists that may cast
significant doubt on the trust’s ability to continue as a going concern, as per the
management, the trust is still a going concern entity because it is in process of
identifying new plans to improve the activities through more donations,
Government grants and CSR funds. So that, the trust has prepared its financial
statements on a going concern basis. Our opinion is not modified in respect of
this matter.

The trust’s application for renewal of FCRA registration was rejected by the
Ministry of Home Affairs on June 24, 2025. This event does not impact the
financial statements for the year ended March 31, 2025, as it occurred
subsequent to the balance sheet date. However, the rejection prohibits the trust
from receiving or utilizing foreign contributions post-June 24, 2025, and may
result in the vesting of unutilized FCRA funds and assets acquired with such
funds with the government, as per FCRA, 2010. The financial impact cannot be
reliably estimated at this stage, pending any appeal or further clarification from
the authorities. Management is evaluating alternative funding sources to ensure
continuity of operations.

I" Floor, Horizon Tower, Mettupalayam Street, Tharekkad, Palakkad-678001
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Responsibilities of Management and Those Charged with Governance for
the Financial Statements

Management is responsible for the preparation of these financial statements
that give a true and fair view of the state of affairs and results of operations
of the Trust in accordance with the accoun ting principles generally
accepted in India. This responsibility  includes the design,
implementation and maintenance of internal control relevant to the
preparation and presentation of the financial statements that give a true and
fair view and are free from materjal misstatement, whether due to fraud or
erTor.

In preparing the financial statements, management is responsible for
assessing the Trust’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to
liquidate the Trust or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the
Trust’s financial reporting process

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’'s report that
includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with SAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these
financial statements.

1" Floor, Horizon Tower, Mettupalayam Street, Tharekkad, Palakkad-678001



ANIL & COMPANY
Mob : 7094521312, 7034421312

2\
HNEEA Chartered Aﬂﬂﬂﬂﬂtﬂﬂts Email:mailtocaanilkumar@gmail.com

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal
control relevant to the Trust's preparation and fair presentation of the
financial statements in order to design audit procedures that are
appropriate in the circumstances. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of the
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

Report on Other Legal and Regulatory Requirements

a) We have sought and obtained all the information and
explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit.

b) In our opinion, proper books of account as required by
law have been kept by the trust so far as it appears from
our examination of those books.

t) The Balance Sheet and Income & Expenditure Account
dealt with by this Report are in agreement with the
books of account,

For ANIL& COMPANY
Chartered Accountants
FRN: 0173575

PALAKKAD CA ANILKUMAR.M,FCA, DISA.
30.06.2025 PROPRIETOR
MEM NO:235835

UDIN: 25235835BMJCCM1623
CA Anilkumar. l‘cum.rcn.mﬂw}t
Chartered Accountan
Prop: Anil & Company

‘WM. No:2
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THE HIGHRANGE RURAL DEVELOPMENT SOCIETY{HRDS)(Regn No: 1-170/1997)
REGD OFFICE:KATTAPPANA SOUTH POST, IDUKKI DISTRICT, KERALA - 685515

Balance Sheet as at 31.03.2025

(Amount in Rs.)

Particulars Hote 31 March 2025 31 March 2024
| Sources of Funds
1 |HPO Funds 3
(@) {Unrestricted Funds 3A (27,26,71,521.6%) {21,69,06,554.27)
(b)) |Restricted Funds 3B 4,40,36,478.00 18,19.092.00
(22,86,35,043,69) (27,50, 87, 462.27)
2 |Hon-current liabilities - .
{a)|Long-term borrowings 4 84.68,522.02 42,61,527.46
()| Other long-term liabilities 5 37,43,08,007.00 28,08, 85,500.00
(c)|Lang-term provisiens & - -
18,27,76,539.02 28,51,47,027 .46
3 |Current liabilities . -
{a}|Short-term borrowings
(b} |Payables 7 30,59,932.00 400,54, 844,00
ic){Other current liabilities 8 42,53,481.10 18,78,378.00
(d)|Short-term provisions 6 59,000.00 44,320,060
73,72,413.10 69,77,542.00
Total 16,15,13,908,43 7,70,37,107.1%
1] Application of Funds
1 |Mon-current aszets
{a)|Property, Plant and Equipment and Intangible assets 9
(i) Property, Plant and Equipment TR, 27,375.14 53,49,050. 42
{&}iLong Term Loans and Advances 10 §:23,71,972.20 f,26,24,130.00
(c)|Qther non-current assets - -
.01,99,247. 34 6,79, 73,180.42
2 |Current assots
[a}Cash and bank balances 1" 7,10,29,322.08 B3,80,400,77
ib})5hart Term Loans and Advances - -
{C)|Other current assats 12 2,85:339.00 £.83,524.00
7,13,14,661.09 90,63,926.77
Total 16,15,13,908.43 7,70,37,107.19
Brief about the Entity 1
summary of significant accounting policies 2
The accompanying notes are an inteeral part of the financial
statements l

Vide My Report of Even Date Attached,

For The High Range Rural Development Society

Aji Krishnan
(Founder-Secrefary)

Palakkad
30.06.2025

For Anil & Company  CA Anilkumar, M, 8.Com, Fca, br

Chartered Accountants Chartered Accountan

FRN:017357'S W, C Prop: Anil & Compan
" M. No: 235835

Floor, Horizon Tower, Mettupalayam

CA Anilkumar.M, Bocom, FCA, D:IEE.ar‘Ekkad' Palakkad-67800:
(Froprietor)

Mem Ho: 235835

UDIN: 25235825 AMIccmIe2 3

Palakkad

30.06.2025
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Introduction

Established in 1995, HRDS INDIA (The Highrange
Rural Development Society) has emerged as a
steadflast beacon of hope [or India’s tribal and
rural communities. With an unwavering
commitment to social justice and inclusive
development, the organization has pionesred
grassroofs initlatives across key sectors such as
education, Imusing, healthcare, environmental
conservation, and sustainable livelihoods, Ower
the years, HRDS INDIA has beoome synonymuous
with compassion-driven action, blending
visionary leadership with a profound understanding
of the challenges faced by marginalized
populations. In the fiscal year 2024-2025, the
organization has reached new fronticrs by
harmonizing indigenous knowledge systems
with modem innovations, expanding its presence
across Kerala, lamil Nadu, Cujaral, Utlarakhand
{Dehradun), Rajasthan, Odisha, Manipur,
Tripura, Assam, Jharkhand, and Meghalaya.

Through focused and strategic interventinons, HRDS
INDIA conlinues Lo cmpower communitics nol
anly to survive but to thrive with dignity and
seff-reliance. At the heart of its work lies a commitment
Lo preserving cullural identity and promoting
ecological balance, remgmzmgthaﬂrue development
i S _s.,mnds.btyund physical infrastructure. Itis aboul
nurturing the human spirit, protecting ancestral
wisdom, and building resilience in the face of
aad’-vé"r%iL}r CGuided by the values ol Er'l"lpr.llh}l', equily,
i and -?uq'tamahlhm HRDS INDIA envisions a future
where every individual, regardless of background,
has the oppertunity to live a life of purpose, pride,

and possibility.
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To envision a nation where every individual,
regardless of background, lives with dignity, security,
and access lo apportunities, contributing actively

to a socially just and environmentally sustainable
sociely.
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T empower India's tribal and underserved populations
by implementing inclusive, sustainable, and scalable

development programs in housing, health, education,
environmenl, and livelihoods,

ObJeCI ives

1. Ensure Access to Safe and Digniricd Houwsing

2. Promote | lolistic and Seli-Sustaining
Development

3. Enhance Individual Potential for Economic
Equuity

4, Advance Social Justice through Awareness
and Transformation

5. Empower 5cheduled Tribes, Scheduled
Castes, and Marginalized Groups

fr. Strengthen Social Harmony and Unity

i !.Jl |_||'
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I've been consistently asked on what leads to
spirilual advancement? Whal is it that would suffice
the human heart? The answer to these questions
doesn't need any extensive study, It is only if we
begin 1o seli-introspect, we would discover that
there is an abundance of wisdom within. The
supreme satisfaction in a human comes by
understanding the nature of the world, its existence
and our symbiotic relationship with it. Altaining
solitude through philanthropy is vel another acl of
sublimity which is mounted over humanity, i.e. we

can demonstrate benevolence just by comprehending

the needs of the needy.

The primary objective of HRDS INDIA is o promote
priestly actions of charity and humanitarianism.

Since its inception, the sole aim has been to

contribute generosity, compassion and care to the
world by acknowledging the presence of other
human beings in adverse circumstances, However,
there persist some tribal sects which have been
feft unattended. Its essentially important for us to
think in magnitude about this waning humane
attitude. Societal constraints and cultural backdrap
have cumulative effect on the wellbeing of these
divine offspring. Therefare, support of any kind
sipnificantly lessens their suffering and atrocities,

It is interesting to see the emergence of benign
sensibility in men oday, 1Lis essential to keep this
spirit alive. The stoic self has helped us to assist

our mankind by equalizing every man. Such an

allitude would help our destitute tribes Lo escape
the shackles of transgression and various other
prejudices. In my conviction, | Tlind this magnanimity
of ane human helping the other as an ideal virtue
to achieve spiritual providence,

HRDS INDIA with its sanguine motta of
'Help-He-al-Host! is not just an illusionary institution
but has a straightforward vision and vehement
determination.

It is successtul in accomplishing its goal of heeding
humanity. Hence, its values grounded in tradition
presents a platform for the others to join its socially
spirited ecosystem,

— SRIMATH SWAMI ATMA NAMBI
PRESIDENT, HRDS INDIA

At HRDS INDHA, we believe transformation begins at the grassroots. Every home built, every woman
ermnpowered, and every child educated brings us closer (o the India we envision—equal, resilient, and

fnclusive.”
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A Visionary Housing Project
Saclhgraha is building 10 million
eco-friendly, disaster-resilient
homes Lo restore dignily and
stahility for India's marginalize
and tribal communities.
PARYAVARTAN
Waste Management Revolution
Paryavartan transforms waste into
wealth using advanced
technology to promote rural jobs,
compost production, and circular
sustainability in Uttar Pradesh.
JWALAMUKHI —
Empowering Women
Jwalamukhi empowers tribal
women through skills, leadership,
and enterprise to foster
independence, equality, and
sustainable livelihoods,
IRMEY
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EKAGRAH —

Bridging the Education Cap

Fkagrah bridges the digital education divide by
establishing smart learning centers that uplift tribal
children through innovalive, inclusive learning,.
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PARASPARAM -

Promuoting Mental Well-being

Parasparam fosters emational resilience and
holistic wellness through grassroots mental health
support, communily healing, and awareness.

NIRAMAYA —

Wellness and Livelihood for All

Miramaya revitalizes traditional medicine
and velerinary care to promote rural health,
income, and indigenous healing knowledge.

KARSHAKA —

Cultivating Prasperity through Medicinal Plants.
Karshaka empowers tribal farmers to cultivate
medicinal plants, preserving biodiversity and
generating sustainable income.

Tk '-"!HE-?
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HRDS
INDIEA
SANGAMYTHRA —
Youth for Change
Sangamythra nurtures tribal youth
with skills, mentarship, and
innovation platforms W create
socially responsible future leaders.
P : z e :
'-"—._ncna;: CeEOA
SOORYAGNI —
Hamessing Clean Energy
Soorvagni brings solar and
hiogas energy to remote
arcas, promoting clean,
aifordable, and sustainable
power for tribal families.
HRDS INDIA SPORTS
ACADEMY -
Building Champions of Tomorrow
The HRDS INDIA Sports Academy
nurtures rural athletic talent with
world-class training to break
barriers and inspire national pride.
IRMEY
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* SPORTS

HRD3S INDIA Sports Academy is making
a powerful impact in both national and
international sports, achieving remarkable
success in volleyball and athletics, With
consistent victories and multiple individual
accolades, the academy has emerged as
a hub of sporting excellence. [ts athleles
have earned gold, silver, and bronze
micdals at plobal, continental, and national
levels. Through expert coaching, a rigorous
selection process, and visionary leadership,
HRDS INDIA is shaping future champions
and huilding a strong, sustainable sports
coosystern in Kerala,

* SWAMIJI DEVOTEES’
PRESENCE

The serene presence ol Srimath Swami
Atma Nambi brings profound happiness
and peace Lo those around him, inspiring
sellless service and spiritual awakening.
Through HRDS INDIA, his compassionate
vision reaches the most forgotlen comers
of society, uplifting tribal communities
and guiding prople toward joy through
kindness and inner harmony. His very
being radiates calm, reminding us that
true Tuliillment lies in serving others and
embracing humanity with love.

JRNEY
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* ANNIVERSARY OF
HRDS INDIA

HRDS INDIA proudly celebrates its
30th anniversary, marking Lthree decades
of dedicated service to humanitarian
causes and community development.
From humble beginnings to a nationwide
presence, our journey has been one
of impact, compassion, and urwavering
commitment to uplifting marginalized
communitics. To commemaorate this
remarkable milestone, we have launched
a year-long celebration across all our
offices, reflecting on our achievernents
and reaffirming our mission for the
future. This anniversary is not just a
celebration of the past, but a promise
to continue driving positive change
wilh cven grealer purpose and passion

in the years aheacl.

"THREE DIECATIES, CINE MISSICIN -

CELEERATICN STARTS TODAY!!

2 "F'M

FOUNDATION DAY

WISHES TOVALL - 6L

Ll aThMA NAREBI

* SADHGRAHA HOUSING
PROJECT FOUNDATION
LAYING STONE IN DIFFERENT
LOCATIONS OF ODISHA

The Sadhgraha Housing Prﬂka;‘:ct marks
a major step towards inclusive and
affordable housing across Odisha. With
foundation stones laid in cities like
Bhubaneswar, Sambalpur, and towns
such as Kendrapara and Keonjhar, the
project aims to provide safe, dignified
homes to economically weaker sections.
Dea.igned o upln‘L both arban and
mﬁiuﬁﬁan communities, the initiative
os on creating gyuﬁtamat:ie ﬂwng

and u‘ﬁmrtunzﬁr forall.

s | th&t pmms;rlestabillqg, securily,
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*  SWAMIJI BIRTHDAY

Swamiji's birthday was celebrated with great
devotion, marked by prayers and gatherings |3
thal broughl together people from various
nﬂhglon-; The event was a beautiful expression
of harmony and mutual respect, reflocting

Swamiji's teachings of love, peace, and unity.
By coming together in this way, indivicl uals
from diverse b&hkg{gﬂndh senl a powerful
message to the world — that despite our
differences, we can stand united in the spirit

of humanity and shared values. Thiscelebration
not anly honored Swamiji s legacy but also
served as an inspiring reminder of the strength
fonnd in unity.

EKAGRAH SCHOOL
RENOVATION
INITIATIVES

I IRDIS INDHA has initiated a school renovation project in Odisha, starting with districts like Mayurbhanj,
Sambalpur, and Keonjhar. The goal is to improve educational infrastructure in remote areas, providing
better facilities and learning environments lor students. This marks the [irst phase of a larger vision —
to expancd the initiative across India, ensuring that children in rural and tribal regions have equal access
to quality education and opportunities for a brighter future,

" TRIEAL LIFE




* JWALAMUKHI WOMEN
EMPOWERMENT EXPANSION

Ihe Jwalamukhi Women Empowerment Program is sel Lo undergo a significant expansion,
marking a major milestone in its mission to uplift and empower women across communities.
With a growing network of support and increasing participation, the program aims to
reach more women, especially in underserved and rural areas, providing them with
opportunities for skill development, financial independence, leadership training, and
social awareness.

This expansion reflects a strong commitment to gender equality and the belief that
empowered women are key o building stronger families, communities, and nations.
The initiative is not just about growth in numbers, but also about deepening impact and
creating lasting change in the lives of women from all walks of life.

=,
==
=
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HRDS INDIA Reachout 225

1. 1000 MW Solar Power Project:-

HRDS INDIA's 1000 MW Solar Power Project
is.a major renewable energy initiative aimed at
generating clean electricity utilizing the renewable
energy. Using advanced solar PV Lechnology,
the project will install panels across sun-rich
districts of Odisha, to produce grid-ready powoer.
This effort supports national clean energy goals,
reduces reliance on fossil fuels, and cuts carbon
emissions. Bevond energy, it promoles job
creation and infrastructure growth. As a dedicated
NGO, HRDS INDIA is committed to powering
Inclia’s future with sustainable, reliable energy.

2. School Renovation in
SC/ST Areas:-

HRDS INDIA is leading a school renovation
initiative o improve education in marginalized
tribal communities, starting with 1000 schoals
in Odisha’s Mayurbhanj districl. The project

addresses poor infrastructure by renovating

sthools, building gender-sensitive toilets, ensuring
clean drinking water, and providing furnilure
and learning materials—especially supporting
tribal girls” education,

3. Sports Academy:-

HRDS INDIA Sports Academy, based in
Thaliparambu, Kannur, kerala, is a pioneering
initiative nurturing rural and tribal youth through
spart in 2024-25, 120 voung athletes received
scholarships and elite training.

Blending traditional Indian gamoes with global
sports, the academy iosters both cultural pride
and international excellence. With a focus an
rutrition, education, and mental wellness, HRDS
INTHA promotes holistic development, community
upliftment, and inclusivite—empowering youth
ta break barriers and compete globally,

oy

o |
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4. Women Empowerment —
Jwalamukhi Program:-

This Program by HRDS INDIA is transforming the
lives of tribal and marginalized women through
skill development, financial literacy, and leadership
Lraining. Active in regions like Allappady, Thodupuzha,
and now parts of Odisha and Meghalaya, the
initiative has trained over 500 women this year in
areas such as tailoring, organic farming, dugrml
marketing, and self-defence. Many have launched
microcnterprises, achieving financial independence
and community respect.

5. Skill Development through
DDU-GKY:-

At HRDS INDIA, we proudly implement the Deen
Dayal Upadhyaya Grameen Kaushalva Yojana
(DOU-CKY), a llagship skill development program
by the Ministry of Rural Development. We empower
rural youth—especially from 5C; 5T, minority, and
BPL communities—through industry-aligned training
in sectors like IT, retail, hospitality, healthcare, and
construclion,

Developmentwith Dignily

1. SADHGRAHA — Housing for All:-

)

Sadhgraha is HRDS INDIA's tlagship initiative to build safe, sustainable homes for tribal
communities and marginalized groups across India. With the goal of *10 million homes,

one united mission,

" the project promaotes stability, dignity, and opportunity,

In 2024-25, construction began on 10,000 homes, including in Dhenkanal, Odisha,

with another 12 800 hnmeﬁ underway across Tamil Madu,

Rajasthan, Qdisha, and

Manipur, Built using ceo-fricndly fiber coment pancls, cach home includes solar lighting,

sanilation, and rainwater harvesting,

Sadhgraha stands oul for its focus on green, disaster-resilient housing thal respects cultural
needs. More than just a project, it's a movement bringing hape, inclusion, and lasting

change—one home at a time.

2. LEADERSHIP FOR EMPOWERMENT; WOMEN EMPOWERMENT

Jwalamukhi, an initiative by HRDS INDIA, empowers marginalized and tribal women
through skill development, financial literacy, and leadership training. Currently aclive in
regions such as Attappady, Thodupuzha, Idukki, Wayanad, Palakkad, Nilambur, and
Kalpetta in Kerala, as well as expanding to underserved arcas in Odisha and Meghalaya,
the program has trained over 8,500 women this year in tailoring, organic larming, digiral
marketing, self-defence, and financial planning. Many have launched mic F{}E_ht{_rprIE(‘E
like stitching units and local cantleens. The Jwalamukhi E- M;lrkt-Lp]du-: further enables
tribal artisans to reach global customers, supporting sustainable income and cultural

pride.

Bevond skills and livelihood, Jwalamukhi addresses deep-rooted issues like gender
discrimination, domestic violence, and economic exclusion through a holistic approach
that includes legal literacy, mentorship, and access to microfinance. By building confidence
and resilicnce, the program transforms women into leaders and change-makers within
their communities. Mare than just an empowerment initiative, Jwalamukhi is a movement
for dignity, gender equality, and inclusive development.

£
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3. SPORTS FOR EMPOWERMENT; SPORTS ACADEMY: -

HRDS INDIA Sports Academy in Thaliparambu, Kannur, Kerala, is a lransformative
initiative that nurtures athletic talent among rural and tribal youth. Built on 25 acres
of NGO-owned land, the academy offers world-class training in athletics and team
sports, supported by Olympic-standard facilities like a 400m synthetic track, foothall
grounds, swimming pool, indoor stadiums, and high-perfformance centers.

In 2024-25, 120 young athletes received scholarships, coaching, and exposure to
elite competitions, with the goal of preparing them for national and international
stages, including the Olympics. The academy emphasizes holistic development—covering
nutrition, education, and mental wellness—alongside technical training.

By promoting traditional Indian sporfs like kabaddi and martial arts alongside global
disciplines, HRDS INDIA creates a culturally rooted yet globally competitive environment.
The initiative aims to break socio-economic barriers, empower communities, and
build a healthier, more inclusive sporting culture across India.

. EDUCATION FOR EMPOWERMENT ; EKAGRAH
EDUCATIONAL PROCGRAM

HRDS INDIA's Fkagrah initiative brings quality education to rural and tribal communities
across India. In 2024-25, 210 digital learning centers were launched with smart
classrooms, offlline Edlech tools, and multilingual content Lo foster creativily, crilical
thinking, and cultural relevance.

Academic performance among students improved by 68%, with growing coniidence
and enthusiasm in learning. Ekagrah not only offers education hut alse financial aid
and teacher Lraining o ensure inclusive, Elﬂpchl.fLH learning. With a focus on lileracy,
employment, and improved living standards, Ckagrah is bridging the educational
divide—one child, one classroom at a time.

5. SOLAR - Sooryagni Project

The Sooryagni Project, led by HRDS INDIA, is bringing clean energy to remote tribal
regions in India, In the past yvear, it has installed solar lighting in 2,300 homes and
300 hiogas units across states like Andhra Pradesh, Odisha, Madhya Pradesh, LUttar
Pradesh, and Arunachal Pradesh. These efforts are replacing kerosene and firewood
with sustainable alternatives, improving health, safety, and daily living conditions.

[he project aims Lo install solar systems in 1, 00,000 homes in Andhra Pradesh, and
each reducing carbon emissions by up to 1.8 tonnes annually. Supporterd by central
subsidies and state or donor funding, Sooryagni is making renewable cnerpy accessible
and affordable, empowering underserved communities with energy security and a
path toward sustainable development.
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Inilialivesand
¢xpansion -a vear of
impact and innovalion

Over the past year, HRDS INDIA has made remarkable progress in expanding
its social outreach, deepening its impact across communities, and embracing
innovative solutions for sustainable development. Below are the major
initiatives and achievements that defined this transformative year:

* Expanded the Sadhgraha Housing Praject to Manipur, providing secure and dignified homes
ter tribal families.

* Distributed educational kits to tribal students in remote areas, supporting their learning and
development,

* Conducted leadership and entrepreneurship training tor rural and tribal women, enhancing
skills and confidence.

* lLaunched aYouth Development Program focused on leadership, digital literacy, and community
service,

* Celebrated achievements af young athletes from HRDS INDIA's Sparts Academy in local and
state-level events,

* Installed solar power systems in remote villages, ensuring clean and sustainable energy access.

* Initiated community-led waste management projects with segregation, recycling, and awareness
efforts; coardinated with a visiting team from Japan.

* Organized a ‘Say No to Drugs’ awareness program in Ernakulam in collaboration with ADMIN
Cirganisation.

= Opened new offices in Ocdisha and Meghalaya, strengthening presence and outreach in key
regions to provide the best service to the peaple.

* Celebrated the arganization's anniversary hy reflecting an key milestones, community impact,

and future goals.
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Global Presence

HROS INDIA is extending its mission internationally
with collaborations and impact across:

* Africa * Japan
* United Kingdom * Cabon

Peaib Abdaaand
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India Presence

We operate actively in:
Kerala,

Tamil Nadu,

Cujarat,

Uttarakhand,
Rajasthan,

Odisha,

Manipur,

Tripura,

Assam,

Jharkhand, and

Meghalaya.

(Include state-wise impact
map for visual representation)

HRDSINDIA leam

The organization's success is deeply rooted in the passion and dedication of its team—a robust
network of commitled emplovees, sellless volunteers, and local change makers who worl tirelessly 1o
bring their vision fo lite.
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Achnowledgments

HRDS INDIA expresses heartiell gratitude 1o thesupport system who make ils mission possible:
* Cenerous donors

* Dedicated partners
* Supporlive governmenl agencies

* And mosl imporlantly, the communities they serve

Each has played a crucial role in driving sustainable change.
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HRDS INDIA's programs are changing lives every day. Three highlights incluce;
* Sadhgraha Project Success
Dozens of tribal families have now moved into sale, permanent homes, enjoying dignity and security for
the first fime:
= Women Entrepreneurs Rise
Graduates of the Jwalamukhi training are now running small businesses, supparting their families, and
mentoring others,
* Sports Academy Achievements
HRDS INDIA'S Sports Academy is nurturing the dreams of young tribal athletes. Many are now
competing in national-level games and proudly bringing home medals, showcasing their talent and
determination on prestigious platfarms.
r 'I. . it - : . 18 3 F %
Friam | IRCIS INTHA Sty Adademy, Sneha
striles GOLD i the 4x100m relay at the
'w;_rld Albletivs Conbnental Championship,
Tailwan|
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Deepening, Partnerships

. -\ 2 ; A A
Ihroughoul 2024-25, collaboration hastiten o cornerstone of HRDS INDIA'S success. The organization
acknowledges the support of:

= Government bodies
¢ International development agencies

* Privale seclor partners

Together, these partnerships enhance innovation, increase reach, and amplify long-term results.
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Conclusion

As HRDS INDIA advances into the future, it does so with unwavering
commitment Lo its core mission: building an inclusive, equitable, and
empowered society. Grounded in community-driven action and
strengthened by strategic innovalion, the organization continues Lo
expand its impact —uplifting marginalized populations thraugh education,
livelihood, sustainability, and advocacy. With the support of its partners,
stakeholders, and dedicated lield tearns, HRDS INDIA remains a calalyst
for meaningful change, ensuring that no community is left behind in
the journey toward a brighter, more just India.
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Contact Information:

HRDS INDIA

J11, BK Dutt Colony,
Near Ministry of
Enviornment Jor Bagh,
New Delhi 110003
Phone: +91-9447-025474
Email: mail@hrdsindia.org

Website: www.hrdsindia.org

"Voice to the Voiceless - Shelter for the Displaced - Hope for the Future”




