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I commend HRDS INDIA for its constructive role under 
Operation Sindoor, particularly in undertaking housing 
rehabilitation for families who lost their homes during the 
conflict. The initiative reflects a responsible humanitarian 
commitment towards restoring dignity, stability, and normalcy 
in the lives of the affected citizens.

The contribution of HRDS INDIA in this national effort is duly 
appreciated.

Manoj Sinha
Lieutenant Governor, Jammu & Kashmir

 MessageGovernor’s



The Opportunity for Corporate India

India stands at a historic inflection point. Beyond the nation's 
remarkable economic growth trajectory lies a parallel imperative 
ensuring that every Indian citizen, particularly those bearing the 
burdens of national security challenges, experiences the dignity 
and stability that stable shelter provides.

This is not a temporary relief measure; Operation Sindoor Rehabilitation 
Program directly advances PM Narendra Modi Ji's "Housing for All" 
vision, empowering corporate India to secure permanent homes 
for displaced families while realizing Vikasit Bharat—a developed 
India by 2047. This synergy drives mutual growth, as Organization's 
benefit from policy reforms like Ease of Conducting Operations and 
Make in India.

HRDS INDIA presents Operation Sindoor Rehabilitation Program  
a professionally executed, transparent, and  measurable rehabilitation 
initiative that transforms conflict displacement into an opportunity 
for demonstrating corporate responsibility, nationalism, and 
stakeholder commitment to India's territorial integrity and citizen 
welfare.

Executive Summary



CALL FOR 
PARTNERSHIP 

On behalf of HRDS INDIA, it is with deep humility and unwavering resolve that we present the Operation 
Sindoor - Rehabilitation Housing & Disaster Management Project for the consideration of the Government 
of India, the Union Territory Administration of Jammu & Kashmir, Public Sector Undertakings, CSR 
partners, International Development Agencies, and philanthropic foundations worldwide.
 
This initiative transcends the conventional bounds of housing-it is a solemn national commitment and 
a humanitarian imperative. For the first time in recorded global history, dedicated housing is being 
provided specifically to civilians displaced by war and terrorism. This initiative is a compelling affirmation 
of India's resilience, compassion, and visionary governance under the leadership of our Hon'ble Prime 
Minister, Shri Narendra Modi Ji.
 
Under the stewardship of HRDS INDIA, Phase I aims to rehabilitate 1,500 families through the construction 
of durable, smart, and sustainable homes-delivered with speed, transparency, and full accountability. 
The broader vision encompasses the rehabilitation of over 100,000 families in subsequent phases, in 
line with national objectives and regional development goals. 

We earnestly call upon all stakeholders to unite in this transformative mission. Whether through financial 
contributions, logistical facilitation, administrative approvals, CSR collaborations, or technical expertise, 
your partnership can directly transform lives, foster resilient communities, and secure lasting peace. 

With heartfelt gratitude and 
steadfast commitment, 
Shrimath Swami Atma Nambi 
President, HRDS INDIA 

Supporting Operation Sindoor means 
far more than building homes-it means 
healing wounds, enabling recovery, and 
forging national unity. 

HRDS INDIA pledges to uphold the 
highest standards of transparency, 
efficiency, and fiduciary responsibility 
across every phase of this initiative. 
Together, we can convert vision into 
reality-transforming despair into dignity, 
displacement into belonging, and adversity 
into opportunity. 

We submit this proposal with reverence, 
hope, and the belief that with your 
support, we can build not just homes, 
but a stronger and more unified India.
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Total  :  1 Lakh  Houses  : Cost ₹ 12600 Cr



Mandate for Rehabilitation
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A Strategic Opportunity
For Corporate India

The Proposition
Partner with HRDS INDIA to deliver a 
high-impact nation-building project. 
Move beyond traditional CSR to strategic
social Partnership in a border region.

National Security Alignment
Strengthen border stability by rehabilitating displaced populations.

ESG Leadership
Tangible contribution to UN SDGs (No Poverty, Sustainable Cities).

Government Endorsed
Full backing from J&K Administration and Ministry of Defence.

Operation Sindoor | Corporate Opportunity

The Humanitarian Crisis
Context
Decades of conflict and natural disasters in Jammu 
& Kashmir have left thousands displaced. Families 
are living in temporary, inadequate shelters, facing 
severe winters without permanent protection.

1,00,000+
Families Displaced

25 Yrs
Conflict Duration

Critical Challenges
• Severe Weather Exposure:   Harsh winters threaten survival in 

temporary camps.
• Loss of Livelihood:   Displacement has severed economic ties.
• Security Risks:   Vulnerability to border instability.
• Dignity Deficit:  Lack of permanent address affects citizen rights.

Operation Sindoor | Crisis Context
Reality on Ground: Homes destroyed by 
conflict and natural disasters leave families 
vulnerable.



Project Overview
Operation Sindoor: A Holistic Approach

Core Mission
To transition 100000 displaced families from temporary shelters to 
permanent, dignified housing, fostering community resilience and long-
term stability.

Permanent Housing
Construction of climate-
resilient, permanent 
homes designed for the 
harsh J&K winters.

Community 
Rehabilitation
Restoring social fabric 
through community 
centers, schools, and 
shared public spaces.

Livelihood Support
Creating local employment 
during construction and 
establishing long-term 
economic linkages.

Operation Sindoor | Project Overview

Proven Capacity: 30 Years of Ground-Level Execution05

HRDS INDIA
Your Implementation Partner

Track Record of Excellence
 30 Years of Service: Established legacy in humanitarian aid 

and development.
 Tribal & Rural Focus: Deep expertise in working with 

marginalized communities.
 Scale of Operations: Successfully delivered housing, 

education, and medical projects across India.

 Transparent Governance: Adherence to strict financial 
reporting and ethical standards.

"HRDS INDIA brings not just construction capability, 
but a holistic community development approach 
essential for post-conflict rehabilitation."
Organizational Strength

Operation Sindoor | Implementation Partner
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The Solution:
Prefabricated Housing
Parameter Specification
Technology Prefabricated Modular Construction
Lifespan 25+ Years (Permanent Structure)

Climate Rating -20°C to +40°C Thermal Insulation

Unit Cost ₹12.60 Lakhs (All Inclusive)

Rapid Deployment
Assembly time reduced by 
60% compared to traditional 
brick-and-mortar.

Eco-Friendly
Minimal waste, sustainable 
materials, and energy-
efficient design.

Disaster Resilient
Engineered to withstand 
seismic activity and heavy 
snowfall.

Low Maintenance
Durable finishes requiring 
minimal upkeep for 
beneficiaries.

Operation Sindoor | Technical Specifications
Scalable Execution: Leveraging industrial 
capacity for rapid housing delivery.

Implementation Methodology
A Phased Approach to Execution

01

Mobilization

Rapid deployment of teams 
and resources to the site.
› Site Survey & Layout
› Material Procurement
› Workforce Onboarding

02

Foundation

Preparing the groundwork 
for stability and longevity.
› Excavation & Leveling
› Concrete Plinth Work
› Utility Connections

03

Assembly
Precision installation of 
prefabricated modular units.

› Wall Panel Erection
› Roofing Installation
› Insulation Fitting

04

Handover
Final finishing and transfer of 
ownership to beneficiaries.

› Electrical & Plumbing
› Quality Inspection
› Key Handover Ceremony

Operation Sindoor | Methodology 07



Project Timeline ( Phase l )
6-Months (180 days) Execution Roadmap

Phase / Activity M1 M2 M3 M4 M5     M6

Site Prep & Mobilization
Land Cleared

Foundation Works

Prefab Assembly
50% Units Up

Finishing & Utilities
Project Complete

Operation Sindoor | Timeline

Financial Structure
Phase I Funding Requirement

₹189 Cr Total Funding Required for Phase I
(1,500 Housing Units + Infrastructure)

Land & Permissions
J&K Govt

• Provision of secure land
• Regulatory clearances
• External infrastructure 

(Roads/Power)

Operational Costs
HRDS INDIA
• Project Management Salaries 

(6 Months)
• Initial Mobilization Costs
• Administrative Overheads

Capital Expenditure
Corporate Funders

• Construction Materials
• Prefabrication Manufacturing
• On-site Assembly Labor

Operation Sindoor | Financials

Phase I: 1,500 houses     Phase II: 3,500 houses        Phase III: 95,000 houses

Under the Operation Sindoor – Rehabilitation Project, a total of 1,00,000 (One 
Lakh) houses shall be constructed across the Union Territory of Jammu & Kashmir 
in three phases, aligned with national objectives and regional development 
goals.



Project Timeline ( Phase ll )
6- Months (180 days) Execution Roadmap

Phase / Activity M1 M2 M3 M4 M5     M6

Site Prep & Mobilization
Land Cleared

Foundation Works

Prefab Assembly
50% Units Up

Finishing & Utilities
Project Complete

Operation Sindoor | Timeline

Financial Structure
Phase II Funding Requirement

₹441 Cr Total Funding Required for Phase I
(3500 Housing Units + Infrastructure)

Land & Permissions
J&K Govt

• Provision of secure land
• Regulatory clearances
• External infrastructure 

(Roads/Power)

Operational Costs
HRDS INDIA
• Project Management Salaries 

(6 Months)
• Initial Mobilization Costs
• Administrative Overheads

Capital Expenditure
Corporate Funders

• Construction Materials
• Prefabrication Manufacturing
• On-site Assembly Labor

Operation Sindoor | Financials



Project Timeline ( Phase lll )
24 Months (730 days) Execution Roadmap

Phase / Activity M4 M8 M12 M16 M20  M24

Site Prep & Mobilization
Land Cleared

Foundation Works

Prefab Assembly
50% Units Up

Finishing & Utilities
Project Complete

Operation Sindoor | Timeline

Financial Structure
Phase III Funding Requirement

₹11970 Cr Total Funding Required for Phase I
(95000 Housing Units + Infrastructure)

Land & Permissions
J&K Govt

• Provision of secure land
• Regulatory clearances
• External infrastructure 

(Roads/Power)

Operational Costs
HRDS INDIA
• Project Management Salaries 

(6 Months)
• Initial Mobilization Costs
• Administrative Overheads

Capital Expenditure
Corporate Funders

• Construction Materials
• Prefabrication Manufacturing
• On-site Assembly Labor

Operation Sindoor | Financials



Partnership Tiers
Structured Opportunities for Impact

Silver

₹12 Cr
Sponsors ~100 Homes

 Logo on Project Site Board
 Quarterly Impact Reports
 CSR Certification

Platinum

₹50 Cr+
Sponsors ~400 Homes

Naming Rights for Community Center
Exclusive Press Release with Govt
VIP Site Visit with Leadership

Documentary Feature

Gold

₹25 Cr
Sponsors ~200 Homes

 Dedicated Block Naming
 Joint Media Coverage
 Beneficiary Meet & Greet

Operation Sindoor | Partnership

Official Documentation & Government Oversight
Ensuring full accountability at every stage
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Accountability &
Real-Time Tracking
Transparency Mechanisms

Geographic Tagging
Digital documentation of each unit

Real-Time Dashboards
Live fund utilization tracking

Third-Party Audits
Independent financial verification

Beneficiary Records
Transparent outcome tracking

Impact Metrics Tracked

Housing Units 
Completed

Families 
Rehabilitated

Employment 
Generated

Education 
Continuity

Stakeholder Engagement

› Board-Level Visibility: Direct oversight by Project Steering Committee
› Ministry of Defence: Strategic coordination for border security alignment
› Lt. Governor J&K: Administrative endorsement and monitoring

Operation Sindoor | Corporate Assurance



India's Humanitarian 
Innovation
A Global Model

The Paradigm Shift
Moving beyond temporary camps to permanent, 
dignified housing as the foundation for citizen 
rehabilitation. A globally unprecedented approach.

Strategic Significance

 National Security: Strengthens territorial integrity through 
community stability.

 Global Leadership: Positions India as a humanitarian 
innovator. 

Investor Appeal: Attracts ESG-conscious global capital.

Competitive Advantage
First permanent housing model for conflict displacement 
combining prefab efficiency with humanitarian scale.
Operation Sindoor | Strategic Impact

Addressing Scale & Complexity

Transforming Lives
Beneficiary Impact Framework
Direct Beneficiaries

1,500
Families receive
permanent homes

3,000+
Children resume
uninterrupted education

100%
Vulnerability reduction
for women & children

Indirect Benefits

Employment
Construction jobs & skilled 
trades training for locals

Infrastructure
Creation of schools, health 
centers, and markets

Security
Reduced radicalization risk 
& strengthened borders

Stability
Economic revival through 
restored livelihoods

Long-Term Outcomes
Permanent Housing Security (25+ Years)
Community Cohesion & Resilience
Sustained Livelihood Improvement

Operation Sindoor | Social Impact
13



Robust Risk Management
Framework
Identified Risk Mitigation Strategy

Weather/Climate 
Delays

Climate-resilient design; seasonal scheduling; 
contingency buffer built into timeline.

Supply Chain 
Disruption

Multiple vendor contracts; local sourcing 
priority; inventory management.

Quality Variance Rigorous QA/QC gates (G1-G6); third-party 
inspection; certified engineers.

Beneficiary 
Identification

Government verification; transparent selection 
process; community oversight.

Cost Overruns Detailed BOQ reconciliation; fixed-price 
contracts; contingency reserve.

Geopolitical 
Sensitivity

Close Government coordination; Ministry of 
Defence alignment; security protocols.

Operation Sindoor | Risk & Mitigation

Oversight & Support

Quality Assurance

6 Mandatory Quality Gates
Certified Structural Engineers
Independent Third-Party Inspectors
Real-time Digital Documentation

Government Support

Ministry of Defence Backing
Lt. Governor J&K Endorsement
Security Clearances & Access
Land Provision Guarantee

Join Operation Sindoor

Be Part of India's
Nation-Building 
Legacy

"Operation Sindoor represents more than 
corporate responsibility—it embodies 
India's commitment to dignity, resilience, 
and nation-building."

Contact for Partnership
HRDS INDIA Leadership
Project Director & CSR Coordination Team

  mail@hrdsindia.org

1,00,000
Permanent
Homes

₹12600 Cr
3 Phases 
Partnership

36 Months
Project 
Duration

Next Steps

01 Schedule Briefing
Detailed project walkthrough with leadership

02 Site Visit
On-ground assessment of beneficiary communities

03 Partnership Agreement
Formalize Partnership commitment

04 Execution Begin
Mobilization within 30 days of fund release

Operation Sindoor | Call to Action



Why Corporate India Should Partnership

Three compelling imperatives converge in this project:

1. National Security & Territorial Integrity — Stable, resilient communities in border regions reduce vulnerability to 
 radicalization and enhance regional security. Corporate Partnership directly translates to strengthened territorial 
 peace.
2. Corporate Stewardship in Nation-Building — CSR increasingly demands measurable impact. Operation Sindoor 
 Rehabilitation Program offers corporate leadership the opportunity to participate visibly in a transformative, 
 documented, and nationally recognized initiative that aligns with India's development vision.
3. Reputational Leadership & Global Recognition — Companies supporting this initiative position themselves as 
 architects of India's humanitarian response to conflict-induced displacement—a model being watched by the 
 international community and other conflict-affected nations.

Why Is HRDS INDIA Best Positioned to Execute this Project in J&K

HRDS INDIA stands uniquely positioned to execute Operation Sindoor  Rehabilitation Project in Jammu & Kashmir, 
drawing from its 30-year legacy of ground-level project delivery across India's most challenging terrains—perfectly aligning 
with Prime Minister Narendra Modi' jis vision under PMAY-G to deliver permanent, affordable, inclusive, high-quality, and 
sustainable housing to rural citizens devastated by man-made conflicts and natural disasters, especially in Jammu & 
Kashmir. 

The organization has pioneered cost-effective, sturdy prefabricated housing for tribals, marginalized communities, and 
those affected by such crises—delivering thousands of resilient units that withstand extreme climates while adhering to 
stringent budgets. Phase 1’s 1500 home target, Phase 2’s 3500 Prefab Housing target and Phase 3’s 95000 home target.

This proven expertise ensures timely, scalable execution at Phase 1's 1,500-home target, with zero delays in past 
large-scale interventions, making HRDS the trusted partner for transforming displacement into dignified permanence. The 
Jammu & Kashmir Administration has explicitly mandated HRDS for this rehabilitation, citing its impeccable track record 
of on-time deliveries at scale, backed by endorsements from Lt. Governor Shri Manoj Sinha and Defence Ministry 
leadership. 
        
Rooted in a nationalist ethos that aligns with nation-building for three decades, HRDS INDIA has consistently fortified 
India's peripheral communities, embodying a commitment to territorial integrity and citizen upliftment that resonates 
deeply with Operation Sindoor's vision of resilient border regions.

PARAMETER

Total Housing Units Proposed 
Phase 1 Target
Phase 2 Target 
Phase 3 Target 
Total Project Cost 
Beneficiaries
Construction Methodology 
Project Duration (3 Phases)
Project Completion Year 
Government Endorsement 
CSR Compliance
Expected Outcome-Phase 1
Expected Outcome-Phase 2
Expected Outcome-Phase 3

DETAIL

100,000 prefabricated homes (3 phases) 
1,500 homes @ ₹189 Crores (180 Days)
3,500 homes @ ₹441 Crores (180 Days) 
95,000 homes @ ₹11970 Crores  (730 Days)
₹12,600 Crores (phased implementation)
Families displaced by conflict, terrorism, and natural disasters in Jammu & Kashmir 
Prefabricated engineering; 12 days per unit
180 days from fund release
2029 
Lieutenant Governor J&K; Ministry of Defence support Companies 
Act, 2013, Schedule VII, Item 12
1,500 permanent, disaster-resilient homes; restored dignity and livelihood security
3,500 permanent, disaster-resilient homes; restored dignity and livelihood security
95,000 permanent, disaster-resilient homes; restored dignity and livelihood security

SummaryProject 



1.1 Jammu & Kashmir: A Region Transformed
The Union Territory of Jammu & Kashmir has experienced a historic transformation since the abrogation of Article 370 in 
August 2019. This constitutional reform integrated the region fully into India's democratic, administrative, and developmental 
framework—unlocking immense potential for growth, governance, and citizen welfare.

Yet, challenges persist: Despite legislative progress, Pakistan-sponsored terrorist networks continue to threaten peace and 
stability. The April 2025 Pahalgam terror attack, which claimed 26 lives and displaced hundreds of families, underscored 
the region's fragility. In response, India's tri-services launched Operation Sindoor (May 7, 2025)—a decisive military operation 
that successfully neutralized terrorist infrastructure while inadvertently creating a humanitarian challenge: thousands of 
civilians displaced from homes.

1.2 The Humanitarian Crisis

Verified Impact Assessment:

• Thousands of families directly affected by conflict-driven displacement
• Homes destroyed: Entire villages in districts of Poonch, Rajouri, Jammu, Baramulla, and Kupwara
• Additional displacement: Severe flooding compounded the crisis, affecting already-vulnerable populations
• Current status: Families remain in temporary relief camps or precarious makeshift shelters

Psychological & Socio-Economic Impact:

• Disrupted education for over 3,000 children
• Loss of agricultural livelihoods affecting food security
• Increased vulnerability among women and children
• Risk of radicalization among marginalized, displaced youth

1.3 India's Global Leadership in Post-Conflict Rehabilitation

Historically, nations affected by conflict have relied on temporary camps or transitional accommodation for displaced 
citizens. India, under visionary national leadership, has chosen a transformative path: permanent, dignified housing as the 
foundation for citizen rehabilitation.

This approach is globally unprecedented and positions India as a humanitarian leader, demonstrating that modern 
democracies can and must provide durable solutions to conflict-induced displacement. This initiative will be studied by 
international development agencies, humanitarian organizations, and conflict-affected nations worldwide

 ContextTHESECTION 1: 



Jammu & Kashmir faces catastrophic housing destruction from cross-border shelling 
(Operation Sindoor), militancy, earthquakes (2005: 80,000 homes destroyed), and floods 
(2014: 1,400 villages submerged). Current estimates show 250,000+ families remain 
homeless or severely under-housed in border districts, with annual displacement adding 
15,000+ units due to ongoing tensions. Government data confirms 1.2 million vulnerable 
citizens need permanent rehabilitation, yet only 10% receive intervention—leaving a 90,000+ 
unit annual reconstruction gap that HRDS INDIA's 100,000-home commitment directly 
targets.

Problem Statement

"Operation Sindoor Sadhgraha” Rehabilitation Project—it’s a Nation’s commitment for the 
people who sacrifices their lives for the country.

■ Scale of Devastation: 50,000+ homes destroyed in last 5 years alone across Poonch, 
 Rajouri, Kupwara, Baramulla border districts
■ Annual Recurrence: 10-15% homes re-damaged yearly by shelling/floods—requiring 
 continuous rebuilding capacity
■ Demographic Crisis: 65% affected are women/children; 40% youth unemployment 
 from displacement
■ Economic Black Hole: ₹15,000 crore annual productivity loss from homeless 
 workforce migration
■ Border Instability: Unstable families = unstable frontiers; housing = loyalty to nation

Without Permanent Housing interventions: J&K remains perpetual rehabilitation ward, 
draining national resources while corporates miss historic nation-building opportunity.

Solution Scale: Operation Sindoor 100,000 Framework

HRDS INDIA's audacious 100,000-home commitment over 3 years positions it as India's 
largest Non Governmental Organization’s disaster housing initiative, leveraging prefabricated 
technology for 12-day unit delivery at ₹12.60 lakh/home (702 Sq.Ft. Area - 1,795 per sq.ft, 
which sits comfortably within the standard construction cost range for Jammu & Kashmir, 
typically spanning from ₹1,850 to ₹3,000 per sq.ft depending on finish and location. While 
"remote" areas incur higher transport costs, this Per Unit budget is earmarked for a good-quality 
"Standard" build, well above the "Basic" rural construction floor. 

The J&K Union Territory 2025-26 budget reflects a total fiscal deficit of Rs. 16,107 crore, 
highlighting the financial constraints in managing both developmental and disaster-related 
expenditures. 

Housing Deficit
Crisis 
 

J&K 
Magnitude:



2.1 Alignment with CSR Schedule VII, Item 12

Schedule VII of the Companies Act, 2013 specifies CSR-eligible activities. Item 12 explicitly includes:
"Disaster Management including relief, rehabilitation and reconstruction activities"
Operation Sindoor's beneficiary communities—displaced citizens living in temporary camps—precisely fit this category. 
Corporate CSR commitments under Section 135 of the Companies Act can be directly channeled toward this initiative, 
ensuring regulatory compliance while delivering measurable social impact.

2.2 Why This Project is Corporate Gold

Measurability & Transparency:
• Each housing unit is geographically tagged and digitally documented
• Real-time dashboards provide fund utilization tracking
• Third-party audits ensure financial propriety
• Beneficiary names and outcomes recorded transparently

Reputational Alignment:
• Association with a nationally endorsed, government-supported initiative
• Global recognition as a supporter of India's humanitarian innovation
• Visible corporate contribution to nation-building in a strategically sensitive region
• Media documentation and stakeholder visibility across all deployment phases

Stakeholder Appeal:
• Board-level visibility: A project of national significance endorsed by Ministry of Defence and Lt. Governor, J&K.
• Employee engagement: Staff can participate in volunteer activities, skill training delivery, and community support
• Investor confidence: CSR deployed toward a strategic national priority attracts ESG-conscious investors

Longevity & Legacy:
• Each sponsored home carries corporate branding (plaques, community facilities)
• Multi-year engagement opportunity (Phase 1 spans 180 days; Phase 2 extends beyond)
• Permanent legacy in a strategically important region

SECTION 2:  

Corporate 
Opportunity 

The

PartnersFor

As part of its extended commitment under this project, the Second Party, HRDS INDIA, agrees to provide the following 
additional benefits to all beneficiary families:

1. Free Internet Facility
 
 HRDS INDIA, in collaboration with BSNL, shall provide free internet access to all beneficiary households to 
 support education, communication, and digital inclusion where ever available.

2. 15-Year Life Insurance Coverage
 
 HRDS INDIA shall provide free, life insurance coverage to all family members of each beneficiary household  
 for a period of fifteen (15) years from the date of house handover.

TO
BENEFICIARIES
Commitment



3. Monthly Health Check-ups
 The Health Department of HRDS INDIA shall conduct monthly health check- ups for all beneficiary 
 family members.

Any cases of illness or communicable diseases shall be promptly reported to the appropriate government 
health authorities for further action.

4. Awareness and Information Support
 
 Trained HRDS INDIA volunteers shall visit each beneficiary household
 monthly to:

Disseminate information about new government schemes relevant to the beneficiaries.
Conduct free awareness sessions on health, education, hygiene, and preventive care.

5. House Maintenance-Repainting
 
 HRDS INDIA shall undertake repainting of each beneficiary house every five (5) years, at no 
 cost to the beneficiaries.

6. Smart House Provision
 
 Each reconstructed house shall be designed and delivered as a "Smart House", incorporating 
 modern features for comfort, safety, and functionality.



Partnership Level
Platinum Partner

Gold Partner

Silver Partner

Bronze Partner

Contribution
₹50+ Crores

₹25-49 Crores

₹10-24 Crores

₹1-9 Crores

Benefits

Naming rights to cluster(s); board seat in project steering 
committee; annual impact reports; CSR leadership positioning

Cluster recognition; stakeholder briefings; media engagement; 
beneficiary visit programs

Community facility sponsorship; employee volunteer integration; 
CSR impact documentation

Unit sponsorship; corporate visibility through acknowledgment 
plaques; impact reporting

2.3 Corporate Partnership Options

3.1 Housing Unit 
Specifications
Designed for Durability & Resilience:
 
Each prefabricated home includes:

• 702 sq. ft. built-up area comprising 3 
 bedrooms, living hall, kitchen, 
 washroom
• Fire-resistant, moisture-resistant 
 materials (crucial for J&K climate 
 extremes)
• Termite & pest control ensuring 25+ 
 year structural integrity
• Anti-microbial surfaces for hygiene and 
 health safety
• High-impact resistance to withstand 
 external shocks
• Asbestos-free, non-toxic materials for 
 long-term occupancy safety

Construction Efficiency: 

• Prefabricated components 
 manufactured off-site at a centralized 
 facility
• On-site assembly in 15 days per unit 
 post-foundation
• Parallel execution across 10 clusters of 
 150 homes each
• Total project completion: 180 days for 
 1,500 units

SECTION 3: 

Design 
Project

Execution&



3.2 Implementation Process and Methodology

Overview

The implementation of Operation Sindoor is governed by a rigorous, stage-gated methodology designed to ensure 
transparency, quality, and timely delivery. The process is divided into seven distinct stages, from pre-mobilization to final 
handover, with mandatory quality gates (G1-G6) at the end of each critical phase. This ensures that all stakeholders, 
including government nodal officers and QA/QC teams, approve the work before proceeding to the next stage.

Guiding Principles

High-Level Stages & Step-by-Step Methodology

Stage 1: Pre-Mobilization and Government Coordination

This initial stage focuses on establishing the formal framework for project execution.

Receipt of Beneficiary List & Official Handover: The Government of Jammu & Kashmir formally provides the verified list 
of 100000 displaced families to HRDS INDIA. Document Verification: HRDS INDIA performs an administrative check of 
the beneficiary documents to ensure completeness. Kick-off Meeting: A formal kick-off meeting is held with all key 
stakeholders, including government nodal officers, HRDS project teams, and CSR partners. Assign Project Teams: Dedicated 
project teams are assigned to each of the 10 clusters.

Stage 3: Design & BOQ (Concept to Detailed)

This stage focuses on finalizing the design and bill of quantities (BOQ).
Conceptual Hamlet Layout: Development of the overall layout for each 
150-home cluster.
House Design Adaptation: Adaptation of the standard 702 sq. ft. house 
design to the specific site conditions.
Prepare Stage BOQ (Preliminary BOQ): A preliminary BOQ (BOQ-A) is 
prepared based on the conceptual design. Technical Approvals: The 
design and BOQ are submitted for technical approvals.
Gate G1: Approve Design & BOQ-A
Approval by: Project Director, QA/QC Team, Government Nodal Officer.
Deliverables: Approved conceptual designs, site layouts, and preliminary 
BOQ (BOQ-A).

Stage 2: Hamlet Level Assessment & 
Site Handover

This stage involves on-ground assessment and 
formal handover of the construction sites.

Hamlet Assessment: Detailed socio-economic 
and needs assessment of each hamlet. Land 
Handover Certificate: Formal handover of 
encumbrance-free land from the government. 
Technical Survey & Geo-Technical Investigation: 
Detailed survey of the land to assess soil 
conditions and topography. Preliminary Risk 
Assessment: Identification of potential 
site-specific risks.

3.2 Implementation Methodology



Stage 3: Procurement, Vendor 
Mobilization & Factory Scheduling

This stage involves procuring materials 
and finalizing contracts.
Procurement: Tendering and procurement 
process for all materials and services.

Contracting: Finalization of contracts 
with vendors and suppliers. BOQ Stage 
Update: The BOQ is updated based on 
final procurement prices (BOQ-B). 
Factory & Logistics Scheduling: Scheduling 
of prefab component manufacturing 
and delivery.

Gate G2: Contract Awards & Production 
Start
Approval by: Project Director, Finance 
Team. Deliverables: Signed contracts, 
updated BOQ (BOQ-B), production 
and delivery schedule, vendor mobilization 
plans.

Stage 4: Site Preparation & 
Foundation Works

This stage involves preparing the site 
and constructing the foundations.
Site Clearing & Temporary Facilities: 
Clearing the site and setting up temporary 
facilities for workers.
Earthworks & Ground Improvement: 
Necessary earthworks and ground 
improvement measures. 
Foundation Construction: Construction 
of foundations for all 1,500 homes. 
Quality Control: Rigorous quality control 
of all foundation works. 
Gate G3: Foundation Acceptance
Approval by: QA/QC Team, Certified 
Structural Engineer.
Deliverables: Foundation completion 
certificates, material test reports, reconciled 
BOQ (BOQ-C).

Stage 5: PreFab Erection, MEP, 
Rough-Ins & Integration

This stage involves the assembly of 
the prefabricated structures.
Prefab Assembly: Erection of the 
prefabricated house components. 
BOQ-D (Superstructure BOQ): 
Reconciliation of the BOQ for the 
superstructure. MEP (Rough-In): 
Rough-in of all mechanical, electrical, 
and plumbing works. Concurrent QA: 
Ongoing quality assurance during the 
erection process. Safety Oversight: 
Continuous safety oversight to ensure 
a safe working environment.
Gate G4: Superstructure & MEP 
Rough-In Acceptance
Approval by: QA/QC Team, Structural 
Engineer, Safety Officer. Deliverables: 
Prefab erection completion registers, 
MEP rough-in checklists, reconciled 
BOQ (BOQ-D).

Stage 6: Finishing, External Works & 
Commissioning

This stage involves the final finishing and commissioning 
of the houses.
Internal Finishes: Completion of all internal finishing 
works (painting, flooring, etc.).  External Works: 
Completion of all external works (landscaping, 
roads, etc.). Utilities Commissioning: Commissioning 
of all utilities (water, electricity, sanitation). Quality 
& Compliance: Final quality and compliance checks.
Gate G5: Pre-Handover Quality Acceptance
Approval by: QA/QC Team, Independent Third-Party 
Inspector. Deliverables: As-built drawings, test 
certificates, reconciled BOQ (BOQ-E), closed punch 
list. 

Stage 7: Handover, Beneficiary Orientation & 
Close-Out

This is the final stage of the project. Formal Handover: 
Formal handover of the houses to the beneficiaries.
Beneficiary Orientation: Orientation for beneficiaries 
on the use and maintenance of their new homes.
Documentation & Registers: Completion of all 
project documentation and registers. Final Audit 
& Accounts: Final audit of the project accounts. 
Defect Liability & Post-Construction Monitoring: 
Management of the defect liability period and 
post-construction monitoring.
Gate G6: Project Close-Out
Approval by: Project Steering Committee.
Deliverables: Handover certificates, beneficiary 
signed forms, final reconciled BOQ, project close-out 
report.



3.3 Quality Assurance & Governance
Four-Tier Quality Control Protocol:

1. Foundation inspection by certified structural engineers
2. Material quality verification by third-party testing agencies
3. Structural integrity testing post-construction (load testing, durability assessment)
4. Final certification and handover by HRDS INDIA with independent auditor sign-off

Transparency Mechanisms:

• Digital Dashboards: Real-time project progress accessible to CSR partners
• Geo-Tagging: Every unit mapped with beneficiary details and construction status
• Third-Party Audits: Independent financial and technical audits at project milestones
• Monthly Reporting: Comprehensive progress reports shared with stakeholders

Governance Structure:

• Project Steering Committee: Includes government representatives, CSR partners, and 
 independent oversight members
• Regional Coordination Office (J&K): On-ground implementation hub with dedicated 
 technical, financial, and monitoring personnel
• HRDS INDIA Executive Oversight: Institutional accountability and compliance 
 responsibility

4.1 Institutional Profile

HRDS INDIA (High Range Rural Development 
Society) was founded in 1995 by Aji Krishnan 
(Krishna Ji) under under the spiritual guidance 
of Shrimath Swami Atma Nambi. HRDS 
INDIA is a leading NGO in India driving 
CSR initiatives and tribal projects that 
empower communities with housing, 
education and livelihood. Over three decades, 
it has evolved into a nationally recognized 
development organization with demonstrated 
expertise in large-scale infrastructure, 
community empowerment, and sustainable 
interventions.

Organizational Credentials:

•   FCRA Registration: Reg. No. 
     052890109 (Foreign Contribution 
     Regulation Act)
•   NITI Aayog Recognition: Unique 
     ID: KL/2016/0109581
•   Tax Exemption: Certified under
      Section 12AA and 80G of Income 
     Tax Act
•   Track Record: 30 years of successful 
     project execution across housing, 
     livelihood, education, and 
     healthcare sectors

HRDS INDIA
ABOUTSECTION 4: 



Establishment   : 31 October 2019 (under J&K Reorganisation Act, 2019).

Capitals    : Srinagar (Summer), Jammu (Winter).

Administrative Structure  : 2 Divisions (Jammu, Kashmir), 20 Districts, 90 Legislative Assembly seats.

Leadership (As of Oct 2024) : Chief Minister Omar Abdullah (JKNC).

Area    : Approx 42,241 sq km (under Indian administration).

Population   : 1.25 Crore (approx) as per 2011 census.

Literacy Rate   : ~67.2% - 68.7%.

Official Languages  : Kashmiri, Dogri, Urdu, Hindi, English.

Economy (GSDP)  : Estimated at ₹2.62 trillion (US$ 30.35 billion) in 2024-25, with a CAGR of 
       8.55% (2018-19 to 2024-25).

Key Sectors   : Horticulture (Apple), Tourism, Handicrafts, Power Generation.

Tourism    : Significant rise in visitors, with 2.1 crore visits in CY23 and 2.3 crore in CY24.

Major Infrastructure  : Chenab Rail Bridge (world's highest railway bridge), 
      Udhampur-Srinagar-Baramulla Rail Link (completed 2024).

Budget (2025-26)  : Revenue Receipts (₹97,982 Crore), Capital Receipts (₹14,328 Crore).

Unemployment/Employment : 89.83% of persons were provided employment under MGNREGA in 
      2020-21.

&J
K



HRDS INDIA is an official partner for the 
Operation Sindoor Rehabilitation Program in 
Jammu & Kashmir. An MOU signed between 
HRDS INDIA and Government of Jammu & 
Kashmir in the presence of Honourable Lieutenant 
Governor Shri Manoj Sinha Ji for the reconstruction 
of 1500 houses in First Phase, 3500 houses in 
Second Phase and 95000 houses in Third Phase 
for war affected people due to cross border 
shelling and for flood disaster victims.

MOUMemorandum Of
Understanding



















 

 

 

HRDS/STHP/7106/25        

RESOLUTION 

A resolution was duly passed by the Board Members of HRDS INDIA - The Highrange 
Rural Development Society  at their meeting held on the 29th  day of December, 2025, at 
10:00 A.M., at the Palakkad Administrative Office. 

 

Subject: Operation Sindoor – Rehabilitation Housing Project in Jammu & Kashmir 

WHEREAS, the Union Territory of Jammu & Kashmir has suffered significant 
displacement and hardship due to wars, floods, and terror attacks, resulting in the loss of 
homes and livelihoods for thousands of its residents; 

AND WHEREAS, the Hon’ble Lieutenant Governor of Jammu & Kashmir has advised 
and directed immediate and sustainable rehabilitation efforts for the affected population; 

AND WHEREAS, the Government has entered into a Memorandum of Understanding 
(MoU) with HRDS INDIA under the initiative titled Operation Sindoor, aimed at 
providing long-term housing and support to displaced families in the region; 

NOW, THEREFORE, after due deliberation and in alignment with the directions 
received from the Hon’ble Lieutenant Governor, the Committee hereby resolves as 
follows: 

1. That under the Operation Sindoor – Rehabilitation Project, a total of 1,00,000 
(One Lakh) houses shall be constructed across the Union Territory of Jammu & 
Kashmir to provide permanent housing to displaced and affected populations. 

2. That HRDS INDIA, as the executing agency, shall coordinate with the local 
administrative bodies for the effective and timely implementation of the project. 

3. That the project shall prioritize the most vulnerable and marginalized communities 
affected by wars, floods, and terror-related displacement. 

4. That periodic reviews and progress reports shall be submitted to the Office of the 
Lieutenant Governor and other relevant authorities to ensure transparency, 
accountability, and timely execution. 



 

 

 
5. That all construction activities shall adhere to sustainable, eco-friendly, and 

disaster-resilient standards, ensuring safety and long-term durability of the housing 
units. 

This resolution is hereby passed and adopted by the Committee on this day, with full 
consensus and commitment to the cause of rehabilitation and nation-building. 

 

For and on behalf of the Board of Directors 
HRDS INDIA - The Highrange Rural Development Society  

 

 

 

Srimath Swami Atma Nambi       K G Venugopal 
(Nambiyarasan Subramanian)       Vice President  
President          

 

    
  

Aji Krishnan      Biju Krishnan     Dr. P V Geethamma 
Founder- Secretary    Joint Secretary    Director 
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IMPLEMENTING ORGANIZATION :

HRDS INDIA , Jl 1 BK DUTT COLONY,NEAR MINISTRY OF ENVIRONMENT,
JORBAGH, NEW DELHI - 110003    

CHIEF FUNCTIONARY:

AJI KRISHNAN, FOUNDER & SECRETARY
HRDS INDIA
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   Summary

Project
Overhead Scaling

Duration

Total Houses

1,500

3,500

95,000

1,00,000

Duration

6 Months

6 Months

30 Months 
(2.5 Years)

36 Months 
(3 Years)
 

Overhead per 
House (₹)

53,577

52,000

48,500

47,500

Total Overhead 
(₹ Cr)

8.04 Cr

18.20 Cr

460.75 Cr

475.00 Cr

Overhead % 
(Approx.)

~5.3%

~5.1%

~4.8%

~4.7%

Implementation Logic

Single-state, cluster-based execution 
with centralized control

Multi-cluster execution, zonal 
supervision, parallel construction

Union Territory–level rollout in Jammu 
& Kashmir, with zone-wise command 
structure and centralized procurement

Mission-mode implementation across 
the Union Territory of Jammu & 
Kashmir, supported by a central 
control room and a dedicated UT-level 
PMU



FINANCIAL 
FRAMEWORK

SECTION 5: 

OPERATION SINDOOR
REHABILITATION PROGRAM

            Sl.No  Furniture and Household Items   Quantity

01.  Cot (Double-size 3.5ft x6ft)  03

02.  Mattress (Double)  03

03.  Bed Sheet  03

04.  Pillow with cover  03

05.  Chairs (Plastic with handdrest)  02

06.  Stools for Dining Table  04

07.  Dining Table (4ft x 2ft steel framed)  01

08.  Kitchen Needed. Things  Some

a. Fibre Plates  06

b. Steel Glasses  06

c. Bucket & Mug set  02

d. 3 Sizes of cooking pots set   

  (Big, Medium and Small)  01

e. Vessel for Tea  01

f. Broom & Dust P  01

g. Spoons (Big -6 Small-6)  12

h. Kitchen Containers Big-6 Small-6  12

    Total  60



SL No.  Particulars
 
1 Uneven ground levelling, excavation for footing and block work, 
 Compaction with machinery 50 mm Pcc below block work and 
 footing, Rcc works for footing and above solid and block work size 
 (400 mm x 200mm x 200mm) back filling and compaction curing etc. 
 (Drawing attached for ref)

2 Cement fiber board for wall 8 ft x 4 ft 18 mm (V board) (Fiber cement 
 board is composed of a composite matrix Containing special grade 
 cellulose fibers, ordinary Portland Cement, the silica, and some mineral 
 additives.) 

3 Channel (HR section) 2 (PC) 12GUx20x40 mm, (SHS) 50x50x16 gauge 
 say 820 kg 72,200 kg 

4 Supply and fixing doors frames with wooden shutters Say 6 No’s 
 @10,000/E 

5 Supply and fixing steel windows, ventilator frames with Metal, With 
 glass shutters Say 6 No’s @ 8500/E 

6 Roofing with GI roofing sheet 0.45GU including frame work RHS 
 (80x40x16 gauge, 40x40x 16 gauge) Say 1062 sqft @ 120/sqft 

7 Ceiling with 18mm fiber cement board (V board) Including frame 
 work, RHS (804016 gauge, 4040 16 gauge) Say 420 sq ft @ 190/sq ft 

8 Stair with hand rails frame work RHS (80x25x16 gauge, 40x20x18 
 gauge) Say 285kg @ 120/kg 

9 Flooring with 1:5:10 PCC Say 38.95 @ 1860 

10 Floor tiles (size ceramic 12 inch 12 inch) Say 420 @ 140/sqft 

11 White washing painting etc (wall, frame) 

12 Electric work & Accessories 

13 Toilet, Western closet, ST tank waste water tank door, (tank size 4 feet 
 dia)(2 feet* 2 feet dia) 

14 Furniture (details attached) 

15 Add grill work (2" x 2" welding mesh with 1/1 SHS frame) 

16 Labour charge 

17 Cost for One House

81,009.00

1,40,500.00

1,19,204.00

60,000.00

51,000.00

1,27,440.00

79,800.00

34,200.00

72,447.00

58,800.00

78,000.00

65,000.00

66,600.00

62,000.00

34000.00

1,30,000.00

12,60,000.00

Description      Amount

Cost for 1500 Houses    = 18900,00,000.00 (189 Cr)

Cost for 3500 Houses    = 441,00,00,000.00 (441 Cr)

Cost for 95000 Houses    = 11970,00,00,000.00 (11970 Cr)

Cost for 100000 Houses    = 12600,00,00,000.00 (12600 Cr)

Cost



HRDS INDIA's Operation Sindoor Rehabilitation 
Project leverages innovative pre-fabricated housing 
technology to swiftly rebuild lives shattered by 
cross-border shelling in Jammu & Kashmir. This 
comprehensive workflow outlines the strategic 
execution of constructing 1 lakh homes, starting with 
Phase 1's 1500 units, ensuring speed, quality, and 
sustainability.

Pre-Fab Technology Overview

Pre-fabricated (pre-fab) technology involves 
manufacturing building components such as walls, 
roofs, floors, and modules in a controlled factory 
environment before transporting them to the site for 
rapid assembly. Unlike traditional construction, which 
builds sequentially on-site with wet materials like 
cement and bricks, pre-fab uses dry assembly 
methods, precision-engineered steel frames, insulated 
panels, and modular designs, reducing construction 
time by up to 70% and minimizing waste.

HRDS INDIA selected pre-fab for Operation Sindoor 
due to its proven expertise in large-scale rehabilitation 
projects, enabling the delivery of uniform, high-quality 
homes at unprecedented speed amid J&K's harsh 
terrain and weather challenges. This choice aligns with 
the NGO's 30+ years of de-addiction and housing 
initiatives, where scalability and efficiency are 
paramount for serving vulnerable populations.

The J&K Government endorses pre-fab for its resilience 
in seismic zones, rapid deployment during crises, and 
cost-effectiveness, as evidenced by similar 
state-backed projects in disaster-prone areas. Official 
approvals highlight its compliance with Indian 
Standards (IS codes) for earthquake resistance and 
extreme climates, making it ideal for shelling-affected 
border regions.

Beneficiary Selection Process

The J&K Government compiles and provides the final 
beneficiary list, prioritizing individuals and households 
whose homes were completely destroyed during 
Operation Sindoor's cross-border shelling. This ensures 
aid reaches the most devastated beneficiaries first, with 
District Administrations verifying identities through 
official records, Aadhaar linkages, and damage 
assessments.

Implementation & 

Workflow
Construction

HRDS INDIA receives these lists digitally and 
in hard copy, initiating cross-verification via 
on-site visits by dedicated field teams. Each 
application undergoes photographic 
documentation, GPS mapping of damage 
sites, and stakeholder interviews to confirm 
eligibility, preventing duplication and 
ensuring transparency. The work shall be 
carried out in accordance with Application 
Forms of beneficiaries, which shall be 
appended in this report.

Priority sequencing favors widows, 
single-parent households, and those with 
elderly or disabled members, fostering 
equitable rehabilitation. This 
government-NGO partnership guarantees 
accountability, with progress reports shared 
bi-weekly to refine the list as new data 
emerges.

HRDS INDIA's Exclusive
Selection

Among India's numerous NGOs, HRDS 
INDIA stands uniquely selected by the J&K 
Government for Operation Sindoor due to 
its unmatched track record in rehabilitation 
housing. The NGO's expertise spans 
executing turnkey agreements, deploying 
pre-fab at scale (previously delivering 
thousands of units in de-addiction centers 
and urban slums), and committing to 1 lakh 
homesa pledge unmatched by peers.

This selection stems from HRDS INDIA's 
integrated capabilities: from CSR-funded 
projects to rapid prototyping in Figma and 
on-ground logistics via WhatsApp-enabled 
MIS systems. Government evaluations 
prioritized NGOs with proven speed (in 12 
days per unit), seismic-compliant designs, 
and nationwide supply chains.

HRDS INDIA's dual focus on social impact 
rehabilitation housing alongside de-addiction 
programs positions it as a holistic partner, 
earning endorsements through prior 
successes in multi-state NGO operations.



Verification and 
Phased Clustering

District Administrations furnish beneficiary details, including 
land coordinates, household size, and damage proofs, to 
HRDS INDIA’s teams for immediate action. Cross-verification 
involves on-site visits within 48 hours: teams assess land 
suitability (soil stability, access), measure plots (standard 
702 Sq ft total size comprising Ground Floor of 396 Sq ft 
and Mezzanine Floor of 396 Sq ft with usable area of 306 
Sq ft, and secure No-Objection Certificates (NOCs) from 
local panchayats.

Construction proceeds in clusters of 100 identical homes, 
optimizing logistics uniform sizing and design enable bulk 
procurement and assembly-line efficiency. All housing units 
have one uniform design and color, with design details 
attached to this report. Each Housing Unit shall be fully 
furnished. Phase 1 launches 10 clusters (1500 units total), 
geo-fenced for proximity (within 10-20 km radii) to shared 
depots.

This clustered approach slashes timelines: shared machinery, 
crew rotations, and supply convoys cut per-unit costs by 
20% while enabling parallel execution across districts like 
Poonch and Rajouri.

Ground-Level Execution
Workflow

HRDS INDIA's J&K office, a fully staffed hub with engineers, 
oversees end-to-end execution: from site excavation 
(manual/JCB for foundations) to depot assembly and transport. 
Teams handle pit digging (plinths with concrete), foundation 
curing (48 hours), and module craning.

At the 20-acre government-allotted yard/depot, pre-fab 
panels arrive via trucks; skilled welders and electricians 
assemble units in 10-12 days using bolted joints and pre-wired 
systems. Finished modules (modular blocks) undergo quality 
checks before flatbed transport (under 12-hour hauls) to 
sites.
 
Day-night shifts, with 24/7 monitoring via GPS trackers and 
drones, ensure 180-day Phase 1 completion, 540 days Phase 
2completion, Phase 3 completion 1080 days embodying 
HRDS INDIA’s commitment to precision amid winter 
deadlines.

Dedicated Depot
Infrastructure

The J&K Government allocated a 20-acre parcel as HRDS 
INDIA's exclusive yard/depot, strategically near border 
districts for minimal transit times. Fenced and electrified, 
it features assembly bays (for 50 simultaneous units), cranes 
(20-ton capacity), storage silos for panels/insulation, and 
testing labs for seismic simulations.

Each 702 Sq ft unit (comprising 396 Sq ft Ground Floor and 
396 Sq ft Mezzanine Floor with 306 Sq ft usable area), fully 
furnished assembles here: steel frames bolted to foam-core 
panels, roofing with Galvanized sheets, and interiors fitted 
with plumbing/electricals. Post-assembly, units load onto 
hydraulic trailers, secured for mountain roads.

This centralized hub cuts weather delays, enables bulk 
quality control, and supports scalability to 1 lakh units, 
transforming raw materials into ready homes.

Government-Approved Design Standards

J&K authorities green lit the housing design for its adherence 
to BIS/IS 1893 (seismic Zone V), NBC 2016 norms, and 
NDMA guidelines. All housing units feature one uniform 
design and color as per approved specifications. Features 
include galvanized steel skeletons (anti-corrosion), polyurethane 
insulation (R-30 value), and ergonomic layouts: open-plan 
living, modular kitchens, and accessible ramps.

Practicality shines in functional zoning bedrooms with 
built-in storage, solar-ready roofs and material durability 
(fire-rated panels, termite-proof). Ergonomics prioritize user 
comfort: natural ventilation, LED lighting, and child-safe 
fixtures.

Approval followed prototype testing, confirming 8.0+ 
Richter resistance and sub-zero performance, ensuring 
long-term habitability.



Ensuring 12-Day
Assembly Timeline

HRDS INDIA commits to 12-day 
post-excavation assembly per unit through 
a standardized, bottleneck-free workflow: 
Day 1-2 (foundation pour/cure), Days 3-7 
(frame erection, wall-roof bolting), Days 
8-10 (interiors, wiring, plumbing), Days 
11-12 (finishing, testing). Pre-fab's 
factory-precision eliminates on-site curing 
waits.

Key enablers include: skilled crews (20 
workers/unit, trained in 3-day modules), 
just-in-time inventory (ERP-tracked via Excel 
dashboards), and parallel tasks (e.g., electricals 
during wall fixes). Weather-proof depots 
and modular cranes ensure zero downtime.

Quality checkpoints daily torque tests, 
insulation scans, leak simulationsplus 
incentives (shift bonuses) and audits (third-party 
engineers) guarantee adherence, with 
penalties for overruns absorbed by contingency 
buffers.

Phase 1 Timeline and Milestones (Phase 2 
& 3 timelines can only be confirmed after 
completion of Phase 1) 

Phase 1 targets 1500 units across 10 clusters 
within 180 days, launching Q1 2026: Weeks 
1-4 (beneficiary verification, depot ramp-up), 
Weeks 5-20 (clustered builds, 75 units/week), 
Weeks 21-24 (handovers, utilities hookup). 
Clusters roll out sequentially: Cluster 1 (Day 
30), up to Cluster 10 (Day 150).

Milestones track via Gantt charts: 25% at 
Day 45 (375 units), 50% at Day 90 (750 
units). Completion includes electrification 
(solar tie-ins), water connections, and 
occupancy certificates, handing keys amid 
community events.

This aggressive schedule leverages pre-fab's 
speed, positioning Phase 2 (next 10,000 
units) for seamless scale-up.

Unique Housing 
Unit Features

These 702 Sq ft units (comprising 396 Sq ft Ground 
Floor and 396 Sq ft Mezzanine Floor with usable area 
of 306 Sq ft in Mezzanine), fully furnished boast seismic 
resistance (base isolators, ductile frames withstand 8.5 
Richter), heavy snowfall tolerance (sloped roofs shed 
3 ft loads), and superior insulation (PU foam maintains 
22Â°C indoors at -10Â°C). Energy efficiency integrates 
solar panels (2kW/unit, off-grid capable) and LED 
systems, slashing bills 80%.

Zero-carbon materials recycled steel, bio-based 
insulators earn verified carbon credits (via Gold Standard) 
and 5-star GRIHA ratings. Precision CAD designs ensure 
micron-level fits, while eco-friendly execution (no wet 
trades, 90% recyclable waste) minimizes footprint.

This fusion of resilience, sustainability, and innovation 
not only rebuilds homes but empowers border 
communities for generations.

Appendices

Appendix A: Housing Unit Specifications

- Total Size: 702 Sq ft 
- Ground Floor: 396 Sq ft
- Mezzanine Floor: 396 Sq ft (Usable Area: 306 Sq ft)
- Design: Uniform design and color across all units 
- Furnishing: Fully furnished 
- Seismic Rating: 8.0+ Richter (Zone V)
- Materials: Galvanized steel, polyurethane insulation,  
  fire-rated panels
- Features: Solar-ready roofing, LED systems, modular 
  kitchen, accessible ramps

Appendix B: Beneficiary Application Forms

[To be attached separately - Application forms in 
accordance with which work shall be carried out]

Appendix C: Design Details

[Design drawings and specifications showing uniform 
design and color to be attached separately] 



KPI
On-time Completion
Budget Adherence
Quality Compliance
Labor Safety
Wastage Reduction

Target (Phase 1)
1,500 units in 180 days
Zero cost overruns
100% units pass 4-tier QA protocol
Zero fatal accidents; <5% injury rate
<2% material wastage (vs. 10% conventional)

Measurement
Monthly progress reports
Quarterly financial audits
Independent inspector certification
Safety audit reports
Fabrication yard inventory tracking

6.1 Construction KPIs

6.2 Beneficiary Outcome KPIs

5.3 Funding Mechanism

Fund Utilization Model:
� Milestone-Based Release: Funds released upon:
� Foundation completion (25% of phase budget)
� Superstructure completion (50%)
� Utilities installation (75%)
� Final handover and occupancy certification (100%)
� Third-Party Verification: Each milestone independently audited before fund release
� Accountability: Monthly financial statements provided to all CSR partners

Financial Safeguards:
� Insurance coverage for construction risks
� Independent auditor sign-off on all transactions

SECTION 6:  

KPI
Families Resettled

Child School Enrollment 
(post-resettlement)

Women Livelihood 
Participation

Family Income Recovery

Housing Satisfaction

Target

1,500 families in permanent homes

>95% enrollment within 6 months

60% enrollment in skill training programs

50% return to pre-displacement income 
levels within 180 days

>90% beneficiary satisfaction score

Measurement

Beneficiary registration and occupancy 
certificates
School enrollment data+HRDS tracking

SHG formation + training attendance 
records

Household income surveys

Independent post-occupancy surveys

Outcomes& Measurable
Indicators

Key Performance

*For Phases 2 & 3 Construction KPI’s can only be calculated only after completion of Phase 1



6.3 Community Development KPIs

KPI
Cluster Infrastructure 
(Phase 1)

Social Cohesion Index

Health Service Access
Economic Activity 
Generation

Target
100% clusters with water, sanitation, power grids

Formation of RWAs in all 10 clusters

PHC established in each cluster (future phases)
1,000+ jobs during construction; 500+ ongoing 
microenterprises post-handover

Measurement
Infrastructure audit

Community organization 
registration
Service provider coordination
Employment records + business 
registration

6.4 Impact Assessment Framework

Comprehensive Impact Report (Phase 1) shall measure:

• Psychological recovery indicators (PTSD screening, well-being surveys)
• Education continuity and quality improvements
• Livelihood diversification and income growth
• Health outcomes improvement (water access, sanitation, disease reduction)
• Social cohesion and community participation



7.1 Why this is not a "Political" Appeal

Clarity on Positioning:
Operation Sindoor is not a political initiative. It is:

• Humanitarian Response: Addressing displacement of citizens due to unavoidable conflict
• Bipartisan Infrastructure: All governments (past and present) acknowledge the need for rehabilitation of 
 conflict-affected citizens
• Non-Partisan Beneficiary Focus: Benefits go to Indian citizens based on verified displacement, not political 
 affiliation
• Global Precedent: UN agencies, international development organizations, and humanitarian bodies recognize 
 permanent housing as the appropriate response to conflict displacement

Corporate Comfort Framework:

• CSR compliance is achieved under Schedule VII (Housing + Community Development), not Schedule VIII       
 (Political Advocacy)
• Project implementation is transparent, professionally audited, and government-endorsed at administrative (not  
 political party) level
• Beneficiary selection is administered by government authorities (J&K Administration), ensuring objectivity

7.3 Exit & Transition Strategy
 
Long-Term Sustainability Model:
• Upon project completion, community Resident Welfare Associations (RWAs) assume maintenance 
 responsibility
• HRDS INDIA provides 2-year post-handover support (repair, grievance redressal)
• Integration with livelihood programs ensures economic self-sufficiency
• Link to government welfare schemes (health, education, social security) ensures ongoing support

This ensures corporate Partnership translates to permanent community assets, not temporary interventions.

Risk

Security Threats to Project 
Personnel

Terrain & Geography

Supply Chain Disruptions

Adverse Weather Delays

Community Acceptance

Fund Diversion or Misuse

Construction Quality Issues

Mitigation Strategy

Continuous coordination with Indian Army and local law enforcement; 
dedicated security detail for all sites

Propose Geo-technical assessments, phased earth works include monitoring via 
instrumentation and early warning system.

Multi-vendor contracts; on-site buffer inventory; alternative supply routes

Prefab methodology minimizes weather exposure; all-season construction 
capability

Participatory planning with beneficiaries; awareness campaigns; RWA formation 
and governance training

Milestone-based release; monthly financial audits; government supervision

Four-tier QA protocol; third-party structural certification; insurance coverage

7.2 Risk Mitigation & Security Assurance

SECTION 7: 

Corporate Concerns
ADDRESSING 



8.1 ESG (Environmental, Social, Governance) Leadership

Environmental Dimension:
• Prefabricated construction reduces carbon emissions by 30% vs. conventional methods
• Asbestos-free, sustainable materials minimize environmental impact
• Solar integration and waste management ensure green community development
• Supports India's climate commitments and net-zero targets
Social Dimension:
• Directly addresses SDG 1 (No Poverty), SDG 11 (Sustainable Communities), SDG 16 (Peace & Justice)
• Promotes gender equity through women-centric livelihood programs
• Strengthens community resilience in conflict-affected regions
• Demonstrates corporate commitment to inclusive growth
Governance Dimension:
• Transparent, audited fund management
• Professional project governance with independent oversight
• Government accountability structures in place
• Stakeholder reporting and communication protocols

8.2 Alignment with Corporate Values

Nation-Building & Stakeholdership:
Operation Sindoor exemplifies the evolution of CSR from "charity" to "stakeholdership in nation-building." By 
partnering, corporates:
• Participate in India's humanitarian response to national security challenges
• Demonstrate commitment to territorial integrity and citizen welfare
• Position themselves as architects of social resilience in strategically important regions
• Support the vision of an inclusive, secure, and prosperous India

Responsible Corporate Citizenship:
• Moving beyond compliance-based CSR to impact-driven initiatives
• Investing in long-term community sustainability, not short-term interventions
• Supporting government-endorsed, professionally executed projects
• Creating measurable, documented outcomes

8.3 Media & Stakeholder Communication

Corporate partners will benefit from:
• Launch event coverage: National media engagement at project inception
• Progress documentation: Quarterly impact stories highlighting corporate contribution
• Beneficiary narratives: Human-interest stories featuring resettled families
• Leadership visibility: Board-level profiles in national publications
• Investor communication: ESG performance data for annual sustainability reports
• Employee engagement: Volunteer opportunities, impact visits, and CSR narratives
• Global recognition: International development agency briefings on India's humanitarian model

SECTION 8: Strategic 
Alignment With Corporate

Objectives



Stakeholder

1. Beneficiaries (Affected Families)

2. Government of Jammu & Kashmir

3. PSUs/Corporates (Funders)

4. HRDS INDIA (Implementing Agency)

Key Contributions

∇ Land provided by them for construction of each unit at 
    their specific location
∇ Participate in community-building activities and provide 
    feedback for continuous project improvement
∇ Accept responsibility for maintaining allocated housing 
    units post-construction
∇ Commit to safety protocols and attend awareness sessions 
    on housing maintenance and disaster preparedness

∇ 20-acre land allocated for material stock yard, staging, 
    and administrative infrastructure in identified district 
    location
∇ Authorization and regulatory clearance for housing  
    construction and prefabrication operations
∇ Policy support for disaster rehabilitation and 
    exemptions/fast-tracking where applicable
∇ Coordination with district officials for beneficiary 
    identification/verification, site approval, and compliance 
    monitoring
∇ Provision of Electricity & Water by Government
∇ Comprehensive Security Support (On- Site Security 
    Protection, Transportation and Convoy Safety, Emergency 
    Response Coordination etc.)

∇ Funding for Phase 1, 2 & 3 of project implementation.
∇ CSR commitments to Nation Building aligned with 
    Schedule VII of Companies Act for disaster rehabilitation
∇ Monitoring and evaluation support to ensure fund 
    utilization and impact delivery
∇ Brand visibility and impact storytelling through project 
    documentation and milestones

∇ Commitment to Build 100,000 All Weather Proof/Climate 
    Resilient Pre-Fab Housing Units – Operational & 
    Coordination Work
∇ Provision of Free BSNL Internet Facility for All 
    Post-Housing Beneficiaries, Collaborated with HRDS 
    INDIA, for Digital Inclusion and Access to Government 
    Welfare Schemes
∇ Comprehensive Insurance coverage for housing units and 
    residents against natural disasters and health emergencies
∇ Monthly health check-ups and preventive healthcare 
    awareness for all beneficiary families
∇ Awareness & Information Support programs on disaster 
    resilience, financial literacy, livelihood skills and mental 
    well-being.
∇ House Maintenance services including periodic repainting 
    and structural repairs
∇ Smart Housing Provision with IoT-enabled water/energy 
    monitoring and Disaster/War-alert systems
∇ Enablement of Evaluation/Monitoring work by 
    PSU’s/Corporate.
∇ Women Empowerment Income generating Program 
    (Micro Finance)

Stakeholder Engagement Chart 



9.1 CSR Partnership Process

Step 1: Expression of Interest
• Corporate submits LOI indicating Partnership level and timeline
• Discussion with HRDS INDIA regarding cluster allocation and corporate branding
Step 2: Due Diligence & Documentation
• Corporate CSR committee reviews project documentation
• Site visit facilitation (Jammu & Kashmir)
• Legal documentation and CSR board approval
Step 3: Fund Transfer & Project Initiation
• Project initiation and community beneficiary identification begins
• Corporate engagement in steering committee
Step 4: Ongoing Engagement
• Monthly project updates and transparency dashboards
• Quarterly stakeholder briefings
• Annual impact reports and media engagements
• Volunteer and employee engagement opportunities

9.2 Contact & Next Steps

For CSR Inquiries & Partnership Discussion:
Saritha P Menon,
Administrator,HRDS INDIA
J11, BK Dutt Colony, Jor Bagh, New Delhi, India - 110003
Phone: +91-9447-025474, 
011 24650541, 011 24650542, +91 9446001981
Email:  mail@hrdsindia.org
Website: www.hrdsindia.org

Expected Timeline:

•     CSR partner board approval and commitment
      : 4-6 weeks
•    Fund transfer and project launch
      : 8-10 weeks from commitment
•    Housing construction commencement
      : 12 weeks from fund release
•    Phase 1/2/3 completion duration
      : 1090 days

Operation 
Sindoor

SECTION 9: How To 
Partner With



Operation Sindoor represents more than a housing project—it is an invitation to corporate India to participate in a defining 
moment of national responsibility.

For over seven decades, Indian corporates have demonstrated remarkable resilience and growth. Today, India faces a 
new imperative: ensuring that every citizen—particularly those bearing the invisible costs of national security—experiences 
the dignity and stability that stable shelter provides.

This project transforms a moment of national challenge into an opportunity for corporate leadership, humanitarian impact, 
and stakeholder legacy-building.

By partnering with Operation Sindoor, your organization will:

∆ Invest in permanent assets that serve communities for generations
∆ Support India's position as a global humanitarian leader in post-conflict rehabilitation
∆ Achieve measurable CSR impact with transparency, accountability, and professional execution
∆ Strengthen your ESG profile through alignment with UN Sustainable Development Goals
∆ Build corporate legacy in a strategically important and historically significant region
∆ Demonstrate stakeholdership in nation-building at the highest corporate governance level

The families of Jammu & Kashmir who lost their homes to conflict await not charity, but dignified rehabilitation. Your 
Partnership will ensure that these citizens—brave guardians of India's territorial integrity—can once again stand with pride 
and say: "We have a home. We belong. We are safe."

Together, we can build not just homes, but hope. Not just shelters, but stability. Not just structures, but a stronger India.

SECTION 10: CONCLUDING STATEMENT

An Invitation to 
Historic 

Stewardship



Conclusion:
A Call to Rebuild Lives

Operation Sindoor is more than a housing project  it is a 
national humanitarian commitment.

For the first time recorded in global history, HRDS INDIA 
has undertaken this mission to construct 100,000 (One 
Lakh) permanent homes for civilians affected by terror 
attacks, wars, floods and HRDS INDIA restoring dignity, 
safety, and hope to displaced families.

A home is not merely a shelter; it is the foundation for 
security, stability, and a bright future, and the total project 
cost is ₹12,600 Crores, and achieving this vision HRDS 
INDIA requires collective responsibility and partnership. 
We humbly invite your esteemed organization to support 
this transformative initiative. Any quantum of contribution 
will directly help to rebuild lives and strengthen communities 
and feel proud to be a part of Nation Building Initiative.

Together, we can turn
compassion into action

and loss into lasting
resilience.



This proposal is submitted with the profound belief that corporate India will rise to this historic moment, 
transforming the promise of permanent rehabilitation into lived reality for the citizens of Jammu & 
Kashmir. Together, we will rebuild not just homes, but a nation strengthened by compassion, resilience, 
and shared purpose.

“In one of the ''Operation Sindoor" speeches,Our  Honorable Prime Minister Shri Narendra Modi Ji  
declared that terrorists dared to wipe the sindoor from Indian sisters' foreheads, prompting India's 
decisive strikes on terror headquarters and dedicated  the military operation's success to every mother, 
sister, and daughter affected and Nation  is obligated to rehabilitate the victims.”

REHABILITATION 
PROGRAM




































































































































































